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SECTION 1: INFORMATION TO BIDDERS

A guideline for ERP Acquisition and On Premises Implementation project procurement

[bookmark: _Toc471035195][bookmark: _Toc471109488][bookmark: _Toc518315677][bookmark: _Toc31193275]
[bookmark: _Toc31898412]Introduction
 
The International Centre for Diarrheal Disease Research, Bangladesh (icddr,b) is a non- profit health research institution located in Dhaka, Bangladesh. 

Dedicated to saving lives through research and treatment, icddr,b addresses some of the most critical health concerns facing the world today, ranging from improving neonatal survival to HIV/AIDS. In collaboration with academic and research institutions throughout the world, icddr,b conducts research, training and extension activities, as well as program-based activities, to develop and share knowledge for global lifesaving solutions. The annual budget of the organization in the most current fiscal year is around US$70M. 

With the current ERP (Microsoft Dynamics) system becoming obsolete very soon, it is imperative to replace this system, and it has become essential that all of our business processes and information systems be integrated into a single technology platform using a common database and common development environment. 

icddr,b invites all eligible entities which fulfil the mandatory eligibility criteria to compete in the bidding process.


[bookmark: _Toc31898413]Statement of purpose

[bookmark: _Toc505179711][bookmark: _Toc505180849][bookmark: _Toc524744351][bookmark: _Toc525403866][bookmark: _Toc525491526]The first step in this progression is to establish a common set of processes throughout our organization.  This strategy is particularly focused on implementing a wide Enterprise Resource Planning package or ERP software system, which will form (define) the core technology, database, and development environment to be utilized by the organization. 

The purpose of this document is to solicit proposals for supplying an ERP software solution to icddr,b. This solution is intended to form the basis for all future systems and programs within icddr,b for the next 10 years. Most of the existing systems within icddr,b will be replaced by the selected ERP system except for those which can be interfaced. 

[bookmark: _Toc31193276]
[bookmark: _Toc31898414]PROJECT SCOPE

The following high-level business processes (but not limited to) will be under the scope of ERP implementation project: 


1. Finance
a) Accounts (including Project-based accounting)
b) Budget, Planning and Forecasting
c) Budget and Costing
d) Project/Grant Management and Compliance
e) Fixed Assets
f) Inventory management 
g) Invoice and Financial Report
h) Payroll
i) Treasury
j) Financial Analysis & strategy development
k) Provident Fund Management System

2. Human Resources
a) HR Planning
b) Recruitment and Staffing (Internal and External)
c) Training & Development
d) Performance Management
e) Staff Administration
f) Compensation & Classification 

3. Research Management
a) Donor Management
b) Grant Management
c) Subcontracts Management
d) Research/Protocol & Activity Workflow
e) Funding Opportunities

4. Supply Chain Management
a) Advance planning and sourcing 
b) Planning to Contract Management
c) Procure to Pay process
d) Vendor Management
e) Warehouse and transportation 
f) Fixed Assets Management
g) Stock and non-stock Item Management
h) Inventory Analysis 
i) Asset Management / Inventory Management
j) Self-Service Procurement in ERP

5. Facilities management 
a) Lease Administration 
b) Bio-Medical engineering services management
c) Civil Engineering services management
d) Cafeteria Management 
e) Guest House management
f) Electrical Engineering services management
g) General Services management 
h) Travel Services Management 
i) Transport and Fleet Management 
j) Conference room booking
k) Mail and Laundry Management
l) Utility bills management

6. Legal and contracting
a) Grant Monitoring Process
b) Sub Grant Monitoring & Assessment Process
c) Tracking of Contract Approval Form

7. IT
a) User & Role Management
b) Workflow Management
c) Integration/interfacing management
d) Audit and log management
e) Administration through Interface
f) Data Warehouse management
g) Business Intelligence
h) Backup & Recovery Management
i) Job and scheduling management
j) System change request management

8. Audit 
a) Audit management

9. Laboratory Services
a)  Biorepository management including auto-collection of charges 
b) Media requisitioning and auto-collection of charges 
c) Bio-repository system for archiving specimens  
d) Notification for periodical report submission for  different Projects to the Donors /Stakeholders
e) Auto alerting for financial reporting (sending the invoice to Donors) and Technical Report Submission to Donors/Other Stakeholders from Finance/P.I.

10. Digital Signature Solution

11. Development and Communications
a) Audio-visual, creative work, translation/editing, visiting card
b) Communications work (audio-visual requisition)
c) Donor management and reporting
d) Auto internal memo 
e) Contact Management
f) Hospital Appeal
g) Fundraising activities

12. Interfaces will be required with the following systems but not limited to:

· Hospital Management System (Dhaka & Matlab)
· Laboratory Information Management System
· Document Management System
· Employee Time Attendance Management System 
· Different Web-Based Applications (icddr,b intranet, Web portal)

[bookmark: _Toc31193278]The ERP Scope of Work and ERP module details are spelt out in  Appendix - B; however, during the discovery,  icddr,b may  make its modifications if necessary.


[bookmark: _Toc31898415]CURRENT COMPUTING ENVIRONMENT IN ICDDR,B
icddr,b uses Microsoft Outlook 2019 in its organization-wide e-mail application.  Microsoft Office suite is the corporate standard desktop application.  The majority of laptop/desktops are running different versions of the Windows operating system (Windows 7/8/10).
[bookmark: _Toc471035199][bookmark: _Toc26370957][bookmark: _Toc31193280]
Current icddr,b locations and employee numbers

· icddr,b facilities are located as follows:

Head Office: Mohakhali, Dhaka 1212, Bangladesh

Matlab Health Research Centre: Chandpur, Bangladesh
(Matlab Hospital, Surveillance system, Research support platforms). 

Satellite Offices: Mirpur, Chakaria, Teknaf and field offices in various locations throughout Bangladesh. 	
				
· icddr,b employee numbers: 
Around 5,000 full-time employees for all locations.  


Limitations of current ERP:

· icddr,b’s current ERP system unable to meet the latest business processes and needs of the organization in the following areas:
· The systems consist of a series of non-interconnected applications in which the same information is often keyed-in manually into multiple systems.
· The information generated by the system for the same items is available from different parts of the system and, sometimes varies with that generated from some other portion of the system.
· Several modules are not integrated, and reporting is made difficult.
· icddr,b current system has been identified by donor reviews with several deficiencies in meeting management and donor requirements


[bookmark: _Toc31898416]EXPECTATIONS FROM NEW / PROPOSED ERP

1. Define a single enterprise-level (dynamic application like complete setup/configure by UI based) technology platform, including infrastructure as well as application and database, which will define the basis for supporting the business processes and objectives of the organization
2. To ensure interfaces are provided with current systems as identified.
3. An efficient and faster system which meets all business requirements through end-to-end automation and accessible from anywhere. 
4. Improve our ability to meet our donors and stakeholders and thereby achieve  a competitive advantage
5. Improve operational efficiencies  and reduce operational costs .
6. To increase efficiency and effectiveness by eliminating manual and duplicate work.
7. To take decision using artificial Intelligence enabled Business Intelligence tools for all modules (i.e. Finance/ HR/ Supply chain/ Inventory Analytics etc.) with predictive analysis.
8. Ensure compliance with the standards and applicable policy in financial reporting and disclosures
9. Putting controls in place for ensuring compliance with organizational policies and procedures, and mitigating risk of occurring fraud and error. 
10. Paperless business processes with digital signature 

The desired corporate-wide business system will be targeted for the following infrastructure and platform environment:

· Converged infrastructure (VMware vSphere 6.5, Hyper-V)
· Network equipment Cisco ( Firewall, Router, Switch) 
· Antivirus and IPS (Trend Micro Security)
· Spam and web firewall (Barracuda)
· Email (Microsoft Exchange 2010)
· Domain and SSO (Microsoft Active Directory)
· Backup and recovery (EMC networker and Data domain)

We are looking for an ERP software system that uses a web interface and mobile application.  

[bookmark: _Toc31898417]PRODUCT REQUIREMENT

Microsoft Dynamics 365 for icddr,b ERP Solution.

[bookmark: _Toc31898418]LICENSES REQUIREMENT 

In terms of an integrated business system, it is estimated that our organization-wide profile of system users would consist of 1000 concurrent users (i.e., 1000 individuals would be simultaneously accessing the ERP application), considering following business users numbers:
[bookmark: _GoBack]
	User types
	Number
	Entry/Approval/View Access

	Functional PI (Principal Investigator)
	148
	Both Entry and Approval

	PI
	198
	Approval

	Assigned Officer
	15
	Both Entry and Approval

	Office Manager
	203
	Entry

	Division Director
	7
	Approval 

	Finance User
	46
	Both Entry and Approval

	HR User
	28
	Both Entry and Approval

	SCM User
	23
	Both Entry and Approval

	FMS User
	60
	Both Entry and Approval

	RA User
	8
	Both Entry and Approval

	Legal
	5
	Both Entry and Approval

	Division Support Coordinator
	6
	View Reports

	Supervisor
	494
	Approval

	Employees
	5000
	Employee Self Service 



[bookmark: _Toc471109490][bookmark: _Toc518315681][bookmark: _Toc31193282]
[bookmark: _Toc31898419]INSTRUCTIONS TO BIDDERS 

1. The information provided within this RFP, or any other document supplied by icddr,b is to be considered strictly confidential and shall be considered proprietary to icddr,b. Unless required by the action of a court of law, the bidder agrees that all material which has and will be disclosed regarding icddr,b its donors, programs, suppliers, activities  finances, and the like are the confidential and proprietary information of icddr,b. As such, Bidder agrees to maintain the confidentiality of this information. This information is not to be shared with individuals outside of your organization unless icddr,b has specifically provided either written or verbal consent. 

In the event that your organization chooses not to respond to this RFP, all material provided within this RFP shall be immediately returned to the listed icddr,b contact individual.

2. We are open to holding a Discovery session with the eligible bidders to give them a high-level understanding of our current ERP system, business processes and business requirements prior to submission of a formal proposal. 

3. Bidders are advised to go through the eligibility requirement carefully before expressing their willingness for the bid. Only the bidder meets the eligibility criteria will be allowed to attend the discovery session. 

4. The bidder may attend the discovery session physically in icddr,b Dhaka office or skype and in both cases, icddr,b should be notified at least 3 days prior to the proposed session.

5. We would also like to have a high-level understanding from the bidder on the potential solutions that may best fit icddr,b’s requirements, and extent of customization to be needed and/or the business process (s) that may need to be redesigned. 

6. icddr,b is flexible to receive suggestions / recommendations, if any for the sake of receiving a comprehensive and competitive bid from the potential bidders. We may address your suggestions / recommendations during the RFP stage or during the project implementation phase if deem necessary. 

7. The RFP document has mostly covered the icddr,b’s business requirements. However, there might be few areas where the requirement not addressed or partially covered or interpreted differently. The bidders shall have the flexibility to address such limitations of the RFP document and shall ensure the appropriate suggestions and actions in their proposal so that the total solution is ensured for icddr,b.


[bookmark: _Toc31898420]RFP document:

The RFP document consists of the following: 

· A guideline for ERP Acquisition and On-Premises Implementation project procurement (Section 1,2 & 3)
· ERP Scope of Work (SoW, APPENDIX A)
· ERP Module Details & Questionnaire (APPENDIX B)
· Forms and Formats (APPENDIX C)
· Master Service Agreement Template (APPENDIX D)

We strongly encourage the bidders to thoroughly read the documents listed above to have a proper understanding of the project requirement and the documents to be submitted with the proposal during bid submission.


[bookmark: _Toc31898421]RFP preparation

1. Information and documents to be provided for all sections shall be submitted as per the guideline mentioned in the RFP document. Please provide your responses using the forms and format attached with the RFP documents, where suggested. You may include supplementary information as part of your proposal if required.  However, it should be clearly separated from your spreadsheet responses.  

2. Clarification of RFP document
Our objective is to ensure that we provide you with all the required information you need in order to provide the best possible complete response to this RFP.  As such, we welcome any queries in writing before the proposal submission.  Questions or requests for clarification for shall reach to us by 20 February 2020 through e-mail (erp.procurement@icddrb.org). 

3. [bookmark: _Toc26370968][bookmark: _Toc31193291]Bid & Performance Security:
a. No Bid security is required for submission of this bid.
b. Within seven (7) days from the date of acceptance of the Notification of Intent (NOI), the successful bidder shall furnish the Performance Security in the form of a Bank draft, pay order or an irrevocable Bank Guarantee (valid until a date twenty-eight (28) days beyond the Intended Completion Date) for an amount of 10% (Ten) per cent of the Total Contract Price.

4. Offer Validity
As guided by this RFP, the proposal for software and services must remain valid for a minimum period of six (6) months from the last date of proposal submission. During this period, the Bidder is expected to keep available, at his own cost, the professional staff proposed for the assignment. icddr,b will make the best effort to complete negotiations within this period. If icddr,b wishes to extend the validity period of the proposals, the Bidder shall agree to the extension.

5. [bookmark: _Toc26370969][bookmark: _Toc31193292]Expenses
Any costs incurred by you in preparing and providing a response to this RFP are solely the responsibility of your organization.  In addition, if your organization be chosen as one of the organizations asked to provide an onsite demonstration of your proposed solution, the costs associated with that process will similarly be the sole responsibility of your organization.

6. [bookmark: _Toc518315707][bookmark: _Toc31193317]Bidder Background
In this section, we are seeking information regarding the background of your organization in order to access the ability of your organization to bring the project to a successful conclusion. Bidder should provide the general information in Form 2: Bidder’s General information and attach with technical proposal.

7. Contents of Technical proposal:
The Technical Proposal shall provide the following information: 
(i) A brief description of the firm’s organization and an outline of recent experience on assignments of a similar nature. For each assignment, the outline should indicate inter alia, the profiles of the staff proposed, duration of the assignment, contract amount and firm’s involvement. Please use the attached spreadsheet (Form 3A: ERP Implementation Project Information.xlsx) 
(ii) Any comments or suggestions on the Terms of Reference, a list of services and facilities to be provided by the Bidder. 
(iii) A description of the methodology and the work plan on  the assignment would be performed. 
(iv) The list of the proposed staff team by their specialty, the tasks that would be assigned to each staff member, and their recent signed CVs endorsed  by the authorized representative submitting the proposal. Key information should include the number of years worked for the firm/entity and degree of responsibility held in various assignments during the last ten (10) years. (Form 8: Personnel Capabilities)
(v) Estimates of the total staff input (professional and support staff-time) needed to carry out the assignment supported by bar chart diagrams showing the time proposed for each professional staff team member. 
(vi) The Technical Proposal shall not include any cost proposal related information. Failure to meet the condition will lead to the disqualification of the bid.

8. Contents of Financial proposal:
In preparing the Financial Proposal (Form 10), the Bidder is expected to take into account the requirements and conditions outlined in the RFP documents. It should list all costs associated with the assignment including; 
(i) remuneration for staff (in the field and at headquarters), and; 
(ii) Reimbursable expenses such as subsistence (per diem, housing), transportation (international and local, for mobilization and demobilization), services and equipment, office rent, insurance, the printing of documents, surveys, and training, if it is a major component of the assignment. If appropriate, these costs should be broken down by activity. Bidders shall express the price of their services in US dollars. 
(iii) In each case in which a specific configuration (of the system software, network, etc.) is provided, you should quote a price for the defined configuration only.  While you may recommend, and we may ultimately end up with, a configuration substantially different than what is defined within this document, we want to achieve a specific “apples to apples” comparison of pricing.  This will help us to ensure that every organization is judged against exactly the same set of criteria.

In addition, you should provide your most competitive pricing related to the various components of this RFP.  It is the intent of icddr,b to use this pricing both as a key element in the ultimate decision regarding the selection of a Bidder, as well as a part of the determination of the budget for the project. Please use the Form 10 for financial proposal submission.
 
9. List of Forms and Documents need to be submitted by the Bidder:

	SL#
	FORMS and Documents
	Forms / Documents

	TECHNICAL PROPOSAL

	1
	Cover Letter from Prime Bidder/Implementer
	Form 1

	
	Bidder’s General Information
	Form 2 with documentary evidence asked in the form (e.g. all legal documents, registration, licenses, organizational structure and other requirements necessary)

	
	Mandatory eligibility criteria assessment
	Form 3 with documentary evidence as mentioned in the form (e.g. proof of experience, Details of Consortium of Vendors (if any), responsibility matrix, partnership certificate, auditor’s report, CMMI certification, CV of PM)

	
	ERP Implementation Project Information (Excel Form)
	Form 3A

	
	Financial Capability Information 
	Form 3B

	2
	OEM Authorization
	Form 4

	3
	Undertaking from OEM on Commitments
	Form 5

	4
	Non-malicious Code certificate
	Form 6

	5
	CMMI Certification level
	Form 7

	6
	Implementation, Training, Support Plan & Methodology
	Proposal Document

	7
	Resource Plan, supported by CV for all proposed positions
	Proposal Document, Form 8


	8
	ERP Module Details & Questionnaire
	Appendix B

	9
	Conflict of Interest Declaration
	Form 9

	COMMERCIAL PROPOSAL

	10
	Commercial Proposal
	Form 10



[bookmark: _Toc518315683][bookmark: _Toc31193284][bookmark: _Toc31898422]RFP submission

It is expected that all proposals submitted would be in accordance with what has been clearly outlined in the RFP.  Once a bid proposal has been submitted, it is final.  Once you have completed your proposal, your signature or that of a duly authorized individual of your company must be affixed, in order for us to acknowledge the fact that you have read the RFP thoroughly and have completed the proposal within the stipulated guidelines.

The Technical & Financial proposals shall be submitted separately  in sealed envelopes. The Technical should be submitted in original hard copy form along with one digital copy.  One Digital Media drive must carry the technical proposal only scanned with properly sealed and signed. Please do not include financial proposal copy in the digital media drive

If delivering the proposal in physical, they shall be deposited in the tender box located in Chiller Building Ground Floor (through icddr,b Hospital Entry) addressed to the following, mentioning the bid name and bidder name on top of the envelope.	

Director, Supply Chain & Facilities Management
icddr,b
68 Shaheed Tajuddin Ahmed Sharani
Mohakhali, Dhaka 1212, Bangladesh

All RFP responses (in hard copy and digital media including any supplementary information) must be submitted no later than at 4:00 PM (GMT+6) on 6th April 2020.

The overseas bidders are advised to courier the proposal to the above-mentioned address keeping adequate time in hand so that the proposal reaches to icddr,b within the submission deadline. 

[bookmark: _Toc26370963][bookmark: _Toc31193286]Document Indexing: 

Bidders are requested to maintain forwarding letter, proper index at the beginning of the document, section separator, page & index number.



 

[bookmark: _Toc471035197][bookmark: _Toc518315684][bookmark: _Toc26370964][bookmark: _Toc31193287]Important Due Dates

	Date 
	Items 

	4:00 pm 20th Feb 2020
	Last date of receiving questions and clarification request on RFP scope and terms

	23rd Feb – 23th Mar 2020
	Discovery Session

	4:00 pm 6th April 2020
	RFP Proposal Submission





[bookmark: _Toc31898423]RFP Opening: 

The Technical Proposal shall be opened immediately after the deadline for submission of RFP in the presence of the SEC. There will be no public opening for the RFP. The financial offer shall not open with Technical offer and shall be kept unopened at the custody of the Director, SC&FM or his Authorised Officer (AO).


[bookmark: _Toc518315688][bookmark: _Toc31193294][bookmark: _Toc31898424]RFP evaluation and Negotiation: 
[bookmark: _Toc26370972][bookmark: _Toc31193295]
1 The proposal will be evaluated following three stages:

(a) Stage 1: Mandatory eligibility evaluation
(b) Stage 2: Technical evaluation and POC
(c) Stage 3: Commercial evaluation 

The evaluation in Stage 1 will be on a yes/no basis. The bidder fails to fulfil the mandatory eligibility requirement set in Stage 1 will not qualify for next stage evaluation. 

The evaluation at Stage 2 and Stage 3 will be done following the Quality and Cost Based Selection (QCBS) method  (70/30). The technical bid will be assigned a technical score out of a maximum of 70 marks. The commercial bid will be assigned a commercial score out of a maximum 30 marks. Only the bidders who get a technical score of 50 per cent or more in each section and 70 per cent (49) or more overall will qualify for the commercial evaluation stage. Failing to secure minimum marks shall lead to technical rejection of the bid. 

Stage 1: Mandatory eligibility evaluation

The bidders must comply with the eligibility requirements mentioned below: 

1. Bidder must have experience of at least twenty (20) MS Dynamics ERP implementation services and technical support within the last ten (10) years with a minimum value of US$ 2 (two) million or equivalent for at least one of the contracts  and is fully operational for at least 2 (two) years. 
2. In case of Joint Venture, the partner in charge, i.e. lead partner must meet the point # 1, and the collaborating partner must have been in operation in IT sector (ERP software or ERP implementation, Support Services business) for a minimum of last eight (08) years. 
3. Bidder must have Microsoft Gold Partnership for last consecutive three (03) years. 
4. Bidder (Single or Joint Venture) shall demonstrate average annual business turnover of at least US$ 10.00 (Ten) million or equivalent calculated as total certified payments received for the contract in progress or completed within last 5 (five) years. In the case of the joint venture, one partner must meet at least 40% requirement, and each of the remaining partners must meet at least 25% requirement, but all partners together meet 100% requirement. 
5. Bidder (Single or Joint Venture) must demonstrate a minimum US$ 2 (two) Million or equivalent present liquid asset and/or line of credit. In the case of the joint venture, one partner must meet at least 40% requirement, and each of the remaining partners must meet at least 25% requirement, but all partners together meet 100% requirement.
6. Bidder must have a valid certification for SEI-CMMI or equivalent following the industry best practices 
7. The proposed Project Manager of the Bidder must be a PRINCE2 Practitioner, or PMP Certified having a minimum of 10 (ten) years’ experience in IT sector with at least 2 (two) successfully completed projects using MS Dynamics 365.

The eligibility requirements will be on a yes/no basis. The bidder must submit Documentary evidence in support of the above mandatory requirements; failure to comply will lead to rejection of the  proposal and shall not be considered for further evaluation. 

The bidders must take note that in no way they would get a chance to submit the documents after bid submission, so any missing documents against the mandatory eligibility requirement will cause the bid rejected. 

icddr,b reserves the right to verify the authenticity of the submitted documents. If any submissions found fabricated or misinterpreted will also be a cause of rejection of the bid and icddr,b’s decision is final on that which shall be binding the parties involved.

The mandatory eligibility requirement is part of the technical evaluation, and as such, all documentary evidence shall be attached with the technical proposal only.

Stage 2: Technical evaluation

Only the Bidders who qualify in stage 1 will be considered for this stage (Technical evaluation). Technical evaluation will start with a Demonstration and POC (Proof of Concept) session to be attended by the bidder upon invitation from icddr,b, followed by other evaluation criteria explicitly mentioned in Table 2. In the POC session, the bidders will be asked to demonstrate their understanding of icddr,b business process and requirement and how their proposed solution will best fit icddr,b requirement under this ERP solution. SCM, HR, and Research Administration processes will be mainly demonstrated by the bidders. However, icddr,b reserves the right to add any other process for POC demonstration and the bidder has to agree on it.


Some technical responses will be measured qualitatively using the following criteria:

i. 100% = Bidder exceed expected criteria of requirement
ii. 80% = Bidder meet expected criteria of requirement
iii. 60% = Bidder does not meet some minor criteria which are within acceptable limit
iv. 0% = Bidder do not meet expected functional criteria

icddr,b reserves the right to check/validate the authenticity of the information and documents  submitted against the Technical evaluation criteria, and the bidder shall provide necessary support in this regard. Table 1 shown below demonstrates how the section-wise technical scoring would be done.

The bidders must take note that in no way the bidder would get the chance to submit the documents after bid submission. To achieve the maximum scoring in the technical evaluation, (both section-wise and overall), the bidders are advised to carefully review the scoring criteria shown in Table 1 and Table 2 and submit the documentary evidence accordingly.

icddr,b reserves the right to verify the authenticity of the submitted documents. 


Table 1:
	#
	Section
	Total Marks
	Minimum Qualifying Marks

	1
	Successful Customer References with installation (License sold and Installation) history of Microsoft Dynamics Products
	5
	>= 2.5 (50%)

	2
	Customer Reference on implementation of Microsoft Dynamics Navision product              
	10
	>= 5 (50%)

	3
	Implementation, Training, Support Plan & Methodology
	18
	>= 9 (50%)

	4
	Resource Plan 
	10
	>= 5 (50%)

	5
	Product Demonstration & POC (Proof of Concept)
	10
	>= 5 (50%)

	6
	Qualification Questionnaire and Detailed Module & Reports
	15
	>= 7.5 (50%)

	7
	SEI-CMMI or Equivalent Certification
	2
	>= 1 (50%)




The below Table 2 shows the detailed scoring criteria, methodology and the marks distribution:





Table 2:

	Category
	Section
	Scoring Criteria:
	Scoring Methodology:
	Maximum
Score
	Total

	1. Installation (License sold and Installed) of Microsoft Dynamics Product 
(5 marks)
	Successful Customer References with the installation history of Microsoft Dynamics Products 
	The bidder has installation history with evidence (Work order, PO, Contract)
	 >=20 and <40 number of installations – 1 Mark
> = 40 and <80 number of installations – 2 Marks  
>=80 number of installations – 3 Marks 
	3
	5

	
	
	Installation of at least one with a value of US $200,000 
	If value < US $200,000 – 0 Mark
If value >= $200,000 – 2 Marks
	2
	

	2. Project Implementation (65 Marks)
	Customer Reference on implementation of Microsoft Dynamics Navision product(s)              
	Bidder should have a successful implementation of Microsoft Dynamics ERP product
	≥ 20 and <40 number of implementations – 1 Mark
≥ 40 and <80 number of implementations – 2 Marks  
≥ 80 number of implementations – 3 Marks
	3
	10

	
	
	Successful implementation using D365
	≥ 2 and < 3 D365 implementations -  1 Mark
≥ 4 and <6 D365 implementations -  2 Marks 
≥ 6 D365 implementations -  3 Marks 
	3
	

	
	
	MS Dynamics implementation with one of 300 number of transactional users  or more
	< 300 transactional users – 0 Mark  
≥ 300 and <500 transactional users -  1 Mark 
≥ 500 transactional users -  2 Marks
	2
	

	
	
	Core Modules implementation (Finance, HR, SCM, Project)
	≥ 20 Finance Module Implementations – 0.5 Marks 
≥ 20 HR Module Implementations – 0.5 Marks
≥ 20 SCM Module Implementations – 0.5 Marks
≥ 20 Project Module Implementations – 0.5 Marks
	2
	

	
	Implementation, Training, Support Plan & Methodology
	Requirement Gathering and Elicitation plan
	Qualitative score
	2
	18


	
	
	Build (Design, development, configuration, customization) & Deployment Plan
	Qualitative Score
	4
	

	
	
	Test Plan (Solution Test and UAT etc.)
	Qualitative Score
	1
	

	
	
	Data Migration Plan 
	Qualitative Score
	2
	

	
	
	Documentation Plan (Business BluePrint, Technical specification, Codebook, Test case, Test Script, UAT doc, User Manual, Fit Gap Analysis Report, Online Manual, Training Manual)
	Qualitative Score
	2
	

	
	
	Project Management Methodology
	Qualitative Score
	2
	

	
	
	Technical Training Plan
	Qualitative Score
	1
	

	
	
	End-user Training Plan
	Qualitative Score
	1
	

	
	
	(a) Support Plan Considering onsite and offsite support. Detail plan with support level by severity and time-bound
(b) Response time (according to urgency)
(c) Resolution Time (according to urgency)
	Qualitative Score
For (a) – 1 Mark
For (b) – 1 Mark
For (c) – 1 Mark 
	3
	

	
	Resource Plan
	Project Manager: Project Manager and Peer Project Manager with 10 years’ experience in Microsoft Dynamics implementation with PRINCE2 Practitioner or PMP certification
	Qualitative Score
	2
	10

	
	
	Functional Team
· 2 HR consultant with a minimum of 10 years of experience in HR module implementation in Microsoft Dynamics 
· 2 Finance consultant with a minimum of 10 years of experience in Finance module implementation in Microsoft Dynamics
· 2 Supply Chain and Facility Management consultant with a minimum of 10 years of experience in SCM and FM module implementation in Microsoft Dynamics 
· 2 Research Project  Consultant with a minimum of 10 years of experience in Project  module implementation in Microsoft Dynamics 
	Qualitative Score
	4
	

	
	
	Technical Team 
· 1 Solution architect and a peer Solution Architect with a minimum of 10 years of experience in Microsoft Dynamics Implementation
· Minimum 2 Developers for each functional area (HR, Finance, SCM and FM, Research Project) with a minimum of 8 years of experience in Microsoft Dynamics Implementation
· QA team Composition 
· 2 Database Administrator with 8 years of Microsoft SQL server administration experience
· System Engineers
· Data Migration Expert with a minimum of 8 years of experience in Microsoft Dynamics Implementation
	Qualitative Score
	4
	

	
	Product Demonstration & POC (Proof of Concept)
	Live demonstration on the following process: 
1. Procure to Payment (P2P)
2. Recruitment to Retirement 
3. Research Administration (RA) (High Level)

	Qualitative Score

	10
	10

	
	Qualification Questionnaire and Detailed Module & Reports
	Confirmation & validation of statement given by the bidder on "Qualification Questionnaire."
	Qualitative Score based on Comments/Feedback 
	3
	15

	
	
	Response in “Detailed Module & Reports” worksheet using Standard (S), Customization (C) 
	Qualitative Score
	12
	

	3. Certification
	SEI-CMMI or Equivalent Certification
	Bidder should have SEI-CMMI or Equivalent 

	SEI-CMMI or Equivalent Certification Level 3 = 1
SEI-CMMI or Equivalent Certification Level 3 > 2
No SEI-CMMI or Equivalent Certification Level 3 = 0
	2
	2




The bidder must obtain a technical score of 50 per cent or more in each section and 70 per cent (49), or more overall will qualify for the commercial evaluation stage. Failing to secure minimum marks in each section and in overall shall lead to technical rejection of the bid. Therefore, Bidders who achieve this score or higher will proceed to the commercial bid evaluation.

 Stage 3: Commercial evaluation:

After the technical scores have been determined, the financial scores will be ranked. The formulae (method) for determining the Financial Score (FS) shall be as follows:- 

FS = 100 X Fm / F 

where FS is the financial score; Fm is the lowest priced financial proposal and F is the price of the proposal under consideration

In the final evaluation, proposals will be ranked according to their combined technical and financial scores using the weights given to the Technical Proposal and weight given to the financial score. The bidder(s) achieving the highest combined technical and financial score will be invited for negotiations. 

2. Negotiation: 

icddr,b reserves the right to negotiate the technical and commercial offer with the highest scorer (s) in combined (technical plus commercial) scoring to obtain the best value for money. Negotiations may be held with the selected bidder prior to the award of the contract and negotiation process shall be documented properly. 

Bidder will confirm their official negotiator and signatory for who is authorized to represent the bidder in the negotiation of this offer in response to this RFP. 

List Names of Authorized signatories: 
1. (Name & Designation):
2. (Name & Designation):

These individuals can be reached at:

Address		:
Telephone/Fax	:
Email address		:

3. [bookmark: _Toc518315690][bookmark: _Toc31193299]Formal Presentation

Based upon an evaluation of all of the proposals received, icddr,b may invite the qualified Bidder (s) to make a formal presentation as per mutual convenience prior to the final selection. 

Notification of Intent:
After successful negotiation, icddr,b will issue ‘Notification of Intent’ to the most competitive bidder(s). Please be advised that this Notification of Intent does NOT constitute the formation of a contract between icddr,b and the [partner organization] unless certain conditions (e.g. formal acceptance, resource commitment, submission of performance guarantee) are fulfilled. The sole purpose of this NOI is icddr,b’s willingness to the acquisition of the service subject to the execution of a valid MSA/Contract and/or issuance of a signed purchase order. 



Master Service Agreement:
The Master Service Agreement will be the guiding document for the ERP implementation process. The MSA Template is attached as Appendix-D. The signing of the MSA will be considered as the official agreement between icddr,b and the Bidder. 

[bookmark: _Toc518315692][bookmark: _Toc31193301]Acceptance or Rejection
icddr,b at its sole discretion, reserves the right to either accept or reject any and all proposals.  The existence of this request for proposal shall not, in any way, obligate icddr,b to take any action regarding any response submitted by a Bidder to this request. 

[bookmark: _Toc518315694][bookmark: _Toc31193302]Responsibilities as an Independent Contractor
Any personnel provided by Bidder shall be considered to be personnel or agents of the Bidder.  Under no circumstances, will said personnel to be considered to be agents or personnel of icddr,b. However, icddr,b reserves the right to demand the removal and potential replacement of anyone or group of individuals provided by Bidder to work on the project.

If your organization intends to utilize a third-party organization to perform any of the tasks associated with any aspect of the proposal, this intent must be disclosed as part of the proposal.  For example, if it is your intent to have an organization other than your own perform implementation and project management services as part of the proposed engagement, you must indicate this as part of the proposal.  In addition, responsibility for any items or activities provided by any subcontracting or third party entity must be assumed by your organization. For purposes of this engagement, icddr,b intends to contract exclusively with your organization for the support functions required to ensure a successful implementation.  This means that your organization will be the sole contact concerning contractual matters, invoicing and associated payments. 

[bookmark: _Toc518315695][bookmark: _Toc31193303]Staffing 
As part of this engagement, it is assumed that your organization will assign project personnel that possess the necessary skills to make significant contributions to the completion of the project.  Which personnel are assigned to the project shall be completely at the discretion of your organization.  However, icddr,b reserves the right to require the Bidder to remove and possibly replace personnel who are not meeting expectations or who do not interact in a positive manner with other project personnel.

[bookmark: _Toc518315696][bookmark: _Toc31193304]Insurance
In order to provide services to icddr,b, your organization must maintain the Worker’s Compensation and Employer’s Liability Insurance in accordance with the applicable laws of the state in which the contractor is obligated to pay compensation to employees engaged in the performance of the work. 

This policy shall be endorsed to cover the contractual liability assumed by the contractor under the indemnity agreement set forth below. If any of the work is sub-contracted, independent contractor’s liability providing coverage in connection with such portion of the work, which may be sub-contracted, broad form property damage liability, and personal injury liability.




Liquidated Damages:
The Liquidated Damages will be counted as 0.10 per cent of the Contract Price per day of delay of Completion of the Services. The maximum amount of the Liquidated Damages for the whole Contract is a maximum of 10% (ten per cent) of the Total Contract Price.

[bookmark: _Toc31193305]ERP Infrastructure Requirements
As part of this proposal, the Bidder will be required to submit a quote for Server operating systems, Database Management Systems and other infrastructure requirements to smooth running of MS Dynamics 365.  The various configurations are defined in the spreadsheet ERP Module Details & Questionaire.xlsx, APPENDIX B  (ERP Infra Requirements sheet) which accompanies this document.  We understand that this may not be the operating environment which is ultimately chosen.  However, in order to provide a direct comparison between the various Bidder proposals, it is important that the specified configurations be quoted.  Unless specifically stated, you can choose any Bidder you want for the equipment, so long as the quoted equipment meets the stated specifications.

icddr,b reserves the right to purchase any and all required operating systems, database, and infrastructure-related hardware, software and services from a Bidder of its choice.  Awarding of the business for the ERP system to a given Bidder should not be construed as an award for procurement of the hardware and associated services from that Bidder.

[bookmark: _Toc31193306]Intent to bid 
Unless required by the action of a court of law, Bidder agrees that all material which has and will be disclosed regarding icddr,b its donors, programs, suppliers, activities  finances, and the like are the confidential and proprietary information of icddr,b. As such, Bidder agrees to maintain the confidentiality of this information. In the event that your organization chooses not to respond to this RFP, all material provided within this RFP should be immediately returned to the listed icddr,b contact individual.

[bookmark: _Toc518315698][bookmark: _Toc31193307]Contract Item Costs
We regard this process as one in which icddr,b will choose a partner to assist it in implementing a new business information system.  As such, icddr,b will look to the chosen Bidder to actively and aggressively pursue those practices which will serve to minimize the cost to icddr,b both during implementation and in the future operation of its business. Sub-contracting is not permitted to another provider (unless made under an exceptional arrangement whereby both parties agree) as icddr,b would like to work directly with the chosen partner.
[bookmark: _Toc26370985][bookmark: _Toc31193309]
Price Protection
The rates for software and services provided by Bidder in response to this RFP must be valid for a period of six (6) months from the date of proposal submission.  Furthermore, once a proposal has been accepted, all defined rates for services to be provided under any resulting agreement must be guaranteed at the proposed rate for a period of two (2) years from the date of project initiation.

Penalty Clause: 
In the event that the offeror is unable to meet conditions for the Purchase Order and the contract in particularly quality & timelines, icddr,b reserves the right to penalize the awardee. The Liquidated Damages will be counted as 0.10 per cent of the Contract Price per day of delay of Completion of the Services. The maximum amount of the Liquidated Damages for the whole Contract is a maximum of 10% (ten per cent) of the Total Contract Price.

If the awardee is unable to comply with the Purchase Order & Contract within the agreed timeline, in addition to the Liquidated Damages, the Purchaser reserves the right to cancel the Purchase Order and forfeit the contract performance security.








































SECTION 2: SCOPE OF THE BID

[bookmark: _Toc31898425]SCOPE OF THE RFP

This RFP is a solicitation for information regarding the purchase, implementation, and maintenance of an ERP software system.  As such, our objectives are as follows:

· Identify the software product that has the best “out of the box” fit to our defined business requirements for a new business information system accessed through a quantitative features and function evaluation process.
· Identify the organization  which we feel will represent the best “partner” for our organization in implementing a new business information system by conducting quantitative interviews with current customers. 
· Utilize the core business processes inherent within the chosen software to provide the basis for changing our existing internal business processes.
· Purchase and implement new software, including re-engineering of the necessary business processes to be in line with the processes of the new system.

As you prepare your proposal, it is also important for you to understand that it is our objective to have the option of operating independently of the software supplier at some point in the future, should we desire to do so.  This would include the ability to add new sub-systems onto the existing application as well as (potentially) customizing the application itself.

[bookmark: _Toc31193311]Product Software Pricing
This section of your response should define the detail of how you define the price for your product.  It should include the price to purchase the software as well as any costs associated with the installation of the software and training of both users and technical personnel in the use, operation, and maintenance of the proposed product(s).  Software license costs should be provided with no restrictions on the number of installations of the application within our organization in consideration of 5,000 staff numbers. 

Also, the Bidder should include any costs associated with other products (integration tools, development tools, operating system software, database etc.) that you believe are required in order to implement and efficiently operate the new business information system. 

The warranty period associated with the software should also be defined within this section.  Make sure to specify not only the duration of the warranty period but also the relationship between the warranty period and the onset of a maintenance and support agreement. 

[bookmark: _Toc518315701][bookmark: _Toc31193312]Project Management
The activities to be provided by the Bidder’s project manager shall include the following:
· Development of an overall implementation strategy
· Development of technical standards for modifications, security, conversion, and system administration for all modules
· Development of a comprehensive implementation plan, including the allocation of needed resources
· Project timeline, staging and scheduling
· Task management and tracking
· Project meetings and documentation

[bookmark: _Toc518315702][bookmark: _Toc31193313]Mentoring technical staff
As part of the implementation process, we would like our technical personnel to become familiar with the application in the following areas:
· Application programming, including but not limited to development tools, utilities, queries, interfaces etc.
· System and infrastructure administration especially in the initial stages of testing and implementation
· Database and application administration, during the initial stages of implementation and subsequent performance tuning later in the implementation
· Workflow report and application customization if applicable. 
· Release management support

[bookmark: _Toc518315703][bookmark: _Toc31193314]Functional expertise
Vendor’s functional experts should do the following:   

· Review all the feedback collected by icddr,b team from the process owners/stakeholders to understand the holistic need
· Gap analysis between existing processes and standard best-practise processes supported by any benchmarked ERP of global standard with documentation.
· Identify the areas where features of the ERP of the global standard can be used better to map the business processes.
· Risk Analysis and mitigation plan supported with documentation.
· Determine segregation of duties and degree of redundancy of processes/tasks.
· Identify the extent of automation and manual data capturing with a gap analysis in existing ERP Navision.
· Based on the comparison from gap analysis, risk analysis, process identification and integration; prepare a report on % of customization needed, % of automation/dynamism required.
· Review the identified the IT Infrastructure capability prepared by icddr,b internal team and suggest component-based capacity (RAM, CPU, IO, SDD speed, bandwidth, etc.) .

In order to continue with process improvement exercises after the completion of the implementation, our personnel must develop knowledge in these areas: 
· Assistance and guidance with the development of the business rules and applying them to the software
· Fit and gap analysis and systems analysis
· Assistance in the development of data interfaces to/from external entities
· Assistance in the conversion of existing data

[bookmark: _Toc518315705][bookmark: _Toc31193315]Optional Services
In addition to the standard items listed above, we may need assistance in a variety of other areas.  These may include, but will not necessarily be limited to, the following:
· Where needed and justified, customized design and programming for supported modifications
· Any other implementation support required for the on time, on budget, and successful completion of the project

[bookmark: _Toc31193319]Customer Base and References
Provide a list of references that you have been contracted for the same or similar services.   icddr,b may contact these references during the  selection process as part of the due diligence .  Please fill up the Excel file Form 3A: ERP Implementation Project Information.xlsx. The identified customers should be willing to answer questions concerning your company's performance and services. 

[bookmark: _Toc31193320]Pricing Structure
All pricing information should reflect a five (5) year cost.  Show costs for each of the five years for each cost element, as well as a total five-year cost of ownership. 

[bookmark: _Toc26370997][bookmark: _Toc31193321]Product Software Pricing
In this section, please define the pricing structure for the associated software costs, which includes license fees or other pricing methods, and other required features such as maintenance, upgrades, consultation and support fees, and post-implementation training costs and services.  Identify a breakdown of the pricing elements over the life of the contract.

[bookmark: _Toc26370998][bookmark: _Toc31193322]Implementation & Consulting Costs
Since icddr,b intends to utilize the selected software supplier heavily throughout the implementation process; costs associated with the implementation are expected to represent a significant fraction of the total cost. Please make sure that your cost is both reasonable and verifiable.  

[bookmark: _Toc26370999][bookmark: _Toc31193323]Infrastructure Pricing  
[bookmark: _Toc26371000]icddr,b is currently operating VMware based HCI in both their DC and DR with adequate resources. Bidders are requested to provide the VM sizing for the ERP infrastructure with the high-level design of the proposed solution considering high availability (DC and DR).  For details, please check the spreadsheet (APPENDIX B : ERP Module Details & Questionaire.xlsx) 

[bookmark: _Toc518315709][bookmark: _Toc31193324]
Implementation Services
[bookmark: _Toc26371002][bookmark: _Toc31193325]
Methodology
In this section, we ask that you provide information regarding the implementation methodology of your organization will utilize.  This should be framed in terms of the various stages associated with the implementation (e.g., process definition, assessment, build, UAT, deployment, release management,  training, post-implementation support including SLA, Annual Maintenance Contract etc.).  In addition, you should identify the tools which your organization  will utilize for maintaining the project schedule and required resources.



[bookmark: _Toc471035214][bookmark: _Toc518315710][bookmark: _Toc26371003][bookmark: _Toc31193326]Technology Transfer
As part of the implementation process, it is the hope of icddr,b that its existing information systems personnel can gain significant expertise in both the technology used by the application as well as the inner workings of the application itself.  Within this section, please identify the steps involved in getting our IT personnel and functional experts familiar with all aspects of your application.  This should include any recommendations which your organization might have regarding training programs.

[bookmark: _Toc471035215][bookmark: _Toc518315711][bookmark: _Toc26371004][bookmark: _Toc31193327]Documentation
In this section, you should define the type of documentation that is available within your system.  Specifically, is there on-line documentation at both the screen and field level? Is there a data dictionary available for the system?  To what extent can icddr,b modify the help text?  Are data flow and process flow diagrams available? Is the software user manual along with application administration and database administration SOP available? Are the module and submodule wise detail functional document available? Are system (HW) and infrastructure including back up restoration SOP available?  
 
[bookmark: _Toc471035216][bookmark: _Toc518315712][bookmark: _Toc26371005][bookmark: _Toc31193328]Data Migration
This section should define the approach you plan to take relative to the migration of existing icddr,b data to the new system.

This should include:
· Database analysis and data mapping
· Conversion program writing
· Data integrity checking and audit methodology
· Post-conversion cleanup
· Methodologies used to keep data in sync between the new and legacy systems during implementation

[bookmark: _Toc471035217][bookmark: _Toc518315713][bookmark: _Toc26371006][bookmark: _Toc31193329]Project Management
icddr,b will assign an internal project manager who will be responsible for the overall project management of this process. The icddr,b designated individual, in consultation with the selected bidder Project Manager(s) will provide the oversight to ensure the successful implementation of the system.  This will include the necessary scheduling of icddr,b resources to ensure their availability at the appropriate time throughout the duration of the project.

[bookmark: _Toc26371007][bookmark: _Toc31193330]icddr,b Resources
Within this section, we ask that you identify the recommended resources (both technical and functional user areas) that icddr,b should consider for the successful completion of this project. 

This should include:
· By job category, the number and percentage of dedicated full-time employees (FTE’s) for all icddr,b employees recommended for this project.
· The minimum and optimum recommended resources
· A comprehensive organizational chart and anticipated team reporting structure reflecting both bidder and icddr,b staffing
· Identify the physical resources needed and any other requirements of icddr,b

[bookmark: _Toc31193331][bookmark: _Toc518315717]Technology 
Define the technology platform(s) used by the proposed solution.
This should include:
The application development environment
· The database(s) supported
· Database server operating system(s) supported
· Client or end-user operating system(s) supported and plug-in (like browser or apps for mobile device)
· Network environment(s) supported
· Complete hardware (Servers, Storages, network equipment, load balancer etc.)
· Required component-based capacity (RAM, CPU, IO, SDD speed, bandwidth etc.)

[bookmark: _Toc31193332]Mode of payment:
[bookmark: _Toc26371010][bookmark: _Toc31193333]Licensing cost: progress payment shall be made as follows:
	Milestone 1
	[bookmark: _Toc26371011][bookmark: _Toc31193334]At the initiation phase: No. of licenses required for development and UAT
	30%

	Milestone 2
	At the go-live phase:  Rest of the licenses 

	70%



[bookmark: _Toc26371012][bookmark: _Toc31193335]Implementation cost: progress payment shall be made as follows:
	Milestone 1
	Completion and signoff Assessment (System Requirement Study, System Analysis report including above-mentioned study detail documentation)
	20%

	Milestone 2
	Customization & Build and User Acceptance Test Signoff 
	40%

	Milestone 3
	Data Migration and Deployment
	20%

	Milestone 4
	Training and Documentation (Technical, Online Manual, Training Manual)
	20%



[bookmark: _Toc31193336]Invoicing
icddr,b’s standard payment term is net 30 days. Make sure to identify any differences between payment terms and conditions associated with software purchases compared to implementation services, hardware.  Within this section, also define any “acceptance” period during which icddr,b has the opportunity to exercise the software and receive a full refund on software payments made in the event that the software does not perform as specified during the sales process.



[bookmark: _Toc31193338]CONFLICT OF INTEREST:
The bidder shall not receive any remuneration in connection with the assignment except as provided in the contract. The firm shall not engage in consulting or other activities that could potentially result in a conflict of interest.

[bookmark: _Toc31193339]ANTI-CORRUPTION CLAUSE:  
No offer, gift or payment, consideration or benefit of any kind, which constitutes an illegal or corrupt practice, has or will be made to anyone, either directly or indirectly, as an inducement or reward for the award or execution of this contract. Any such practice will be grounds for terminating this contract or taking any other corrective action as required. A breach of this clause shall be deemed a material breach of the agreement entitling icddr,b to terminate the contract  immediately. 

[bookmark: _Toc31193340]CONFIDENTIALITY AND OWNERSHIP:
The bidder and staff members shall be held responsible for maintaining the confidentiality of any information obtained in connection with and also prior to the review. 

Submission of the proposal indicates acceptance by the firm of the conditions contained in this request for proposal, unless clearly and specifically noted in the proposal submitted and confirmed in the letter of engagement. icddr,b reserves the right to request additional information and to reject any and all proposals submitted. 

All documents (including the soft-copies) submitted related to this bid, will remain under the ownership of icddr,b. 


[bookmark: _Toc31193341]Anti-Terrorism
icddr,b does not engage in transactions with, or provide resources or support to, individuals and organizations associated with terrorism including those individuals or entities that appear on the Specially Designated Nationals and Blocked Persons List maintained by the US Treasury. 
· (online: http://www.treasury.gov/resourcecenter/sanctions/SDNList/Pages/default.aspx) or the 
· https://sam.gov/SAM/
· United Nations [Security designation list
(online:http://www.un.org/sc/committees/1267/aq_sanctions_list.sht ml)\

This provision must be included in all part of MSA, including any sub-awards or contracts issued under this bid.


[bookmark: _Toc518315725][bookmark: _Toc31193342]

SECTION 3: APPENDIX AND FORMS

[bookmark: _Toc31898426]Appendices: 

	SL. No.
	Description:
	Attachment:

	1
	ERP Scope of Work (SoW, APPENDIX A)
	


	2.
	ERP Module Details & Questionnaire (APPENDIX B)
	


	3.
	Forms and Formats (APPENDIX C)

	
	3.1. Cover Letter
	


	
	3.2. Bidder’s General Information
	


	
	3.3. Mandatory eligibility criteria assessment
	


	
	3.4. ERP Implementation Project Information (Excel Form)
	


	
	3.5. Financial Capability Information
	


	
	3.6. OEM Authorization
	


	
	3.7. OEM Undertaking
	


	
	3.8. Non-malicious Code certificate
	


	
	3.9. CMMI Certification and Details
	


	
	3.10. Personnel details
	


	
	3.11. Conflict of Interest
	


	
	3.12. Commercial Proposal Template
	


	
	3.13. Performance Guarantee template
	


	
	3.14. NDA Form
	


	4.
	Finance and IT Requirement Document
	


	5.
	Master Service Agreement Template (APPENDIX D)
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1 INTRODUCTION

icddr,b is embarking on their journey for digital transformation by acquiring and implementing Enterprise Resource
Planning solutions based on Microsoft Dynamics 365 to achieve their business and technology goals.

This statement of work describes the following:

Project Objectives and Scope

The project approach, timelines, service deliverables
Project organization and staffing

General icddr,b responsibilities and assumptions

v =

icddr,b’s requirements and clauses
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2 PROJECT OBJECTIVES AND SCOPE

2.1  Objectives

The objectives of this project are to implement icddr,b requirements as mentioned in RFP document including Excel File
(RFP_ERP_Details.xIsx) and required agreement point in this document by Microsoft Dynamics 365 applications and
modules to cater for:

1. Finance and Operations
a. Financial Management
b. Human Resources Management
¢. Supply Chain Management
d. Legal & Contracting
e. Facility Management
f. Provident Fund management

2. Project Service automation and Research administration

3. Field Services

4. Marketing

5. Business, Financial, and Compliance Reporting

6. Communication Related Requisition

7. Laboratory Sciences & Services Division

8. Integration of Kronos

9. Integration of Hospital Management System (Dhaka & Matlab)
10. Integration of Laboratory Information Management System

1. Integration of Document Management System

12. Integration with different web applications [example: [Official web site, Intranet, etc]
13. Disaster Recovery Site

14. LCS and DevOps

2.2 Areas Within Scope

As part of this project, Implementing Partner will complete planning, Agile Preparation, Agile Execution, and
deployment of a solution based on Microsoft Dynamics 365 Latest Version to select icddr,b locations as described
below. The remainder of this section provides further clarity on the project scope. Describe the “what” of the
solution/project, including the boundaries and limits of our solution and services. The specific areas within the scope of
this project include the following:

B Products with version numbers and specific features being used

B Business processes

B Application systems, subsystems, or interfaces

B Hardware or other technologies

B jcddr,b organizational entities and/or locations

B jcddr,b divisions, business units, departments, desktops, servers, users, etc.
B Databases, schemas or other related code, or data migration

B Training and education requirements

B Establishment of labs, development of test plans, or testing

m  Supportability or other operational evaluations

This section describes areas within the scope of this SOW including organizations, locations, software and hardware,
and number of users.
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2.2.1 icddr,b Organization

The following table highlights the locations that will be considered to be within scope for determining requirements
and designing the Microsoft Dynamics 365 latest Version solution. The number of users considered in scope for each
location is also specified in the table in parentheses. The number of users identified represents the total number of
possible users and not the number of concurrent users.

Table 1

Region 1 Region 2
Site 1 (5000) Site 2 (0)

(Number of users in each site is specified in parenthesis)

Listed below are the icddr,b companies. As with the countries, note that these will all be considered for determining the
requirements and designing the solution. Only those companies applicable to Bangladesh that are listed below will be
included as part of the deployment under this SOW.

e icddr,b Dhaka Production Site
e icddr,b Disaster Recovery Site

2.2.2 Application Software

The following products, operating systems, middleware, database, and development languages are in scope for the
solution.

Products and Operating  Middleware Database Development
System Language/Tools

e Power Apps

e Microsoft Dynamics
e Microsoft Flow

365 Latest Version Microsoft SQL Server latest e Visual Studio
e Microsoft Windows Always On o C#
Server e JSON
e Microsoft Service Fabric e Power Bl
latest version e FEtc.

Table 2 Modules in Project Scope

2.2.3 Program Management

Implementing Partner will apply best practices for typical activities initiated and conducted by project management
during the project lifecycle. The program management should support the Project Manager to accomplish the project
objectives.

Integration Management
Scope Management

Time and Cost Management
Quality Management

Resource Management
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®  Communication Management
B Risk Management
B Procurement Management

2.2.4 Training

The training process is outlined below.

Solution Overview training for Key Users and IT personnel in Agile preparation
System Administrative training during Agile preparation — Weekly deep dive
Additional formal training is optional if required

Gather Key User Training Requirements

Create Training Plan in the Agile Planning

User Training in the deployment phase prior to Go-Live

Technical training plan for IT personnel in the Agile Planning

2.2.5 Business Process Analysis

Implementing Partner will conduct detailed Business Process Analysis which involves a series of workshops with icddr,b

to:
B Review the template process models and use them as a basis to document the future business processes to be
implemented.
B |dentify where changes must to be made to icddr,b’s existing business processes.
m |dentify any functionality gaps that need to be resolved before the changes go live.
B |dentify the job roles that will perform the individual activities.

2.2.6 Requirements and Configuration
Implementing Partner will gather and document icddr,b’s identified business requirements.

m  Gather business requirements
B Conduct Fit Gap Analysis
m  Define Solution Backlog

2.2.7 Custom Coding

Implementing Partner will document the design of the custom code development required to meet the business
requirements gaps identified during the Fit Gap analysis.

®m  Create Functional Design Document (FDD) during design
B Create Technical Design Document (TDD) during design
B Develop and freeze custom code during development

2.2.8 Quality and Testing

Insert bullets that describe the steps in the scope of this cross phase. See Sure Step Methodology with specific
templates for details about this cross phase.

B Conduct Features testing of standard configuration in the design phase
m  Create Scripts for testing in the design phase
B Conduct solution testing in the development phase

2.2.9 Infrastructure
Implementing Partner will design, size, and setup non-production and production environments.

B Setup Dev environment
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Build and test DR site

Setup Sandbox environment
Finalize production specification
Build Production environment

The following environments will be set up as part of this Agile project.

Environment Location

Responsibility

Server Configuration

To Be Ready By

Sandbox Dhaka

Key responsible
Implementing
Partner. icddr,b will
cooperate

See proposed configuration

Design phase

Training Dhaka

Key responsible
Implementing
Partner for ToT.
icddr,b will
cooperate to
disseminate

Same as Sandbox

Design Phase

Test Dhaka

Key responsible
Implementing
Partner icddr,b will
cooperate

Same as Sandbox

Design Phase

Development Dhaka

Key responsible
Implementing
Partner icddr,b will
cooperate

See proposed configuration

Agile Preparation

Production Dhaka

Joint responsibility

See proposed configuration

Agile Execution

2.2.9.1 Production Capacity and Performance Measurement

Capacity and Performance Management is a continual process that is applied to the Production environment. It begins
as the Production environment is built and readied for productive use, and continues after “go-live” as the usage of the
environment grows. Initial Capacity and Performance planning should be conducted by the Implementing Partner
based on the following number of users and transaction volumes provided by icddr,b. Further capacity and

performance testing will be included as part of the project implementation plan.

User Category

Total User Licenses

Finance and Operations full

Vendor to be suggested

Activity

Vendor to be suggested

Team

Vendor to be suggested

Self-service access for staff

All 5000 users

Transaction Criteria:

. Criteria 1300000 per year

. Other Criteria will be determined during the analysis phase
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Changes or validation of estimates may require changes in the proposed solution. Upon the confirmation of the
solution design, the solution instances will be validated and confirmed. Performance cannot be characterized until the
final solution is developed, in place, and performance tested. Any performance assumptions that are made about the
final solution and are based on the existing benchmark are considered preliminary and not a representation or
indication by Implementing Partner of the performance of the final system. Any changes to these assumptions or
earlier benchmark results that impact the requirements or design of the solution will be managed following the change
management process described in section 3.4.3.

2.2.10  Integration and Interfaces

Implementing Partner will design, Develop, Test, and Deploy for integration and interface components that takes
account of data mapping, security and operational requirements.

B Design Integration and Interface Components
B |ntegration and Interface Development

2.211  Data Migration

1. Analyze, Design, Develop, Test, and Deploy Data to live environment. Vendor is responsible for end to end Data
mapping to Data Migration. For Data mapping, vendor will get required information from data owner, extract
accurate and clean data from legacy system according to the information and prepare/map data for data
mapping for new system. For Data Migration, vendor will upload all data according to mapping. For end to end
data migration, vendor will be responsible to perform all required steps using scripts, tools & technologies.
icddr,b is the data owner and will only provide information regarding source of existing system required data. For
data mapping preparation to data migration all steps mentioned is solely responsibility of the vendor.

|dentify Data to be migrated
Identify the Condition of the Data to be migrated

B Minimum ten (10) years of historical data to be migrated for accessing. However, in some areas like, employee
data of HR module, protocol & activity data of RA module may require beyond 10 years of Data Migration.
Historical data migration will be jointly analyzed during the analysis and design phase to determine the best
approach for migrating historical data taking into consideration data access and system performance.

B Design the migration process and map the fields to be migrated between existing legacy systems and the
Microsoft Dynamics application.
Develop and finalize the data migration scripts in preparation for the execution of data migration.

Assist in Data Cleansing and Extraction. Setup and configuration data will require some manual data entry by
Implementing Partner.

2.3 Areas Out of Scope

This section specifies any areas of scope that are not included in the project effort as appropriate. These include areas
that were specifically “defined out” of scope, areas that might otherwise possibly be misinterpreted as within scope,
services performed by other vendors or icddr,b, etc. This “Areas Out of Scope” section also notes services that are
considered part of future releases and/or other areas for which the Implementing Partner is not responsible.

The areas out of scope specific to this project include:

B Hardware equipment. If icddr,b purchases the hardware directly from the vendor, Implementing Partner may
negotiate SOW with the vendor for the setup, configuration, and deployment of the hardware. Implementing
Partner is not responsible for the delay or the wrong delivery of the hardware.

B Software licenses if purchased from third party vendor

B Any third-party software applications identified to be implemented as part of this project, including license,
support, and education fees as well as assistance in the software selection and/or implementation of those
products; however if any necessary third-party software which is suggested and required by Implementing
Partner should be part of the scope.
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The cost of any software licenses, standard support agreements, or standard education classes related to the
implementation. However if any necessary third-party software which is suggested and required by
Implementing Partner should be part of the scope.

Any enhancements to the Microsoft Dynamics 365 provided version applications. Implementing Partner will be
responsible for updates recommended by Microsoft.

Network Testing

Benchmark Testing

Manual data entry for configuration will be done by Implementing Partner. other paper or non-electronic
manual data entry is out of scope

Implementation of other legal entities

Software backup and system administration after go-live

Output interfaces from icddr,b’s legacy systems

Support post-Go-Live outside the proposed duration unless otherwise extended by Implementing Partner
Additional data conversion or interfaces not described in the scope section.

Any activities that involve the changing of the end date of the project (such as delay in definition of
requirements), delay in approvals of deliverables, frequent changes in process owners or business owners,
delays in UAT, and delays in responding to business process information.

Anything that is not excluded in this section and not listed in the previous “Areas Within Scope” is considered out of

scope for this SOW. However, requirements listed in the RFP requirement document, including excel file and required
agreement point in this document by icddr,b is considered in scope for this SOW.

2.3.1

Product licenses. Product licenses (non-Microsoft) will not be provided under this work order. You are
responsible for acquiring all necessary product licenses required as a result of this work order. However if any
necessary non Microsoft software which is suggested and required by Implementing Partner should be part of
the scope.

Business Process Reengineering (optional)

Implementing Partner will guide you through best practices and international standard for Business Process Modeling.

2.3.2

Out of the box standard business process is in scope
American Productivity and Quality Center international standard business process modeling is in scope
Modifications and process flow identified in the proposal is in scope

Organizational Change Management

The purpose of Define Organization Change Management (OCM) Strategy is to define the overall vision and
strategy for the various change management components of the project.

The Organization-wide change management is out of scope. However, due to product limitations, if change in
required business process is necessary, it is vendor's responsibility to communicate with sponsors/Sr.
Management/Steering Committee to get the change decision

Communication strategy is in scope

IT risk and readiness assessment is in scope

Training strategy is in scope

Data taxonomy is in scope

Master Data Management is in scope

10
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3 PROJECT APPROACH, TIMELINE, AND SERVICE DELIVERABLES

3.1 Approach

Implementing Partner will leverage the Microsoft Dynamics Sure Step Methodology to execute this SOW. Sure Step
provides a structured approach to implementing Microsoft Dynamics 365 Latest Version. The Sure Step Methodology
provides detailed guidance about the roles that are required to perform activities and proven best practices. Flowchart
diagrams within this implementation methodology point to tools and templates that can be used at different phases of
an implementation project.

Sure Step Methodology organizes the approach for Agile Projects into four distinct phases during the implementation
project life cycle (see Figure 1):

B Agile Preparation (analogous to waterfall projects’ Analysis phase)
B Agile Execution (analogous to waterfall projects’ Design and Development phases)

B Deployment

B Operation

Agila Pravarziiiog) MI Development eployment

Figure 1 — Sure Step Agile phases

For this project, Implementing Partner will implement Microsoft Dynamics 365 Latest Version described in section 1.
Implementing Partner will apply this information to your sites outlined in section 1.2.1 by using a solution that is based
on the core Microsoft Dynamics product. The implementation will begin with analysis to determine the order in which
Implementing Partner will implement the solution at your various locations. Once the order of deployment is
determined and the Agile Preparation phase is complete, Implementing Partner will design and configure the solution
that will be deployed throughout your company. Once Implementing Partner have completed the Sure Step phases of
Agile Preparation and Agile Execution, Implementing Partner will proceed with the Deployment and Operation phases
to implement the solution at each of your locations, based on the order determined during the planning activities in
the Agile preparation phase.

The following sections provide more detail on how we will execute each of the four Sure Step phases and the activities
that are the responsibility of Implementing Partner and icddr,b.

3.11 Agile Preparation

The Agile Preparation phase represents the official start of the implementation. This phase defines the activities
required to initiate and effectively plan the entire project. The Agile Preparation phase is initiated with the executive
kickoff meeting designed to provide executives with an overview of the project vision, scope, objectives, key
performance indicators (KPIs), and benefits. In addition, the meeting covers the schedule, milestone, resources, roles
and responsibilities, and deliverables. Kickoff meetings with similar agendas are also conducted with the internal project
team and with icddr,b project team members.

Following the project kickoff, the project planning team begins the finalization of the project charter and the project
plan. This is approved by icddr,b and forms the basis of the entire project.

The functional consultants conduct business process workshops to document and model the future state business
processes. During the Agile Preparation phase, gathering and documenting icddr,b’s business requirements is the most
important set of activities that must be undertaken when implementing Microsoft Dynamics 365 Latest Version.

11





icddr,b

A Fit Gap Workshop is also undertaken to produce the Fit Gap Spreadsheet, which is used to determine the business
requirements that are a “Fit" for either the Microsoft Dynamics 365 Latest Version or the ISV solutions, and the ones that
are "Gaps” that will need customization. All gathered functional and non-functional requirements are detailed in the
Solutions Backlog, which serves as the requirements master for the overall solution.

The training team conducts the solution overview, captures the training requirements, and creates the core team
training plan, while the consulting team captures the interface and integration requirements and the data migration
requirements. The technology team captures the non-functional requirements, and assesses the infrastructure and
provides recommendations on the environments to be setup and the configuration of these environments. All
requirements are added to the Solution Backlog.

After the requirements are documented, they are analyzed and reviewed with icddr,b and grouped into releases to
focus and guide the project team. As part of this grouping exercise, high-level estimates on complexity and duration
are assigned to each requirement to give an overall level of effort and duration for each release. The Solution Backlog
and its groups of releases form the basis of the scope for the implementation.

3.1.1.1 Program Management
Implementing Partner will execute this cross phase during the Agile Preparation phase, including:
B Project Management activities

Project planning sessions are conducted as joint exercises with icddr,b. The session agendas include an overview of the
project, time frames, deliverables, the establishment of the project structure, and risk and stakeholder analysis.

Project Overview. An overview of the project with background information.
Business Objectives. An overview of the business objectives of the project.
Technical Objectives. An overview of the technical objectives of the project.

> =

Stakeholder Analysis. List of stakeholders from the business and a matrix of the level of influence of each
individual.

Scope. Scope of the project as defined by the business and technical requirements.

Timeline. Overall timeline of the project, broken down by phases.

Deliverables. List of key project deliverables, with ownership and due dates.

Project Team Structure. Hierarchical structure of the project team.

O o N o w»

Communications Schedule. List of communications planned within the project team and across the business

users.

10. Reporting Structure. Governance model for issue and risk escalation, steering committee involvement, and
cross-project reporting.

1. Account Team Information. List of account team members.

12. Key Performance Indicators. List of key success criteria identified by icddr,b.

13. Business Benefits. Tangible and intangible benefits identified by the solution.

14. Engagement Exit Criteria. List of criteria required to denote successful completion of the project.

3.1.1.2 Training
Implementing Partner will execute this cross phase during the Agile Preparation phase, including:

Em  Solutions Overview
The purpose of a Solutions Overview is to ensure that icddr,b’s Core Implementation team understands the
out-of-box feature/functionality set of Microsoft Dynamics prior to the Business Requirements workshop. This
activity provides icddr,b with a baseline understanding of Microsoft Dynamics solution, which will increase the
team’s productivity as participants in our interactive Business Requirements workshops.

B Training Requirements
The purpose of this activity is to define the scope of icddr,b training requirements that span functional,
technical, and supportability training to be delivered to the various constituents of icddr,b. It also will define the

logistics for how training will be delivered.
12
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Business Process Analysis

Implementing Partner will execute this cross phase during the Agile Preparation phase, including:

B Detailed Business Process Analysis

Detailed Business Process Analysis involves a series of workshops with icddr,b to:

3.1.1.4

1.

w

Review the template process models and use them as a basis to document the future business processes to
be implemented.

Identify where changes must to be made to icddr,b’s existing business processes.

Identify any functionality gaps that need to be resolved before the changes go live.

Identify the job roles that will perform the individual activities

Requirements and Configuration

Implementing Partner will execute this cross phase during the Agile Preparation phase, including:

B Business Requirements

3.1.1.5

To gather and document icddr,b’s identified business requirements. The process involves a series of Business
Requirements workshops conducted with icddr,b Subject Matter Experts (SMEs), resulting in icddr,b
requirements being documented in the Functional Requirements Document (FRD).

Fit Gap Analysis

The purpose of the Fit Gap Analysis is to identify and document gaps between the existing technical business
solution and any new icddr,b requirements. The process consists of the following steps:

Review icddr,b requirements in the business solution.

Document gaps between icddr,b requirements and business solution.
Analyse gaps and identify solutions or workarounds.

Document gaps, resolutions, and workarounds.

~wo oo

Solution Backlog

The purpose of this task is to collate all functional and non-functional requirements together into a single list
from the various documents, process diagrams and spreadsheets that have been generated during any
Diagnostic phase activities and the Agile Preparation phase. These will then be assigned a specific Release
number and Sprint Cycle number within the Release in order to determine the overall priority and sequencing
of requirements for implementation.

Infrastructure

Implementing Partner will execute this cross phase during the Agile Preparation phase, including

3116

B Development and other non-Production environments

To install the Sandbox, Development and Test environments at icddr,b site. This will serve to enable icddr,b
familiarization with the core Microsoft Dynamics product prior to any configuration or customization taking
place and to allow the development team to perform Microsoft Dynamics configuration and customization in
order to meet icddr,b’s requirements.

Integration and Interfaces

Implementing Partner will execute this cross phase during the Agile Preparation phase, including

Integration Strategy

Establish the guiding principles for designing Integrations and Interfaces with external systems supporting the
business processes enabled by the overall Microsoft Dynamics™ solution.

13
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Data Migration

Implementing Partner will execute this cross phase during the Agile Preparation phase, including

Data Migration Requirements

Implementing Partner will identify the existing data sources and define the detailed scope of data migration. Data
source identification and evaluation will be conducted through a (series of) Data Migration workshop activity that will
include:

3.1.1.8

Identification of what data resides in current system databases.

|dentification of current system archives and determination of whether the archived data is within scope for
data migration.

|dentification of additional data sources and how they will be accessed.

Creation of a data source usage matrix. This matrix identifies what data sources contain data for each new
system module or series.

Determination of suitable data migration method for each data source. Identify whether migration will be
automated or manual. If automated, define what tools will be used.

Recommendation on Master Data Management process to be established as part of operations, with the
purpose to secure data integrity after go-live.

Key Implementing Partner Activities in the Agile Preparation Phase

Below are the key activities for which Implementing Partner is responsible during the Agile Preparation phase.

Application Consultant

Conduct Solution Overview

Conduct Key User Training

Prepare and conduct Business Requirements workshops

Set up application for Fit Gap Analysis

Conduct Fit Gap Analysis

Provide input to the creation of Solution Backlog and high-level estimation process
Release Planning

Application Developer

Review/validate high-level estimates given within the Solution Backlog
Provide input to the establishment of Integration Strategy
Help the Technology Consultant in gathering Data Migration Requirements

Project Manager

Own and lead all the Project Management activities.

Lead all the Project planning sessions.

Oversee the Solution Overview sessions.

Analyse the User training requirements.

Oversee the Gathering Business Requirements and Fit Gap Analysis activities.
Participate in the creation of the Solution Backlog and all related sub-activities.
Participate in the Establishing Integration Strategy sessions.

Solution Architect

Support analysis of interfaces to legacy systems and to third-party solutions

Infrastructure validation and design update

Provide critical input to the integration strategy

Oversee all the Agile Preparation activities

Drive the Solution design process, taking all the parties into confidence (namely, Project Team, Management
team, Business stakeholders)

Provide key input into planning of Release cycles and high-level estimates relating to Solution Backlog
requirements

Technology Consultant

14
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Conduct technical Key User training

Analysis of interfaces to legacy systems and to 3rd party solutions
Analysis and mapping for planned data migration

Infrastructure validation and design update

Prepare the ‘Environment Specification’ for the project

Sprint Cycle Manager

Provides guidance and input into the development of the Solution Backlog
Advises the Client on the Sprint approach and the demands it will put on their Project Team resources

Build Manager

Prepare Development and Non-Production environments

Set up source code repository environments and development machines

Administer source code repository access, roles, and responsibilities

Create source code repository task list and assign to resources based on Sprint Backlog

Set up relevant tools that will be used to assist and enforce development and coding standards across the
project

Change Management Lead

3.1.1.9

Conduct Organization Risk and Readiness Assessment
Conduct Stakeholder Analysis

Develop Communications Strategy and Plan

Develop Training Strategy and Plan

Key icddr,b Activities in the Agile Preparation Phase

This section summarizes the key activities for which icddr,b is responsible during the Agile Preparation phase. These are

activities that icddr,b to complete and that should be accomplished for a successful project.

Provide required information and business processes by process owners of icddr,b

Transfer business knowledge to the Application Consultant of Implementing Partner by process owners of
icddr,b

Participate in the Project Planning sessions by business decision maker

Participate in gathering business requirements by business decision maker

Own and participate in the creation of Solution Backlog effort by business decision maker
Own and participate in the creation of high-level estimates for requirements by business decision maker
Group requirements into release cycles by business decision maker

Participate and provide input to the Integration Strategy by business decision maker
Participate in Project Planning sessions by IT manager

Participate in environment design sessions by IT manager

Participate in the creation of Solution Backlog and all the related sub-activities by IT manager
Participate in environmental design and setup of Non-Production environments by IT manager
Establish Integration Strategy by IT manager

Contribute to infrastructure analysis and design by IT team member

Contribute to business process analysis by IT team member

Support decisions about technical questions for hardware and software across icddr,b IT environment by IT
team member
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3.1.1.70 Key Deliverables from the Agile Preparation Phase

Below is the list of key deliverables and work products from the Agile Preparation phase and description.

Deliverable / Work Product

Project Charter

Project Plan

Risk and Issues Register

Change Control Plan

Communications Plan

User Training Requirements

Future State Business Process Workflows

Fit Gap Analysis

Description

B Scope (requirements) of the project.

B Any constraints and assumptions.

B Time and cost goals.

®  Authority level of the Project Manager.

m  Stakeholder definition and level of influence.

®  Organizational information.

Project planning sessions will be conducted as joint exercises
with icddr,b. The session agendas include an overview of the
project, time frames, deliverables, the establishment of the
project structure, and risk and stakeholder analysis.

Track identified risks, monitor residual risks, identify new
risks, execute risk response plans, and evaluate their
effectiveness throughout the project life cycle.

Create a formal scope change request, using the agreed-
upon Scope Change Request template

Planning of the Communication Management for the project
involves providing the right information to the right people
at the right time using the right information method. The
Communication Management Plan will ensure an effective
communication with everyone involved in the project.

The purpose of this activity is to define the scope of icddr,b
training requirements that span functional, technical, and
supportability training to be delivered to the various
constituents of icddr,b. It also will define the logistics for how
training will be delivered.

B Agreed process flow for each business area

®  List of existing business processes where changes
are to be made
® List of gaps

® List of job roles

The detailed Fit Gap workshop serves to identify gaps in the
business solution compared to icddr,b’s requirements. The
gaps shall be documented and serve as the basis for the
consulting team to find resolutions or to propose alternative
workarounds.
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Solution Backlog The purpose of this task is to collate all functional and non-
functional requirements together into a single list from the
various documents, process diagrams and spreadsheets that
have been generated during any Diagnostic phase activities
and the Agile Preparation phase. These will then be assigned a
specific Release number and Sprint Cycle number within the
Release in order to determine the overall priority and
sequencing of requirements for implementation.

Integration and Interface Requirements Create Integration Strategy sufficient to guide design choices
without constant consultation with business decision makers

Data Migration Requirements ® |dentification of what data resides in current system
databases.

® |dentification of current system archives and
determination of whether the archived data is within
scope for data migration.

B |dentification of additional data sources and how
they will be accessed.

B Creation of a data source usage matrix. This matrix
identifies what data sources contain data for each
new system module or series.

B Determination of suitable data migration method for
each data source. Identify whether migration will be
automated or manual. If automated, define what
tools will be used.

B Recommendation on Master Data Management
process to be established as part of operations, with
the purpose to secure data integrity after go-live.

3.1.2 Agile Execution

The goal of the Agile Execution phase is to design and implement the requirements associated with a specific release
through a series of 30-Day Sprint Cycles. Each sprint cycle results in the required configuration of the Microsoft Dynamics
365 Latest Version solution to meet icddr,b requirements that are detailed for delivery within the sprint. Over a series of
sprints, further requirement configurations are completed until all requirements for a release have been configured and
icddr,b is happy to sign off the release as ready for overall solution testing, user acceptance testing (UAT), and finally
production release and usage.

Each 30-Day Sprint Cycle starts by first agreeing with icddr,b on which of the requirements within the release will be
delivered by the sprint cycle. These requirements form the Sprint Backlog. icddr,b then explains to the sprint cycle team its
vision of how the requirements should function, look, and interact with each other as part of the final solution. The sprint
team then decides exactly how these are to be implemented and produces an overall sprint plan of tasks that will achieve
this within the 30 days available. This plan has resources from the sprint team assigned to each task so that every member
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of the sprint cycle team knows what he or she is tasked with delivering and what dependencies exist on their assigned
tasks.

Each day during the 30-day Sprint Cycle, a daily sprint cycle meeting is conducted, wherein sprint team members discuss
their progress and their next planned tasks and raise any issue stopping them from progressing or delivering their work
on schedule. Following this, the sprint team members work with a icddr,b SME or Key User to fully understand the
requirement and how it should look and feel when implemented, what restrictions it may have, and how it should function
when used. Test scripts are produced based on the requirement’s outline design, and the Microsoft Dynamics 365 Latest
Version configuration and customization takes place. The configuration changes are then included in a daily build that is
deployed to a test environment. This deployment allows test scripts to be executed before the development tasks and
requirement are marked as complete and the next requirement design process begins.

At the end of the 30-day Sprint Cycle, all developed requirements are demonstrated to the Business Decision Maker
(BDM) and associated Subject Matter Experts (SMEs) and Key Users in order to obtain sign-off for the developed
requirements. Any rejected requirement configurations result in a Change Request (CR) being raised to document the
rejection and any changes required as a result. Should changes be required, these Change Requests are added to the
Solution Backlog for consideration when the next Sprint Backlog is produced.

When all requirements have been developed for a release and the BDM signs off, the solution is deployed to a test
environment for overall solution testing. This is where the sprint cycle team tests all requirements together before the
solution is deployed to the User Acceptance Testing environment for end-user UAT as part of the Deployment phase.

The Agile Execution phase culminates not with a large volume of documentation, but with a developed solution. The
focus is on software delivery and not on detailed documentation of solution design. Design documentation is developed
to a barely-good-enough standard to enable the sprint team developer and icddr,b SME to agree on the approach before
the development of a requirement begins. This allows for a much more flexible development because there is not a
constant need to maintain and update documentation as decisions are made and changed throughout the sprint cycle.

3.1.2.1 Sprint Cycle Preparation
This is how implementing partner will execute the sprint preparation tasks, including

B Sprint backlog definition
To break down the compiled list of requirements from the Solution Backlog into smaller increments of
potentially shippable product functionality.

B Sprint planning meetings
To understand the requirements that are to be developed within the Sprint Cycle and the vision of icddr,b on
how they should be implemented and then to breakdown those requirements into smaller, more manageable
tasks that can be assigned to development resources for delivery.

3122 Sprint Cycle Execution

®m  Daily Sprint Cycle meeting
For the Sprint Cycle Team to meet each day to discuss progress, issues, hold-ups, risks and dependencies
relating to the work they are tasked with completing.

B Requirement Analysis and Design
To work with the SMEs and Key Users to clarify exactly how a requirement is to be implemented and to then
agree an outline design on how the requirement should be implemented and should function.

B Requirement test script generation and testing
To create unit and function test scripts to validate that the agreed design has been implemented accurately for
a requirement, and that the desired outcome is obtained.

B Requirement configuration and development
To perform all configuration, customization, development, formatting, and setup tasks necessary to implement
the client’s requirements in Microsoft Dynamics.

B Generate daily build
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3.1.2.3

To bring together all checked-in elements of the client’s solution into a single set of configurations and
executables and to deploy them to the Test Environment.

Sprint Cycle Review and Sign-off

Specify how to execute the sprint review and sign-off tasks, including

3.1.24

Sprint Cycle Technical Previews

To present the results of the 30-Day Sprint Cycle to the Client and to obtain sign-off of the developed
requirements.

Sprint Post Mortems

To review the 30-Day Sprint Cycle, its successes, its failures, what could be improved and how things could be
done different during the next Sprint Cycle.

Solution Testing

To perform testing of the solution to ensure that all developed functionality and processes operate as
expected and are fit to be passed through for User Acceptance Testing.

Finalize Production Specification

Finalize and obtain icddr,b sign-off for the technical architecture design for the production and disaster
recovery (DR) infrastructure in terms of hardware sizing, platform components, applications, and availability
solutions.

Key Activities in the Agile Execution Phase

The key activities that the implementing partner is responsible for during the Agile Execution phase

Application Consultant

Provide input to the Sprint Backlog creation

Attend Sprint Planning Meetings (visioning/planning meetings)
Attend Daily Sprint Cycle Meetings

Create development design specifications

System Configurations

Conduct feature testing of standard and ISV functionality
Assist in the identification and creation of process test scenarios
Assist in the generation of Daily Build

Assist in the process of Sprint testing

Attend the Sprint Technical preview sessions

Attend the Sprint Post Mortem sessions

Application Developer

Attend the Sprint Planning Meetings

Attend the Daily Sprint Cycle Meetings

Lead development efforts within the Sprint cycle across Custom Coding, Integration and Interfaces, and Data
migration streams

Support Sprint Cycle Testing

Attend Sprint Post Mortem

Build Manager

Maintain coding standards across the development and coach team members where necessary to improve
their code in accordance with best practices

Generate daily builds containing all delivered components of the final solution

Deploy daily builds to test environment and refresh Virtual PC (VPC) images as necessary

Support the Technical preview process and back out any rejected requirements from the development
environment and archive
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Support overall Solution Testing
Support the finalization of the Production Environment Specification
Support the build of the UAT, Performance, and any other Environments as necessary

Solution Architect

Provide key input to the creation of the Sprint Backlogs

Participate in the planning of the Sprint cycles

Chair the Sprint Planning Meeting, Sprint Technical Preview, and Sprint Post Mortem sessions
Oversee the activities within the Daily Sprint Cycle

Review system configurations

Review development results

Technology Consultant

Create Data Migration Design specifications

Validate Design security

Attend all the Sprint meetings, namely — Sprint Cycle Visioning/planning meeting, Sprint Technical Preview,
Sprint Post mortem

Take part in Application configuration, data migration, Interfaces and Integration, and ISV Solution
Analysis/Design sessions

Take part in development of Application configuration, data migration Integration and Interfaces and ISV
Solution areas.

Provide input for creation of test scripts within the area of Data Migration and Integration & Interfaces.
Assist the Build Manager in generating the daily build and deploying the same to test environments.
Participate in Sprint Testing

Project Manager

Oversee the Define Sprint Backlog activity and all related activities.

Participate in the Sprint Planning Sessions.

Participate in the Sprint Technical Preview activities.

Participate in the Sprint Post Mortem activities.

Liaise with icddr,b’s Business Decision Maker (BDM) and Project Manager for acceptance/sign-off.
Work on the Project Scope changes and Change Request-related activities.

Oversee the Solution Testing.

Test Lead

Attend Daily Sprint Cycle Meeting

Create Unit and Function Test Scripts for Custom Code

Create Test Scripts for Integration Testing

Create Test Scripts for Data Migration Testing

|dentify Process Testing Scenarios

Execute Sprint testing

Conduct Sprint Technical Preview & Sprint Post Mortem sessions
Execute Feature Testing of Standard and ISV Solutions

Conduct Solution Testing

Sprint Cycle Manager

Owns the Sprint Backlog and works with the BDM to prioritize and identify requirements that are to be
developed during each Sprint Cycle

Maintains the Sprint Backlog and tracks progress throughout the Sprint Cycle

Runs the Sprint Planning meeting and is responsible for obtaining BDM sign-off of the Sprint Plan and team
sign-off of their assigned tasks

Runs the Daily Sprint Cycle Meeting.
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Responsible for engaging Client resources as necessary in order to ensure that progress is not held up during
the Sprint Cycle; responsible for keeping their commitment throughout the Sprint Cycle

Coaches the Sprint Team on best practices and Sprint methodology throughout the Sprints

Conducts the Sprint Technical Preview with the Client and drives for Client sign-off of requirements
Documents Changes Requests and feeds them back into the Solution Backlog where necessary

Performs the Sprint Post Mortem and hones processes and procedures in preparation for the next Sprint Cycle
Assists the Build Manager in build generation and deployment of the Daily Build into Test and Training
environments

Interacts with the Consulting Project Manager and updates this person on progress throughout the Sprint Cycle
Escalates to the Consulting and icddr,b Project Managers where issues affect performance or threaten meeting
the Sprint Cycle goals

Supports the Consultant Test Lead during final Solution Testing

Organization Change Management Lead

3.1.25

Gather Master Data Management Requirements
Execute Leadership Action Plan

Execute Leadership Communications

Execute and monitor Stakeholder Communications
Define Master Data Management Process

Execute Leadership Communications

Execute and monitor Stakeholder Communications
Review and Update Master Data Management Process

Key icddr,b Activities in the Agile Execution Phase

Below are the key activities that icddr,b is responsible for during the Agile Execution phase.

Business Decision Maker/Process Owner

|dentify requirements for Sprint Backlog

Lead Sprint Cycle business process visioning

Participate within the Sprint Technical Preview activity and all the related sub-activities

Participate within the Sprint Post Mortem activity and all the related sub-activity

Requirements sign-offs and rejections and approvals of change requests

Implementing Partner will create Solution Backlog and Solution Backlog will be updated for icddr.b
Document will be created by Implementing Partner with the help of icddr,b team and icddr.b will approve it.

IT Manager

Participate in the Finalize Production Specification activities

IT Team Member

Participate in the Sprint Planning Meetings (visioning/planning)

Participate in the Daily Sprint Meetings

Help in conducting the Sprint Technical Preview Sessions

Help in conducting the Sprint Post Mortem Sessions

Provide support in the Sprint Configuration and Development Activity

Actively work with the Build Manager in generating Daily Builds

Work with the Technology Consultant in finalizing the Production Specification

icddr,b Project Manager

Oversee Define Sprint Backlog activity and all the related activities
Participate in the Sprint Planning Sessions
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Key User

Participate in the Sprint Technical Preview activities

Participate in the Sprint Post Mortem activities

Liaise with the Consultant Project Manager and Business Decision Maker for acceptance/sign-off
Work on Project Scope change and Change Request-related activities

Oversee Solution Testing

Participate in Sprint Planning Meetings (Visioning/Planning)

Participate in Analysis and Design sessions within the Daily Sprint cycle for independent software vendor (ISV)
solutions, Custom Code, Integration, Migration, and Application configuration areas
Help in creating and executing Test Scripts across all areas within the Sprint Cycle

Subject Matter Expert

3.1.2.6

Participate in Sprint Cycle visioning/planning meetings

Provide clarification on Business requirements
Assist in the process for creation of scripts

Assist with the Sprint Configuration and Development activity

Participate within the Sprint Technical Preview and Sprint Post Mortem activities for Application configuration,
custom code, data migration, and Independent Software Vendor (ISV) Solutions

Support decisions for change requests

Key Deliverables from the Agile Execution Phase

Below is a List of the key deliverables and work products from the Agile Execution phase.

Deliverable / Work Product

Description

Finalized Solution configuration

Configuration of the application’s entity
model and relationships as well as user
interface (Ul) elements—such as form and
view layouts—can all be achieved within
the product without the need for custom
code development. Additionally, any data
or environment configuration can take
place to further achieve the
implementation of any requirement
without the use of custom coding.

2 Unit Test Script scenarios create unit and function test scripts to
validate that the agreed design has been
implemented accurately for a requirement,
and that the desired outcome is obtained.

3 Solution Test scenarios When the final Sprint is complete and all

functionality for a Release has been
finalized, the overall solution should be
tested before it is passed on to the Client
for User Acceptance Testing. This will
involve the execution of all test scripts
generated during the previous sprint cycles
as well as any process-specific test scripts
for new processes implemented within the
release.
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Solution Testing encompasses the
following tests:

B Process Test
B [ntegration Test
B Data Acceptance Test

Final Custom Code Development

Create and integrate any custom code
required to allow the Microsoft Dynamics
application to meet the client's
requirement.

Final Integration and Interface Code Development

Develop the solution integrations and
interfaces as specified in the client’s
requirements.

Final Data Migration Code Development

Develop the data migration scripts based
on the approved data migration
requirements.

Functional, Integration and Migration

Create test scripts for Integration and
Interface testing in order to validate that
the Integration and Interfaces meet the
specified requirement and support the
client’s business processes.

Test Scripts and Test Data

The testers will execute the Data
Acceptance Test (DAT) scripts, which will
result in the creation of all the Client's
migrated data in the Test

environment. Testing the migrated data is
important for accomplishing the following:

B To determine any errors or
issues resulting from the data
migration processes.

B To test the flow of the process in

a controlled environment.
B To provide statistical data for

estimating the time needed for a

complete data migration.

Production Environment Specifications

Finalize and obtain icddr,b sign-off for the
technical architecture design for the
production and disaster recovery (DR)
infrastructure in terms of hardware sizing,
platform components, applications, and
availability solutions.

10

Completed Sprint Backlog for each Sprint cycle

Review the 30-Day Sprint Cycle, its
successes, its failures, what could be
improved and how things could be done
different during the next Sprint Cycle.
icddr,b signs off for each sprint.
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313 Deployment

The Deployment phase is where all the efforts of the project team come together for a successful transition to the new
Microsoft Dynamics 365 Latest version solution. Key activities in this phase include End User Training, Performance
Testing, User Acceptance Testing, and the actual move to the new production environment.

The Deployment phase involves ongoing project management activities to manage risks and issues, communications,
change requests, and project plan updates. The Deployment Plan that was initiated in the Agile Execution phase is
finalized and approved by icddr,b. This plan forms the basis of the deployment or cutover tasks that need to be well
managed before go-live.

The training team finalizes the training guides and conducts the end-user training sessions. In the Quality and Testing
cross phase, key activities include User Acceptance Testing (UAT). Upon successful completion of UAT by Key Users, a
business go/no-go decision is made on whether to proceed with the go-live or to defer it until any critical issues are
resolved.

The infrastructure and technical teams prepare the production environment for the cutover tasks that lead to the go-
live state. Required configurations and tweaks may be made, and performance tuning may be performed if necessary.

Another parallel activity that is performed upon completion of UAT is the initial data load into production by the data
migration team. If necessary, after the initial load is complete, periodic batch loads may be executed to load ongoing
data from legacy systems.

The team performs a production environment audit and obtains final system approval from icddr,b. The system is now
ready for go-live and any subsequent environment changes are placed under the change control process.

Another key activity in this phase is the knowledge transfer by the consulting team to icddr,b. This is based on the
knowledge transfer plan that was created during the Agile Execution phase and which outlines the method and
timeline for the transfer of knowledge. As detailed in the plan, you will conduct corresponding knowledge transfer
meetings with icddr,b to cover any items that are pending or need further clarification. Figure 4 illustrates the key
activities for each cross phase during Deployment.

3.1.3.1 Program Management

Execute this cross phase during the Deployment phase, including

B Project Management activities

1. Updated Risk Register

2. Updated Issues Log

3. Project Status and Performance Reporting
4. Recommended corrective actions

5. Change Requests (if applicable)

6. Reviewed and updated COS

7. Deployment Phase Tollgate review

8. Updated Project Plan

9. Updated Project Financials

10. Finalized Deployment Plan/Approach determined

3132 Training

Execute this cross phase during the Deployment phase, including

B User training

1. End User Guides have been created and are available

2. QA/Training environments have been fully set up and configured

3. Test data has been migrated into the solution to help simulate true use-case scenarios
4. Complete End User Training
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5. Technical training with technical guide (System Architecture, System Administration and Operations)

3.1.3.3 Requirements and Configuration
Execute this cross phase during the Deployment phase, including

Go Live

Verify Cut-over plan

Verify Support protocol

Validate functionality and performance
Complete Go Live checklist

HAw = om

3.1.3.4 Quality and Testing

We will Execute this cross phase during the Deployment phase, including

B Quality Test
= To deliver the quality solution to UAT team, implementing partner will perform System Testing, Unit Testing
etc before release for UAT
B User Acceptance Test
UAT test scripts have been developed by the client

1.

2. The corresponding Testing environment has been set up and configured

3. Data has been migrated to the corresponding Testing environment

4. Conduct user testing and obtain user acceptance sign-off for the Microsoft Dynamics solution

3135 Infrastructure
Implementing Partner will execute this cross phase during the Deployment phase, including
B Build Production

Build the Production and Disaster Recovery environments based on the environment design defined in the
Production Environment Specification.

3.1.3.6 Data Migration
Implementing Partner will execute this cross phase during the Deployment phase, including
B Data upgrade to Production

The purpose of this activity is to upgrade the data to the Production Environment for Go-Live as per the deployment
plan.

Phase 1—Initial migration of data into Production:

The initial migration of data into production is performed to avoid overloading the systems over the go-live weekend
and is typically done a week before the actual go-live. This data typically includes static data.

Phase Il—Final data migration into Production:

The final data migration is done over the weekend prior to go-live. Since most of the initial data is loaded a week
before go-live, the final data load will take into account the data entered into the system after the initial data load. This
concept expedites the migration process and eliminates last-minute glitches that can jeopardize the cutover.

It is also mandatory to lock the system from end users while the final data migration tasks are being performed

3137 Key Activities in the Deployment Phase

Key activities for which Implementing Partner is responsible during the Deployment phase.

Application Consultant

B Conduct Key User training (in case of Rapid Implementation)
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Create process and User Acceptance Test plan

Configure live environment

Conduct process and User Acceptance test together with icddr,b to ensure functionality, configuration, and
data are as expected

Support End User training as defined in the project scope

Application Developer

Support integrated testing
In case of upcoming customization requests during the deployment phase, perform the design and
development tasks in accordance with the defined change request process

Project Manager

Oversee the Define Sprint Backlog activity and all related activities.

Participate in the Sprint Planning Sessions.

Participate in the Sprint Technical Preview activities.

Participate in the Sprint Post-mortem activities.

Liaise with icddr,b’s Business Decision Maker (BDM) and Project Manager for acceptance/sign-off.
Work on the Project Scope changes and Change Request-related activities.

Oversee the Solution Testing.

Solution Architect

Review deployment preparation

Technology Consultant

Conduct technical Key User training (in case of Rapid Implementation)
Plan data migration (in case of Rapid Implementation)

Setup live environment and test environment for final system test
Final test of data migration

Prepare and conduct load testing

Test Lead

Execute Performance Testing

Execute UAT

Obtain Complete System Acceptance
Conduct Go-Live Readiness Assessment

Sprint Cycle Manager

Supports the Consultant and icddr,b Test Lead during User Acceptance Testing

Maintain coding standards across the development and coach team members where necessary to improve
their code in accordance with best practices

Generate daily builds containing all delivered components of the final solution

Deploy daily builds to test environment and refresh Virtual PC (VPC) images as necessary

Support the Technical preview process and back out any rejected requirements from the development
environment and archive

Support overall Solution Testing

Support the finalization of the Production Environment Specification

Support the build of the UAT, Performance, and any other Environments as necessary

Change Management Lead

Execute Leadership Communications
Execute and monitor Stakeholder Communications
Deploy Master Data Management Process
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3.1.3.8 Key icddr,b Activities in the Deployment Phase

Below are the key activities for which icddr,b is responsible during the Deployment phase

End User

B Attend the End User training

m  Support the go-live

IT Manager

B Participate in the Finalize Production Specification activity

IT Team Member

Key User

Subject Matter Expert

Contribute to data migration
Lead user acceptance testing

Attend the Train-the-Trainer exercise

Prepare and support the End User training

Conduct and document system and user acceptance test

Prepare and support the go-live

Review documents and results; support sign-off for system and project phase

Contribute to the setup of production environment

Organize and contribute to conducting End User training

B Active lead in Train-the-Trainer activity

Test Lead (icddr,b)

B Monitor Performance Testing

®  Execute UAT

B Provide recommendation for Complete System Acceptance

3139 Key Deliverables from the Deployment Phase

Below are the key deliverables and work products from the Deployment phase and provide a short description.

Deliverable / Work Product

Deployment Plan

End User Training

User Acceptance Test Results

Final Data Migration

Description

The deployment plan that was initiated in the Design phase is
finalized with the consulting and icddr,b project teams. This plan
forms the basis of the deployment or cutover tasks including
integration with other Information Systems/Applications that need
to be well-managed before go-live.

The training team finalizes the training guides and conducts end
user training sessions.

In the Quality and Testing cross phase, User Acceptance Testing
(UAT) is executed. Upon successful completion of UAT by Key Users,
a business go/no-go decision is made on whether to proceed with
the go-live or to defer until any critical issues are resolved

This parallel activity that is performed upon completion of UAT is
the initial data load into production by the data migration team. If
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Deliverable / Work Product Description

necessary, once the initial load is complete, periodic batch loads
may be executed to load ongoing data from legacy systems.

Production Environment Readiness The infrastructure and technical teams prepare the production
environment for the cutover tasks that lead to the go-live state.
Required configurations and tweaks may be made, and
performance tuning maybe performed if necessary.

Cutover to Production The team performs a production environment audit and obtains
final system approval from icddr,b. The system is now ready for go-
live and any subsequent environment changes are placed under the
established system change control process.

314 Operation

The Operation phase defines the activities that are required to close the project, provide post-production support, and
transition the solution and knowledge to icddr,b. Key objectives of this phase include providing post—go-live support,
transitioning the solution to support, performing a final quality audit, and providing project closure.

The Operation phase involves the final activities that are required to close out the project and transition the solution
and knowledge to icddr,b. The Program Management team prepares the final invoices, lessons learned, and the project
closure report. The team also prepares a folder with all the project deliverable documents and their acceptance forms.
These documents are reviewed with icddr,b to obtain final approval and acceptance.

The functional and technical team hands off the resources that are required to provide post—go-live support and to
resolve any issues that arise out of deployment to the user base. At this point, the support teams are also involved to
resolve issues, so that the transition of the solution to icddr,b and support (per the appropriate support contract) occur
smoothly.

Any remaining items that were not covered during the previous phases are completed and explained in this phase.
Upon completion of the post-go-live support activities, the team completes all necessary logistical activities and
obtains final sign-off on the project.

3.1.4.1 Program Management
Implementing Partner will execute this cross phase during the Operation phase, including

B Project Management activities

1. Perform Quality Assurance and Quality Control (i.e. enforcing planned quality checkpoints and reviewing
Conditions of Satisfaction with icddr,b)

Monitor and Close Purchases and Acquisitions

Ongoing Risk Management

Ongoing Issue Management

Managing Project Scope and Change Control Processes

Ongoing Time and Cost Management

Developing and Managing the Project Team

© NV WD

Executing Project Communications according to Plan

3142 Requirements and Configuration
Implementing Partner will execute this cross phase during the Operation phase, including
B Transition to Support

After go-live, the consulting team will provide additional support to assist icddr,b in using the new Microsoft Dynamics
solution. This activity includes resolving issues that are reported, which may be related to setup or configuration in the
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system, adding fields into a report, or assisting users in going through the new work procedures. During this period, as

issues surface, it is the Application Consultant's responsibility to monitor those items and make sure that the Project
Managers on both sides are well informed.
3.1.4.3 Key Activities in the Operation Phase
Below are the key activities for which Implementing Partner is responsible during the Operation phase.
Application Consultant

B Go-live support
B Resolve pending issues
B Finalize documentation

Application Development

m  (Clear pending issues
B Finalize documentation

Project Manager

B Handle Project closing.
B Hand over system to support team.

Support Engineer

B Support analysis and planning of the business system and the proposed solutions
B Support license definition and service estimations for technical tasks

Technology Consultant

B After go-live support
B (Clear pending issues
B Finalize documentation

Test Lead

m  Review Deliverables Against SOW and Agreed Changes
®m  Establish Ongoing Quality and Testing Strategy

Build Manager

B Support hand-over to support and sales team
B Execute Leadership Communications
B Execute and monitor Stakeholder Communications

3144 Key icddr,b Activities in the Operation Phase
Below are the key activities for which icddr,b is responsible during the Operation phase.
End User

B Use Microsoft Dynamics for the day by day business
B Report issues to the Key User

It Team Member

®  Support End User
B Finalize knowledge transfer to End User
B Support handoff to icddr,b support (first-level support)

icddr,b Project Manager

B Project closing
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B Hand over to operation team
Key User

B Finalize knowledge transfer to End User
B Post-live support for End User

icddr,b Test Lead
B Review Deliverables Against SOW and Agreed Changes
m  |dentify requirements on Ongoing Quality and Testing Strategy

3.1.4.5 Key Deliverables from the Operation Phase

Below are the key deliverables and work products from the Operation phase and provide a short description.
Deliverable / Work Product Description

Project Closure Report B To complete pending items, finalize knowledge
transfer, document lessons learned, and verify and
document final project results.

B To achieve formal acceptance from icddr,b and
ensure overall icddr,b satisfaction.

Project Deliverables To formally hand over the solution from the project team to
the on-going support team.

3.2 Timeline

Please share the detail project timeline according to planned WBS, Activities and Milestones.

3.3 Key Service Deliverables and Acceptance Process

3.31 Key Project Service Deliverables

The following is a list of the key project service deliverables that will be delivered within this SOW and which must be
formally reviewed and accepted. At the beginning of each phase, Implementing Partner and icddr,b will jointly define in
writing the Acceptance Criteria for each deliverable.

Project Phase Service Deliverable Name Service Deliverable Description

Agile Preparation Agile Preparation The Agile Preparation phase represents the
official start of the implementation. This
phase defines the activities required to
initiate and effectively plan the entire
project. Main Deliverables are:

1. Fit-Gap analysis sheet

2. Functional Design Document and
Technical Design Document

3. Solution Backlog and Tasks document
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Agile Execution

Deployment

Agile Execution

Release Deployment

The goal of the Agile Execution phase is to
transform the requirements gathered
during the Agile Preparation phase into
solution deliverables that can be carried
forward for User Acceptance Testing and
ultimately into a production environment
for icddr,b. This is achieved through a
series of 30-Day Sprint Cycles where
icddr,b and consultant resources work as a
team to design and develop a Microsoft
Dynamics Solution that meets icddr,b’s
requirements. Main Deliverables are Design
and Development for: :

1. Finance and Operations

a. Financial Management

b. Human Resources
Management
Supply Chain Management
Legal & Contracting

® o 0

Facility Management
f.  Provident Fund management

2. Project Service automation and
Research administration

3. Field Services
Marketing

5. Business, Financial, and Compliance
Reporting

6. Communication Related Requisition

7. Laboratory Sciences & Services
Division

8. Integration of Kronos

9. Integration of Hospital Management
System (Dhaka & Matlab)

10. Integration of Laboratory Information
Management System

11, Integration of Document Management
System

12. Integration with different web
applications [example: [Official web
site, Intranet, etc]

13. Disaster Recovery Site

14. LCS and DevOps

Main deliverables are the deployment for
releases:

1. Finance and Operations
a. Financial Management
b. Human Resources
Management
c.  Supply Chain Management
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Operation and
Support

Operations and Support

d. Legal & Contracting
e. Facility Management
f.  Provident Fund management
2. Project Service automation and
Research administration
3. Field Services

4. Marketing

5. Business, Financial, and Compliance
Reporting

6.  Communication

7. Laboratory Sciences & Services

8. Integration of Kronos

9. Integration of Hospital Management

System (Dhaka & Matlab)

10. Integration of Laboratory Information
Management System

1. Integration of Document Management
System

12. Integration with different web
applications [example: [Official web
site, Intranet, etc]

13. Disaster Recovery Site

14. LCS and DevOps

The Operation phase defines the activities
required to close the project, provide post-
production support, and transition the
solution and knowledge to icddr,b. Key
objectives of this phase include providing
post—go-live support, transitioning the
solution to support, performing a final
quality audit, and project closure.

Service Deliverable Acceptance Process

At specified milestones throughout the project, we will deliver completed project service deliverables for review and

approval. Service deliverables shall be accepted or rejected within 10 consecutive business days from the time of
submittal for acceptance. Service deliverables will be considered accepted in the absence of review or response of

acceptance within this specified time, Feedback supplied after the review period will be evaluated as a potential change

of scope and shall follow the Change Management Process outlined in this SOW.

The Service Deliverable Acceptance Process is described below.

B Submission of Service Deliverables

The Implementing Partner Project Manager, or his or her designee, will prepare a Service Deliverable
Acceptance Form and forward it with the respective service deliverable to the icddr,b Project Manager, or

icddr,b designee, for consideration.

Assessment of Service Deliverables

The icddr,b representative will determine whether the service deliverable meets the requirements as defined in
this SOW and that the service deliverable is complete. Additional work on or changes to an accepted service

deliverable that are requested by icddr,b will managed through the Change Management Process.

B Acceptance / Rejection
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3.4

After reviewing, icddr,b will either accept the service deliverable (by signing and dating the Service Deliverable
Acceptance Form) or will provide a written reason for rejecting it and will return the Service Deliverable
Acceptance Form to the Implementing Partner team

Correction of Service Deliverables

Implementing Partner will correct in-scope problems that are found with the service deliverable and will
address the correction of out-of-scope changes according to the Change Management Process. Implementing
Partner will submit a schedule for making changes to the service deliverable within two (2) business days of
receiving a rejected Service Deliverable Acceptance Form. After Implementing Partner corrects all previously
identified in-scope problems, the service deliverable will be considered accepted.

Monitoring and Reporting

The Implementing Partner project team will track service deliverable acceptance. Updates to service deliverable
acceptance will be included in the status report and discussed in the status meeting. Service Deliverable
Acceptance issues that cannot be resolved will be elevated to the Project Steering Committee.

Project Governance Approach

This section defines the activities required for Program and Project Managers to effectively manage and coordinate the
implementation of the Microsoft Dynamics solution.

Program Management provides the activities and templates required for a Program Manager and a Project
Manager to effectively manage the implementation. An implementation may require one or more project
managers and, to gain efficiencies, they need to be managed at a program level. Sure Step enables a Program
Manager to manage cross dependencies across all projects and work streams within a program and effectively
communicate to ensure project success.

Program Management activities span Analysis, Design, Development, Deployment, and Operation phases.
Within each phase, Program Management is divided into five logical components: Project Planning, Risks and
Issue Management, Communications Management, Proposal Management, and Quality Management.

Project Planning is designed to provide the overall planning activities and templates required to manage an
implementation. These activities involve the definition of the organization change management strategy, the
project charter, the project plan, the deployment plan, and ongoing activities to keep these plans updated
through the course of the project.

Risks and Issues Management deals with the proactive identification and analysis of risks and issues that arise
on the project. These are captured in a risk or issues register and communicated to the appropriate decision
makers. The intent is to ensure that the risks are analyzed, communicated, and effectively mitigated on the
project. In Enterprise projects, an Organization Risk and Readiness Assessment exercise is conducted to identify
and document risks. This is followed by a Stakeholder Analysis exercise where project stakeholders are
interviewed individually and their expectations, needs, challenges, and barriers are documented and then
addressed during the implementation.

Communications Management involves the activities required to ensure effective communications across the
project team members at every level. Communications include the project kickoff meetings, status reporting,
and project performance reporting. Communications will occur from the project team to leadership and
stakeholders and from the leadership to the stakeholders. The project communication content, methods,
audiences, and timing are documented in the Communications Strategy and Plan.

Proposal Management includes managing the scope in accordance with the approved statement of work
(SOW). Deviations in scope are captured in change requests, which are analyzed and reviewed with icddr,b
before going through the change order process.

Quality Management is an important aspect of this methodology. Quality involves conducting reviews of the
project at the end of every phase to ensure that deliverables, milestones, and overall delivery are maintained,
and lessons learned are incorporated into the next phase.
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3.4.1 Communication Plan

A formal process will be employed to facilitate communication during the project. There will be two key vehicles for
providing this communication: a monthly status report and a weekly status meeting.

B The Implementing Partner Project Manager, working in conjunction with the icddr,b Project Manager, will
compile status reports with the frequency defined above for distribution to both icddr,b and Implementing
Partner management.

B Meetings will be held with the frequency defined above to review overall status, the project schedule, and open
issues noted in the status report.

®m  Additionally, a Steering Committee Status Report and Meeting will be conducted on a monthly basis.

3.4.2 Issue/Risk Management Procedure
The following general procedure will be used to manage project issues and risks:
B |dentify and document
B Assess impact and prioritize
B Assign responsibility
B Monitor and report progress
B Communicate issue resolution

A mutually agreed-upon issue escalation process will be defined at the outset of the project.

343 Change Management Process

During the project, either party may request in writing additions, deletions, or modifications to the services described in
this SOW (“change”). Implementing Partner will have no obligation to commence work in connection with any change
until the estimated fee and schedule impact of the change is agreed upon in a written Change Request Form signed by
the designated Project Managers from both parties.

Upon a request for a change, Implementing Partner will submit the change on standard Change Request Form
describing the change, including the estimated impact of the change on the project schedule, fees, and expenses. The
Change Management Process that will be employed is defined below. Both parties agree to follow this process and to
use the Change Request Form.

m  |dentify and document

B Assess impact and prioritize

B Estimate required effort

®  Approve / Disapprove

B Assign responsibility

B Monitor and report progress

®  Communicate change resolution

Within five (5) consecutive business days of receipt of the proposed Change Request Form, icddr,b shall either indicate
acceptance of the proposed change by signing the Change Request Form or advise not to perform the change.
Deliverables Acceptance and Sign-off Process

The deliverable is considered complete when Implementing Partner submits deliverables sign-off form to icddr,b.

B jcddr,b shall respond within five business days from receiving the sign-off form.
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3.5 Project Completion

The project is considered complete when Implementing Partner and icddr,b complete pending items, finalize
knowledge transfer, and verify and document final project results. Implementing Partner will secure formal acceptance
from icddr,b and ensure overall icddr,b satisfaction.

The project will be considered complete when any of the following are met:

m All of the service deliverables identified within this SOW, RFP and the Excel File (RFP_ERP_Details.xIsx) have been
completed, delivered, and accepted or deemed accepted, including approved Change Request Forms.

B The fee provisions of the Work Order have been met.

B This agreement is terminated pursuant to the provisions of the agreement.
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4 PROJECT ORGANIZATION AND STAFFING

4.1  Project Organization Structure

Please describe here the overall project organization structure, reporting relationships, and key project roles and

responsibilities.

4.2  Project Roles and Responsibilities

This section provides a brief overview of key project role responsibilities.

Key Implementing Partner's Roles

Role

Application Consultant

Application Developer

Project Manager

Solution Architect

Support Engineer

Database Administration
Specialist

Technology Consultant

Test Lead

Sprint Cycle Manager

Responsibilities

Provides in-depth knowledge of the Microsoft Dynamics application and
evaluate icddr,b’s business processes against the standard Microsoft Dynamics
functionality.

provide both technical and functional knowledge of the Microsoft Dynamics
application as well as knowledge of development technologies and

Manage and successfully deliver the Dynamics implementation, and ensure
that the scope, resources and budget constraints are balanced.

Provide both technical and functional knowledge of the Microsoft Dynamics
product being implemented and all related Microsoft technologies required for
the implementation.

Provide technical and functional support for the Microsoft Dynamics™ product.

Provide technical knowledge of the Microsoft SQL Server product being
implemented and all related database administrative task for the
implementation. Work with icddr,b IT team members to understand existing
architecture for data migrating

Provide technical knowledge of the IT infrastructure and DBMS (database
management system) required for successful operation of the Microsoft
Dynamics™ application. To provide expertise on Microsoft Dynamics tools used
for data migration and integration as well as knowledge of related Microsoft
technologies.

Provide the means and measures for testing all different aspects of the
solution, both functionally and technically, in order to meet the performance
levels and overall quality as required and agreed with icddr,b.

Responsible for managing the XX-Day Sprint Cycle, ensuring that progress is
maintained, managing risks, resolving issues, and ensuring that all team
members follow the Sprint rules and practices.
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Role

Responsibilities

Build Manager

Responsible for setting up the software elements of the Microsoft Dynamics
development environment and source code repository for full version control,

generating daily builds, and deploying them to various environments.

Organization Change
Management Lead

are sustained in the long term

Analyze, plan, and drive the required Organization Change Management
activities required for the implementation project to ensure that change efforts

Key icddr,b Roles

Role

Responsibilities

Estimated Time
Commitment

Business process  review a icddr,b’s business processes to gain a complete understanding of current 30%

owner for each procedures; document those processes and identify any improvements.

department/unit

Business Decision represent the goals and objectives of icddr,b organization to the implementation project 10%

Maker team and champion the project within icddr,b organization.

icddr,b Executive  Drive executive-level support and overall funding for the implementation project. 5%

Sponsor

End user Provide knowledge of current business procedures and assist the implementation team 10%
during Deployment

IT Manager Provide knowledge of icddr,b’s existing IT environment and participate in architecting the ~ 15%
environment required for the new implementation.

IT Team Member  Provide technical knowledge of icddr,b’s IT environment and to perform technical tasks as  20%
needed for the implementation project.

icddr,b Project Schedule and coordinate project resources within icddr,b’s organization and ensure that 100%

Manager the stated business objectives are being met.

icddr,b Purchase  manage the contract process for the business system purchase and subsequent 5%

Manager implementation project

Key User Provide in-depth knowledge of a functional area or department to the implementation 15%
project team.

Subject Matter Provide in-depth knowledge of icddr,b’s vision, goals, and requirements for a business 15%

Expert

process (e.g., Order to Cash).

icddr,b test Lead

Validate that testing results are acceptable and meet icddr,b requirements on all different
aspects of the solution, both functionally and technically, according to the pre-defined
performance levels and overall quality criteria.

4.3

Executive Steering Committee

Overall senior management oversight and direction for this project will be provided by an Executive Steering
Committee. Steering Committee meetings will be held monthly. icddr,b and Implementing Partner Project Managers
will share joint responsibility for reporting to the Steering Committee. The Steering Committee will consist of the key

business sponsors with overall responsibility for leading this project at a strategic level. These include:
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The Executive Steering Committee is responsible for the following:

icddr,b executive sponsor

icddr,b project steering committee
Implementing Partner executive sponsor
Implementing Partner Project Manager
icddr,b Project Manager

icddr,b business owner

Solutions Architect

Making decisions on the project’s strategic direction.

Serving as the final arbiter of project issues.

B Approving significant Change Request Forms.
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5

10.
1.

ICDDR,B REQUIREMENTS AND CLAUSES

ERP Agreement points: (Below points are applicable and stands, if any confusion arises in this entire SOW)

ERP vendor will integrate Microsoft dynamics with following applications with necessary functionality with SQL
Database to SQL Database integration.

e HMS (Hospital Management System)
e LIMS (Laboratory Information Management System)
e Timesheet and Attendance Management System
e Different Web Based Applications, DMS, Intranet staff directory
ERP vendor will integrate Microsoft dynamics with Active Directory for single sign on and with Microsoft Exchange.

ERP vendor will be responsible for end to end solution to prepare Development, Test and Production environment
including clustering, load balancer, application and DB high availability, replication, Backup & Disaster recovery and
fine tuning configuration.

ERP vendor is responsible for end to end Data mapping to Data Migration. For Data mapping, vendor will get
required information from data owner, extract accurate and clean data from legacy system according to the
information and prepare/map data for data mapping for new system. For Data Migration, vendor will upload all data
according to mapping. For end to end data migration, vendor will be responsible to perform all required steps using
scripts, tools & technologies. icddr,b is the data owner and will only provide information regarding source of existing
system required data. For data mapping preparation to data migration all steps mentioned is solely responsibility of
the vendor. Minimum ten (10) years of historical data to be migrated for accessing. However, in some areas like,
employee data of HR module, protocol & activity data of RA module may require beyond 10 years of Data Migration.
Implementing Partner will scrub and clean data manually, if required, according to the requirement of icddr,b as data
owner.

Vendor is responsible to finish the project using Agile project management.

Vendor is responsible to provide training to all users. Implementing Partner will follow Train the Trainer (TOT) model
and Trainer (icddr,b Core team Members) will train the icddr,b end users. During the end users training session by
trainer Implementing Partner will ensure the quality of training

Vendor is responsible to provide technical training (Administration, Configuration, Required programming) to all
technical persons.

Vendor will ensure Microsoft support by including Microsoft during the project implementation.

Service Annual Maintenance Contract will start after accomplishment of project Implementation. Vendor will provide
one-year free service for bug fixing and fine tuning of the product after go-live.

After implementation helpdesk service will be provided on premises at icddr,b by the vendor for 3 months.
Scope of work assurance:
e Prepare following documentation:

i. End to end Functional requirement gathering, documenting those requirements and prepare the
FRD and configuration logic document and sign off. Prepare Business/ Functional Requirement
Document with detailed blue print (With Version Control) with deep dive to sub processes.

ii. Prepare Technical manual for IT. Prepare Application Configuration detail logic blue print document/
code book (With Version Control)

iii. Prepare Development-> Test->Production environment readiness configuration, process
methodology documentation.
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iv. Prepare Project planning documentation
v. Prepare Issue register and monitor issue resolution.
vi. Prepare User manual or SOP and integrate with the ERP software.
vii. Prepare Monitoring checklist document for smooth operations (HW, Software, DB etc).

viii. Prepare detail documentation on IT Infrastructure component based final configuration for HW
(RAM, CPU, IO, SDD speed, band width etc.), Backup, Replication, DR site configuration etc.

ix. Prepare Fit GAP analysis document with Base Product Processes vs To Be Processes
x. Prepare documentation on test case and test script for UAT.
xi. Future upgradation plan for HW, Application, DB

Before release for UAT to users, vendor must do proper quality test (Bug fixing, Workable end to end
functionality).

Complete stable solution/product in functionally and technically will be handed over to icddr,b.

Until hand over of the stable solution/product to icddr,b, vendor must maintain the application backup and
ensure application availability.

Due to product limitations, if change in required business process is necessary, it is vendor’s responsibility to
communicate with sponsors/Sr. Management/Steering Committee to get the change decision.

After UAT sign off and before go-live, if change in business processes/functionality and User Interface are
required, vendor is responsible to accomplish required change without additional cost. If any change after
UAT signoff requires over 5 hours, a change request is required.

After go-live to next 1 year, if problem arising out of the implementation require fixing in business
processes/functionality and User Interface are required, vendor is responsible to accomplish required change
without additional cost.

12. Human resource according to following table, need ensure with criteria, roles and numbers throughout the project
implementation. Updated resources and contact information will be provided during the mobilization phase.

SL Module Position D365 Role Remarks
Project Manager Project Manager Primary
1 Project Management
Project Manager Project Manager Peer
Techno-Functional ) )
Functional Primary
Consultant
. . Techno-Functional )
2 Solution Architect Functional Peer
Consultant
Techno-Functional )
Functional Secondary
Consultant
Functional Consultant Functional Primary
3 Finance Functional Consultant Functional Secondary
Functional Consultant Functional Peer

40





icddr,b

Programmer Programmer
Programmer Programmer
Functional Consultant Functional Primary
4 Supply Chain & Operation Functional Consultant Functional Peer
Programmer Programmer
Functional Consultant Functional Primary
Functional Consultant Functional Optional
5 HR & Talent Functional Consultant Functional Peer
Programmer Programmer Primary
Programmer Programmer Peer
Functional Consultant Functional Primary
6 Project Service Automation
Programmer Programmer Peer
Programmer Functional Primary
7 Research Administration
Programmer Programmer Peer
Programmer Programmer Primary
8 Analytics and Reporting
Programmer Programmer Peer
icddr,b Service, Marketing and .
9 . Programmer Programmer Primary
Social Engagement
Functional Consultant Functional Primary
10 Field Service
Functional Consultant Functional Peer
Programmer Programmer
M Data Management Programmer Programmer Primary Team
Programmer Programmer
- Engagement Management & IT Functional Consultant Functional Primary
Management
Functional Consultant Functional peer
Programmer Programmer Secondary
13 QC and Assurance Functional Consultant Functional Peer
Technical Consultant Functional Primary
Functional Consultant Functional Primary
14 Change Management
Functional Consultant Functional peer
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Functional Consultant Trainer Primary
15 Training Coordinator
Functional Consultant Functional peer
: Project Implementin
Project Governance b B g
Governance Partner
16 Project Auditor
) Project )
Project Governance J Microsoft
Governance

13. If any change of human resources need to be done, it must be approved by icddr,b prior change and replacement of
human resources must be done with same skill set as previous human resource and mentioned in following table but
not limited to.

Role+A1:B11 Experience Criteria

Project Manager 1.10+ years experience in IT project Management.
2. At least 3 full successful Microsoft Dynamics ERP implementation as
Lead Project Manager.
3. At least 2 successful Microsoft Dynamics AX or Dynamics 365 or
Dynamics 2013 to later ERP implementation as Lead Project Manager,
at least with integrated Finance, HR, Procurement business
processes/modules with Microsoft ERP systems and
4. PMP or PRINCE2 Practitioner certified.

Solution Architect 1. 10+ years experience, at least 3 full successful Microsoft Dynamics
ERP implementation as Lead Solution Architect.
2. At least 2 successful Microsoft Dynamics AX or Dynamics 365 to
later ERP implementation as Lead Solution Architect, at least with
integrated Finance, HR, Procurement business processes/modules
with Microsoft ERP systems.

Functional Specialist 1. 10+ years experience, engaged in at least 3 full successful Microsoft

. Dynamics ERP implementation as Lead Functional Specialist in

Finance respective areas of integrated Finance, HR, Procurement business

HR processes/modules in last 10 years.

Procurement

Programmer 1. 8+ years experience with recent hands on skill for last 8 years in

. Microsoft Dynamics.

Finance 2. At least 2 full successful Microsoft Dynamics AX or Dynamics 365

HR ERP implementation as programmer in respective areas of integrated
Finance, HR, Procurement business processes/modules.

Procurement

14. Additional clause
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e icddr,b can request replacement of resources(s) of Implementing Partner for violating the code of business

conduct. Implementing Partner and icddr,b project managers and engagement manager, shall investigate

and evaluate the violation and come to a fair and just solution.

e  Supplier must submit a performance guarantee equivalent to the 10% of the total Implementation Cost within

7 (Seven) days from signing the contract.

15. Service Level Agreement: Service level agreement should be as follows;
Severity Definition of severity
Severity 1 The whole system or a key
business process is inaccessible
due to an application error
Severity 2 Parts of the systems are
inaccessible to a major part of
the users and/ or a key business
process does not work properly
Severity 3 Important functionality can't be
used in the appropriate manner,
but the business can run. A
potential workaround can be
used
Severity 4 Less important functionality does
not work properly. Ability to
work with the system with the
possible inconveniences
Performance Metrics
SLA Definition Sev 1 Sev 2 Sev 3 Sev 4
Description
Response Time from request raised by 1 hour 1hours 2 hours 3 hours
time user/s to the response to the
users as acknowledgement from
the vendor
Resolution Time from when an Incident is 6 hours 10 hours 1 2
time created to when (a) a Final (business (business business business
Solution is Proposed to icddr,b and and day days
or (b) a suitable workaround is non- non-
provided to icddr,b. business business
days) days)
16.  Admin privileges should be hand over to icddr,b after the implementation.
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Project Overview

















		Project Background:

		The International Centre for Diarrheal Disease Research, Bangladesh (icddr,b) is a non- profit health research institution located in Dhaka. 



		Dedicated to saving lives through research and treatment, icddr,b addresses some of the most critical health concerns facing the world today, ranging from improving neonatal survival to HIV/AIDS. In collaboration with academic and research institutions throughout the world, icddr,b conducts research, training and extension activities, as well as program-based activities, to develop and share knowledge for global lifesaving solutions.



		With the current ERP (Microsoft Dynamics 2009) system becoming obsolete in 2019, it is imperative to replace this system and it has become essential that all of our business processes and information systems be integrated into a single technology platform using a common database and common development environment



		Objectives



		The objectives of the project are mentioned here under: 

		1. Define a single enterprise level (dynamic application like complete setup/configure by UI based) technology platform, including infrastructure as well as application, database and  application, which will define the basis for supporting the business processes and objectives of the organization. 

		2. To ensure interfaces are provided with current systems as identified.

		3.    Improve our ability to meet our donors and stakeholders and thereby achieve  a competitive advantage.

		4.    Improve operational efficiencies throughout the organization

		5.To take decision using artificial Intelligence enabled Business Intelligence tools for all modules (i.e. Finance/ HR/ Supply chain/ Inventory Analytics etc.) with predictive analysis. 

		6. An efficient and faster system which meets all business requirements through end to end automation and accessible from anywhere.

		7. To increase efficiency and effectiveness by eliminating manual and duplicate work.

		8. Reduce overall operational costs

		9. To put controls in place to ensure compliance of organizational policies and mitigate risk of error and fraud.





		Expected Services & Deliverables



		1.The vendor will perform extensive system requirement study, system analysis tasks following standard methodology or practice visiting icddr,b. 

		 a) Review all the feedback collected by icddr,b team from the process owners/stake holders to understand the holistic need

		b) Gap analysis between existing processes and standard best practiced processes supported by any benchmarked ERP of global standard with documentation. 

		c) Identify the areas where features of the ERP of global standard can be used better to map the business processes. 

		d) Risk Analysis and mitigation plan with documentation. 

		e) Determine segregation of duties and degree of redundancy of processes/tasks. 

		f) Identify the extent of automation and manual data capturing with gap analysis in existing ERP Navision. 

		g) Based on comparison from gap analysis, risk analysis, process identification and integration; prepare a report on % of customization needed, % of automation/dynamism required. 

		h)  Review and recommend data interfaces to/from external entities 

		i) Prepare and submit the detail  analysis report and plan for the conversion of existing icddr,b data to the new system

		j) Review the identified the IT Infrastructure capability prepared by icddr,b internal team and suggest component based capacity (RAM, CPU, IO, SDD speed, band width etc.) . 

		Deliverables:  System Requirement Study, System Analysis report including above mentioned study detail documentation

		2.      The vendor will have to deliver a complete ERP solution from based on icddr,b requirements.

		Deliverables:  Technical Documentation, Setup & Configuration Manual, User Manual etc. have to provide in a Portable Media like CD/DVD.

		3.      The vendor will have to propose a complete hardware (Servers, Storages, network equipment, load balancer etc.) along with component based capacity (RAM, CPU, IO, SDD speed, band width etc.)  . 

		Deliverables: Supply required hardware along with configuration manual as per specification. 

		4.      Vendor should submit annual maintenance plan (mentioning reponse time, resolution time, support method etc) with pricing after 1 year free service

		Deliverables: Submit detail annual maintenance plan along with individual support cost for remote and in premise. AMC detail costing for Change Request, New development etc. 

		5.  Data migration plan with proposed new ERP



		Deliverables : Data migrated to new ERP maintaining the quality of original data. 



		Training

		Vendor should provide all necessary trainings to the required users including technical staff, icddr,b. Vendor must provide standard training manual. Training will be arranged at icddr,b premises. 



		Timeline

		Vendor should provide detail Project Schedule for the full ERP Implementation. All components will be implemented under a single Turnkey contract on single point responsibility to be completed in 18 months. The warranty period is 12 months from the final Go-Live.





		Support Period

		The vendor should provide support service to ensure smooth running the deployed system 24/7.



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ERP Infra Requirements



				ERP Infrastructure Requirements





				a) Required ERP infrastructure should be highly available interims of failover. Icddr,b is currently operating VMware based HCI in both their DC and DR with adequate resources. Bidders are requested to provide the VM sizing for the ERP infrastructure with the high level design of the proposed solution considering high availability (DC and DR). 

b) ERP Applications and DB will be backup up through EMC networker and from primary site, it will be replicated to DR site EMC box for business continuity.    

c) OS,DB,Applications  will be  hosted within VMware infrastructure at primary site and secondary site. 

d) Considering above infrastructure requirement, bidder should submit the no of  server OS, Dabatabase, Development tools license with price.  



				Comments/Remarks/Alternative Propositions



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Primary Modules & Other Info 



		PRIMARY MODULES & OTHER  INFORMATION



		No.		Modules & Sub Menus		Available

						Yes		NO		Third party Solution required

		1		Finance:

				Project Based Accounting

				Accounts

				Chart of Accounts Module

				Trial Balance Module

				Balance Sheet Module

				Cash flow and fund statements

				Financial statements disclosures

				Budget & Planning & Forecasting

				Payroll (Monthly Salary, Provisioning, Loans and Advances, Fastival/Medical Disbursement, Arrear etc)

				Grants & Compliance 

				Sub-grant management

				Accounts Receivables Module - Invoicing & Financial Reports

				Accounts Payable/Debtor Module

				Cost Allocation & Recovery Integration

				Creditors / Vendor Management

				Fixed Asset Management

				Inventory Management

				Treasury - Cash / Bank / LC Management 

				Financial & Graphic Analysis

				Vat & Tax Module 

				Provident Fund Management

		2		Human Resources

				HR Planning & Workforce Management

				Recruitment 

				On boarding

				Employee Self Services 

				Staff Administration

				Time, Attendance and Leave

				HRIS - Payroll

				Compensation and Benefits Administration

				Performance Management

				Learning and Knowledge Management 

				Talent management

				Occupational Health & Safety

				Staff Medical Services

				Document Management System

				HR Analytics

		3		Research Administration:

				Research/Protocol & Activity Workflow (Protocol Approval, Activity Approval, B74Proposal Approval, Contract Approval, Protocol Addendum, Protocol Continuation, Protocol Extension, Protocol Completion, Abstract & Manuscript Approval)

				Grant Management

				Subcontracts Management

				Funding Opportunity

				Donor Management

		5		Warehouse & Transportation Management

				Domestic & International Logistics Process

				Goods In process

				QC Process

				Goods out process

				Goods obsolescence process

				Goods return process

				Auction process

				Asset management process

				Product lifecycle process

				Multiple warehouses

				Location and bin management

				Physical inventory and cycle counting

				User defined unit of measures

				Dimensional inventory

				Lot tracking (Goods in through Goods out)

				Expiration dates

				MSDS tracking and reporting

				Vendor managed inventories (VMI)

				Goods in Transit management

				C&F performance tracking

				Vendor Performance Tracking

		6		Purchasing

				Online requisitions

				Ordering process

				Amendment process

				Blanket purchase orders

				Drop shipments

				Purchase price variance

				Landed costing

				Freight accruals

				Vendor performance tracking

		7		Advanced Planning & Sourcing

				Material Planning & Demand forecasting process

				Vendor Management

				Tender Automation

				KPI and other Performance Measuring process

				Backwards scheduling

		8		Information Technology

				Automated SLA for each and every procesess

				Integration with Different Systems within Organization

				Change log Monitoring and Management 

				ERP Administration through Interface

				User & Role Management with Delegation

				Workflow Management

				Data Warehouse

				BI Tools

				Role based Dashboard Facility

				Self-service Business Intelligence for all modules

				Backup & Recovery Module

		9		Supply Chain Management

				Vendor Management

				Fixed Assets Management

				Stock Item Management

				Nonstock Item Management

				Stock Replenishment 

				Purchase Order Processing

				Inventory Analysis

		10		Legal & Contracting:



				Tracking the running CAF (Contract Approval Form)

				SubGrant Monitoring (programmatic reporting related to payment arrangement.)

		11		FMS 

				Travel (Local, International)

				Transport and Fleet Management

				Guesthouse Management

				Laundry Management System

				Lease & Contract Management 

				Maintenance Request Managemet  

		12		Systems Administration & Integration (Interfaces will be required with the following systems:)

				Hospital Management System (Dhaka & Matlab)

				Laboratory Information Management System

				Document Management System

				Employee Time Attendance Management System

				Different Web Based Applications (icddr,b intranet & Web portal)

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Detailed Module & Reports

		icddr,b ERP Comprehensive Module List & Reports (but not limited to..)

						Current Status						Confirmation by the Implementer:

		Module/Function Name		Sub  Module/ Reports		Exist in Present ERP		Customized application linked with Present ERP		Automation required		Fill up with S or C (If the feature comes with the Standard, please put 'S'; if customization required put 'C')		Comment

		Research Administration (RA)		System Change Request Form		Yes

				Investigator Biography		Yes

				Publications  [RA]		Yes

				Face Sheets		Yes

				RRC		Yes

				ERC		Yes

				AEEC		Yes

				Addendum / Modification		Yes

				For Completion by RA		Yes

				Grants Master (Creare, Amend, Close with approval workflow for all three process)		Yes

				Subcontracts		Yes

				Subcontracts Master (Creare, Amend, Close with approval workflow for all three process)		Yes

				Subcontracts pre-assessment process with approval workflow		Yes
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				MEF:(Table 8) Estimated Funding Allocation to Prot and Actv Programme		Yes

				MEF:(Table 9.1) Revenue Report		Yes

				MEF:(Table 9.2.1) Expenditure - Activities		Yes

				MEF:(Table 9.2.2) Expenditure - Protocols		Yes

				MEF:(Table 10) Expenditure -Unrestricted		Yes

				All Financial Reports		Yes

				Accounts (35 different reports)		Yes

				Treasury (15 different reports)		Yes

				Fixed Assets (35 different reports)		Yes

				Procurement (18 different reports)		Yes

				Inventories (12 different reports)		Yes

				Budget and Costing (55 different reports)		Yes

				June BoT (20 different reports)		Yes

				Nov BoT (40 different reports)		Yes

				View Requisitions		Yes

				Local Travel		Yes

				International Travel		Yes

				Stock & Non-Stock Requisitions		Yes

				International Travel Requisition Register		Yes

				Local Travel Requisition Register		Yes

				Service Receiving Analysis		Yes

				Automation of Petty Cash, Conveyance and Mobile Phone Bill Process						Yes

				Automation of system generated cash flow						Yes

				Payment and Advance Voucher Requisition With workflow						Yes

				Capture Cost and Freight (Landed and other cost) in PO						Yes

				Post automatically when authorization completed when completed by treasury, RV,HEF payment Voucher,Journal Voucher, general Jernal,JV Related to bank,Bank Transfer Voucher						Yes

				For other currency process should complete by one JV rather two different JV.						Yes

		Treasury		Bank Master		Yes

				LC Master (Register)		Yes

				Receipt Voucher		Yes

				HEF Receipt Voucher		Yes

				Bank Transfer Voucher		Yes

				Journal Voucher Related to Bank		Yes

				LC Voucher		Yes

				LC Provision Voucher		Yes

				Cash Counter Management		Yes

				Daily Cash Receive Form		Yes

				Daily Cash Payment Form		Yes

				Daily Cash Balance In Hand Report		Yes

				Daily Cash Counter Closing		Yes

				Vendor Master		Yes

				Periodic Activities		Yes

				Close LC		Yes

				Setup		Yes

				LC Setup		Yes

				Receivables Setup		Yes

				Customer Posting Group		Yes

				Bank Accounts Master		Yes

				Bank Accounts Posting Groups		Yes

				Journal Templates		Yes

				Bank Accounts Master		Yes

				Manual Cheque Writing		Yes

				Reports		Yes

				Acknowledge of Cash / Cheque Receipt		Yes

				LC / CAD Register (Landed Cost Sheet)		Yes

				LC Ammendments		Yes

				Daily Cash Reconciliation Statement		Yes

				Monthly Bank Reconciliation Statement		Yes

				Acknowledge of Cash / Cheque Payment		Yes

				Bank Book		Yes

				Bank Book for Global Fund		Yes

				Cash Book		Yes

				LC Detail Report		Yes

				Payment/Receive Reports		Yes

				Vendor Bank Account		Yes

				Vendor Bank Account Detail		Yes

				Employee Account Information		Yes

				Cheque Delivery Information		Yes

				List of Active Budget Code		Yes

				Bank Reconceliation for all Banks		Yes

				Cheque singing automation 						Yes

				Automation of Canteen Coupon Sell process						Yes

				Now there are three Form to open a LC. Need to minimize that process						Yes

				Budget Code RV 25% goes to core process need automation.						Yes

				Need to know Credit account and other information for RV						Yes

				Need Cash Receipt Voucher Option IN RV						Yes

				RV Bank Charge need to include in same voucher (Dr. amount)						Yes

				Need BT Voucher Print Option						Yes

				Bank Advice No. should generate from system In Bank Transfer Voucher						Yes

				Diag. LAB, Animal RES cash receipt should be in the process of the system (Dependency on New LIMS Application)						Yes

				Selection of mood of payment in the PV						Yes

				Need a report as per Grant as audit demanded for Fixed Assets						Yes

				- Monthly disbursement forecast
- Monthly cash and bank balance
- Grant inception report
- Insurance master
- Automation of coupon sale
- Separate accounts schedule for endowment funds (HEF, CEF)
- Investment reporting

		Fixed Assets		Fixed Assets (FA) Master		Yes

				Fixed Assets Catalog		Yes

				Donation In Kind Assets		Yes

				CWIP Assets		Yes

				Fixed Assets Adjustment Voucher		Yes

				Fixed Assets Disposal Voucher		Yes

				Tracking Assets Disposal Form		Yes

				Tracking Assets Value Update		Yes

				Asset Installation Notification		Yes

				Barcode Print List		Yes

				Setup		Yes

				FA Setup		Yes

				FA Posting Groups		Yes

				FA Locations		Yes

				FA Groups		Yes

				FA Sub Groups		Yes

				FA Description		Yes

				Fixed Asset Description		Yes

				Fixed Assets Sub Group		Yes

				Depreciation Books		Yes

				Depreciation Tables		Yes

				Date Compression		Yes

				FA Ledger		Yes

				Delete Empty FA Registers		Yes

				Delete Empty Insurance Registers		Yes

				Date Compression Registers		Yes

				Dataport		Yes

				Fixed Assets Employee Update		Yes

				Fixed Assets Description		Yes

				Fixed Assets Sub Group		Yes

				Fixed Assets Movement Requisition		Yes

				Reports		Yes

				Fixed Assets Summary by Asset Group		Yes

				Fixed Assets (Physical Status) Summary  by Asset Group		Yes

				Fixed Assets Summary by Fund Type (Restricted/Unrestricted)		Yes

				Depreciation Summary by Fund Type		Yes

				List of Fixed Assets Under Suspended Budget Code		Yes

				Fixed Assets Register by Budget Code		Yes

				Fixed Assets Register by Account Code by Budget Code		Yes

				Acquisition list of Fixed Assets by Asset Group		Yes

				Acquisition list of Fixed Assets by Budget Code		Yes

				List of Sold and Disposed Assets by Account Code		Yes

				Physical Inventory List of Fixed Assets by Budget Code		Yes

				Physical Status Report for Selected Budget Code		Yes

				Physical Status of Fixed Assets by Asset Group		Yes

				Capital Replacement Details by Asset Group		Yes

				Capital Replacement Summary by Year		Yes

				Capital Replacement Report  by Budget Code		Yes

				User wise Asset Register		Yes

				BC/ Department wise FA Register		Yes

				List of Fixed Asset for Restricted Budget Code (Depreciation)		Yes

				Fixed Asset Physical Verification		Yes

				Fixed Asset Movement Register		Yes

				Un-Posted Fixed Asset Movement Req Status		Yes

				Need a report as per Grant as audit demanded for Fixed Assets						Yes

				--------- Inventory Reports-----------		Yes

				Stock Replenishment Report for Indent / ROL / ROQ		Yes

				Stock Transfer Memo		Yes

				Inventory Priced Store Ledger by Store		Yes

				Inventory Summary by Item Group		Yes

				Physical Inventory Report for Stock Items		Yes

				Stock Issue Voucher Printout		Yes

				List of Non-Moved Item		Yes

				Posted Purchase Order Report		Yes

				Stock Consumption Summary by Month		Yes

				Inventory Summary for testing		Yes

				Item Wise Spend - Stock Item		Yes

				SRR Aging Report		Yes

				Summary Report for Count (Not Used)		Yes

				Fixed Assets Registers		Yes

				Navigate (by document number and posting date)		Yes

				View Posted Purchase Order		Yes

				View Pending Purchase Order		Yes

				View FA/ Non-stock Requisition		Yes

				View Un-posted Purchase Order		Yes

				Assets disposal & auction 						Yes

				- automation of fixed Asset(FA) Procurement process until installation completed
- automation of physical verification
- automation of bar-coding
- automation of gate pass for FA movement to and from the centre
- automation of unserviceable/missing declaration of FA
- automation of Asset disposal process
- FA register on Grant/Location/Sub Location
- Ownership of Assets – Donor/centre/others
- process of Capital work in Progress (CWIP)
- Report on insurable Asset
- Report of fixed Asset Schedule on a particular date
- Customization of Report by end User/process owner
- process based Monthly/Bi-annual/annual calendar for the particular process owner in the task bar.

		Inventories – Dhaka		Stock Item Master		Yes

				Sub Group for Stock Item		Yes

				Stock Replenishment Requisition		Yes

				Indent for Central Store		Yes

				Indent for Tools and Spares Store		Yes

				Stock Transfer Requisition		Yes

				Posted Transfer Requisition		Yes

				Stock Issue Voucher		Yes

				Print Stock Issue Voucher		Yes

				Setup		Yes

				Inventory Setup		Yes

				Inventory Posting		Yes

				Inventory Posting Groups		Yes

				Inventory Posting Setup		Yes

				Non-Stock Groups		Yes

				Units of Measure		Yes

				Locations		Yes

				Item Journal Templates		Yes

				Date Compression		Yes

				Inventory Ledger		Yes

				Delete Phys. Inventory Ledger		Yes

				Delete Empty Inventory Registers		Yes

				Date Compression Registers		Yes

				List of Pending SRR		Yes

				Purchase Order		Yes

				Posted Purchase Order		Yes

				Non-stock / FA  Issue Voucher		Yes

				Material Receiving Report (MRR)		Yes

				View Fixed Assets (FA) Master		Yes

				Reports		Yes

				Stock Replenishment Report for Indent / ROL / ROQ		Yes

				Stock Transfer Memo		Yes

				Inventory Priced Store Ledger by Store		Yes

				Inventory Summary by Item Group		Yes

				Physical Inventory Report for Stock Items		Yes

				Stock Issue Voucher Printout		Yes

				List of Non-Moved Item		Yes

				Posted Purchase Order Report		Yes

				Stock Consumption Summary by Month		Yes

				Inventory Summary for testing		Yes

				Item Wise Spend - Stock Item		Yes

				SRR Aging Report		Yes

				Physical Inventory List - Stock Item		Yes

				Expiry Item List for Selected Period		Yes

				Register		Yes

				Navigate (by document number and posting date)		Yes

				Stock Balance by Item No.		Yes

				View Posted Purchase Order		Yes

				View Un-posted Purchase Order		Yes

				View FA/ Non-stock Requisition		Yes

				View Stock Requisition		Yes

				List of Active Budget Code		Yes

				Non-Stock Consumption Analysis		Yes

				Vendor Master		Yes

		Inventories – Matlab		Stock Issue Voucher		Yes

				View Posted Transfer Requisition		Yes

				Stock Issue Voucher		Yes

				Payment Voucher for Matlab		Yes

				Inventory Master Information		Yes

				Print Stock Issue Voucher		Yes

				Bank Book for Matlab		Yes

				Acknowledge of Cheque Disbursement		Yes

				Physical Inventory List		Yes

				List of Non-moved Items		Yes

		Budget and Costing		Grants Master		Yes

				Report Submission Due		Yes

				Invoice Submission Due		Yes

				Budget Code Master		Yes

				HR and G/L Budget Entry		Yes

				HR Budget		Yes

				Update HR Budget		Yes

				Update A- Lines in HR Budget		Yes

				Delete C Lines Periodically		Yes

				List of Missing HR Budget Line		Yes

				GL Based Budget		Yes

				List of Missing GL Budget Line		Yes

				Comparison of Approved and Revised Budget		Yes

				List of Active Employee Under Closed B.C.		Yes

				Contract End Date Beyond B.C. End Date		Yes

				List of B.C. within the Given Period		Yes

				View HR Budget Line		Yes

				View GL Budget Lines		Yes

				Cost Allocation		Yes

				Current Year		Yes

				Previous Years		Yes

				Delete Blank Cost Allocation		Yes

				Cost Voucher		Yes

				Inter Departmental (ITD) Services		Yes

				Employee Based		Yes

				Staff Clinic – Dhaka		Yes

				Staff Clinic – Matlab		Yes

				Immunization – Dhaka		Yes

				X-Ray And ECG		Yes

				Staff Canteen – Dhaka		Yes

				Staff Canteen – Matlab		Yes

				Budget Code Based		Yes

				Transport Service		Yes

				Land Transport – Dhaka		Yes

				Land Transport – Matlab		Yes

				Dhaka-Matlab-Dhaka Trip		Yes

				Quantity Based		Yes

				Water Transport – Matlab		Yes

				Hardware Support Service		Yes

				Software Support Service		Yes

				E-Mail Support Service		Yes

				X-Ray And ECG Services		Yes

				Patient Study – Dhaka		Yes

				Patient Study – Matlab		Yes

				Hospital Service		Yes

				ORT Corner		Yes

				General Ward		Yes

				Short Stay Ward		Yes

				Special Care Ward		Yes

				Nutrition Rehabilation		Yes

				General Maintenance – DHK		Yes

				General Maintenance – MAT		Yes

				Generator Services		Yes

				HVAC Service		Yes

				SASKWA Auditrm For 4 HR		Yes

				SASKWA Auditrm For 8 HR		Yes

				Electrical Maintenance – DHK		Yes

				Electrical Maintenance – MAT		Yes

				Estate Office - Renting House		Yes

				Vechicle Maintenance		Yes

				Bio - Engineering Service		Yes

				Training Centre – Matlab		Yes

				Training & Education Dept – Epidemiology		Yes

				Travel Supprt Services		Yes

				Library Service		Yes

				Canteen Subsidy for Daily Wagers		Yes

				Dhaka Canteen Subsidy for Daily Wagers		Yes

				Matlab Canteen Subsidy for Daily Wagers		Yes

				Value Based		Yes

				Traveller's Clinic		Yes

				Extra Food- Dhaka Hospital		Yes

				Audio Visual Services		Yes

				Animal Resource Services		Yes

				Other Lab Services-Dhaka		Yes

				Nutrition BioChemistry Lab Services		Yes

				Environmental Microbiology Lab Services		Yes

				Genomics Lab Services		Yes

				Clinical Pathology Lab		Yes

				Reference Strain Services		Yes

				ROTA Virus		Yes

				Virology Lab Tests		Yes

				ERC IRB		Yes

				RRC IRB		Yes

				Molecular Biology		Yes

				Clinical Microbiology Lab		Yes

				Media & Lyophlization		Yes

				Microbiology Test		Yes

				Clinical BioChemistry		Yes

				Immunology Self Sustaining Area		Yes

				Tution Fee		Yes

				Library Services		Yes

				Cafe Service- Matlab		Yes

				Diet for Adult Patient		Yes

				Diet for Children Nutrition		Yes

				Food for Patient Attendant		Yes

				Employee / Guest House		Yes

				Laboratory Services-Matlab		Yes

				Staff Clinic - Non-Payroll Users		Yes

				Staff Clinic Dhaka		Yes

				Staff Clinic Matlab		Yes

				ITD Lab Dataports		Yes

				Import Payroll Based Data		Yes

				Import Budget Code Based Data		Yes

				Export Active Emp & Budget Codes to Lab		Yes

				Dataported Transaction Employee Based		Yes

				Dataported Transaction BudgetCode Based		Yes

				ITD Lab Vouchers		Yes

				ITD Employee Based Lab Vouchers		Yes

				Lab1 : Clinical Microbiology		Yes

				Lab2 : Clinical Pathology		Yes

				Lab3 : Clinical BioChemistry		Yes

				Lab4 : Media		Yes

				Lab5 : Matlab Laboratory		Yes

				Lab16 : Tuberculosis Lab		Yes

				ITD Budget Code Based Lab Vouchers		Yes

				BCLab1 : Clinical Microbiology		Yes

				BCLab2 : Clinical Pathology		Yes

				BCLab3 : Clinical BioChemistry		Yes

				BCLab5 : Matlab Laboratory		Yes

				BCLab6 : Speciman Reception Unit		Yes

				BCLab4 : Media		Yes

				BCLab7 : Archive		Yes

				BCLab11 : Blood Bank Service		Yes

				BCLab12 : Environmental Micro Biology		Yes

				BCLab13 : Immunology Lab		Yes

				BCLab14 : BioChemistry & Nutrition		Yes

				BCLab15 : Serology Lab		Yes

				BCLab16 : Tuberculosis Lab		Yes

				Import Data from HMS		Yes

				Employee Based Data		Yes

				Staff Clinic – Dhaka		Yes

				Staff Clinic – Matlab		Yes

				X-Ray and ECG		Yes

				Laboratory Tests		Yes

				Lab1 : Clinical Microbiology		Yes

				Lab2 : Clinical Pathology		Yes

				Lab3 : Clinical BioChemistry		Yes

				Lab5 : Matlab Laboratory		Yes

				Lab11 : Blood Bank Service		Yes

				Lab13 : Immunology Lab		Yes

				Lab14 : BioChemistry & Nutrition		Yes

				Lab15 : Serology Lab		Yes

				Lab16 : Tuberculosis Lab		Yes

				Budget Code Based Data		Yes

				Quantity Based		Yes

				X-Ray and ECG Services		Yes

				Patient Study - Dhaka		Yes

				Value Based		Yes

				Traveller's Clinic		Yes

				Hospital Diet : Dhaka		Yes

				Medicine Cost for Study Patient : Dhaka		Yes

				Laboratory Tests		Yes

				BCLab1 : Clinical Microbiology		Yes

				BCLab2 : Clinical Pathology		Yes

				BCLab3 : Clinical BioChemistry		Yes

				BCLab5 : Matlab Laboratory		Yes

				BCLab11 : Blood Bank Service		Yes

				BCLab12 : Environmental Micro Biology		Yes

				BCLab13 : Immunology Lab		Yes

				BCLab14 : BioChemistry & Nutrition		Yes

				BCLab15 : Serology Lab		Yes

				BCLab16 : Tuberculosis Lab		Yes

				Copy Revised Budget		Yes

				Month End Activities		Yes

				Allow Posting Date		Yes

				Currency Rate		Yes

				Vehicle Master		Yes

				Driver Master		Yes

				Transport Subsidy		Yes

				Post Budget Wise OT		Yes

				Core Income Modification		Yes

				Core Income Booking		Yes

				Transfer of Payroll and ITD Cost		Yes

				Payroll Cost Allocation		Yes

				Update Telephone Charging		Yes

				Telephone/Mobile /PABX Charges		Yes

				Update ITD Charging		Yes

				ITD Charges Rocovery		Yes

				Monthly Depreciation Calculation		Yes

				Update Replacement Year for Fixed Assets		Yes

				Exchange Gain Loss Calculation		Yes

				RS Recovery Calculation		Yes

				Over Head Calculation		Yes

				Restricted Income Booking		Yes

				Stock Adjustment Write Off		Yes

				Decommitment of Stock & Non-Stock Requisition		Yes

				Un-Block Budget Code and/or Employee		Yes

				Change Division, Programme, CSU Finance of Budget Code		Yes

				Setup		Yes

				No. Series Setup		Yes

				Estimate Setup		Yes

				ITD Rate Master		Yes

				ITD Vehicle Master		Yes

				ITD Driver Master		Yes

				ITD Batch		Yes

				ITD Telephone Instruments		Yes

				Main Donor Master		Yes

				Department Master		Yes

				Component of Grant Master		Yes

				Activity Master		Yes

				Activity Group Type Master		Yes

				HR Budget Setup		Yes

				Cost Allocation Setup		Yes

				Cost Allocation G/L Acc Resource Type Employee Type Setup		Yes

				Create Core Grant		Yes

				Overhead Type List		Yes

				Travel Batch		Yes

				Update ITD New Rates		Yes

				FHRP Cost Adjustment Setup		Yes

				Protocol and Activity		Yes

				Activity Master (Form 1.2)		Yes

				Activity Status (Form 2.2)		Yes

				Exception Report by Budget Code		Yes

				All Budget Codes for Review		Yes

				By Finance Manager (self extraction)		Yes

				Exception Report by Grant		Yes

				Cost Allocation Details		Yes

				View Cost Allocation %		Yes

				INTL Salary Allocaction Summary		Yes

				Local Salary Allocaction Summary		Yes

				Reports		Yes

				Budget Reports		Yes

				% of Unrestricted Expenditure over Restricted Expenditure by Activity Code (Detailed)		Yes

				% of Unrestricted Expenditure over Restricted Expenditure by Activity Code (Summary)		Yes

				3 Year's Expenditure Analysis by G/L Account Group		Yes

				Annexure For Employee wise Salary details for G/L Budget		Yes

				G/L Budget For 2004(UnRestricted)		Yes

				G/L Budget For 2004(Restricted)		Yes

				Unrestricted Budget & Expenditure Statement by Activity Code (Detailed)		Yes

				Unrestricted Budget & Expenditure Statement by Activity Code (Summary)		Yes

				BC Transaction After End Date		Yes

				BC Suspend Pending		Yes

				Cost Reports		Yes

				Current Year Cost Reports		Yes

				Centre's OverHead Calculation Report		Yes

				 Expenditure By BC		Yes

				Commitment Register by Budget Code by G/L Account		Yes

				Consolidated Cost Report		Yes

				Expenditure Report by Division		Yes

				Cost Report by Budget Code by G/L Account Code (Restricted Budget Code)		Yes

				Cost Report by Budget Code by G/L Account Code (Unrestricted Budget Code)		Yes

				Cost Report by Division  by Budget Code with OH		Yes

				Old Cost Report by Division by Budget Code (Commitment)		Yes

				Cost Report by Division by Budget (with Commitment)		Yes

				Cost Report by Division by Budget (Actual)		Yes

				Previouis Years Cost Report by Division by Budget		Yes

				Cost Report by Division by RG by Budget Code		Yes

				Detailed Cost Register (All Budget Code)		Yes

				Error List of Cost Transactions		Yes

				Interdepartmental Recovery Report by Service Department		Yes

				Income Expenditure Report by Budget Code		Yes

				Previous Years Cost Reports		Yes

				Cost Report by Budget Code (Variance on Revised Budget)		Yes

				Cost Report by Budget Code (Variance on Total Budget)		Yes

				Salary Details by Employee		Yes

				Cumulative Report by Employee		Yes

				Cost Allocation Reports		Yes

				Edit List of Fixed Time Sheet (Local & International)		Yes

				Local Employees Pay Register		Yes

				International Employees Salary		Yes

				Personnel Cost Allocation Report		Yes

				Edit List of Tel/Mob/Intercom		Yes

				Edit List of IT ITD Services		Yes

				Revenue Reports		Yes

				Summarized Revenue Report (by Main Donor by Grant)		Yes

				Detailed Yearly Revenue Report By Grant		Yes

				Revenue Report by Grant by Budget Code		Yes

				Core Revenue Report		Yes

				Statement of Restricted Expenditure by Main Donor		Yes

				Detailed Grant Report (from Inception to Date)		Yes

				Grant Cost Tracking Report		Yes

				Grant Gain/Loss Report		Yes

				Grants Without Valid Donor		Yes

				Cost Report by Grant by Budget Code		Yes

				Overhead Calculation		Yes

				Overhead Calculation Report		Yes

				Details of Other Expenditure		Yes

				Other Reports		Yes

				List Of Budget Codes By Division By Activity Group		Yes

				Statement of Restricted Expenditure by Original Source		Yes

				Summarized Revenue Preport (by Original Source by Grant)		Yes

				Targetted Restricted Expenditure (Quarterly)		Yes

				Grant Receiveable Aging Report upto 120		Yes

				Grant Receiveable Aging Report upto 360		Yes

				MEF Reports		Yes

				MEF: (Table 8) Expenditure Report by Programme		Yes

				MEF:(Table 9.1) Revenue Report		Yes

				MEF:(Table 9.2.1) Expenditure - Activities		Yes

				MEF:(Table 9.2.2) Expenditure - Protocols		Yes

				MEF:(Table 10) Expenditure -Unrestricted		Yes

				Y-T-D Projected Variance Report		Yes

				Consolidated Variance Report by GL Group		Yes

				Variance Report by Division by GL Group		Yes

				Variance Report by Division by Budget Code		Yes

				Variance Report by PI by Division		Yes

				Variance Report by Budget Code		Yes

				Divisionwise Budget Performance		Yes

				Full Cost Recovery Report		Yes

				Summary Full Cost Recovery		Yes

				Detailed Breakdown Full Cost Recovery		Yes

				Executive Committee Reporting		Yes

				Revenue Report by Main Donor		Yes

				Summarized Revenue Report		Yes

				Activity Reports for Actual Expenditure		Yes

				Expenditure Report by Activity by GL Group		Yes

				Expenditure Report by Centre by Activity by B.C.		Yes

				Expenditure Report by Centre by Activity Group by Activity		Yes

				Detail Activity Report by Centre by Activity Group		Yes

				Expenditure Report by Centre by Protocol		Yes

				Forecast Report by Centre by Activity Group		Yes

				BoT Information		Yes

				Exception List for Advance Review		Yes

				List of Active Budget Codes for Closing		Yes

				List of Closed budget Codes for Suspension		Yes

				List of HR Budget Line for Transfer Employees		Yes

				List of HR Budget Line for New Recruitment		Yes

				Contract End date > Budget Code end Date		Yes

				Active Employees under Closed Budget Code		Yes

				June BoT Information		Yes

				Monthly Salary Rate for Local		Yes

				Employee Based Forecast by Budget Code		Yes

				Variance Analysis		Yes

				Forecast Analysis by PI by Centre		Yes

				Forecast Analysis by Centre by PI		Yes

				Forecast Analysis by Fund Type by Centre		Yes

				Variance of Unrestricted Forecast		Yes

				Approval of Forecast by AO		Yes

				Income (Other,OH) Expenditure By Center		Yes

				GL wise Forcast By BC		Yes

				November BoT Information		Yes

				Monthly Salary Rate for Local		Yes

				Employee Based Forecast by Budget Code		Yes

				Variance Analysis by GL by Division		Yes

				Forecast Analysis by PI by Division		Yes

				Approval of Forecast by AO		Yes

				Forecast and Budget by Division by GL Group		Yes

				Forecast and Budget by Budget Code by GL		Yes

				Next Year ITD Recovery		Yes

				November BoT Reports		Yes

				Unrestricted Revenue Report by Grant		Yes

				Restricted Revenue Report by Main Donor by Grant		Yes

				Table I		Yes

				Table II		Yes

				Table II : ITD		Yes

				Table II - A		Yes

				Table III		Yes

				Table III-A		Yes

				Table IV		Yes

				Table IV Variance		Yes

				Table IV-A		Yes

				Table IV-B		Yes

				Table V		Yes

				Table V-A		Yes

				Variance Analysis by Division		Yes

				MEF Reports		Yes

				MEF:(Table 9.1) Revenue Report		Yes

				MEF:(Table 9.2.1) Expenditure - Activities		Yes

				MEF:(Table 9.2.2) Expenditure - Protocols		Yes

				MEF:(Table 10) Forecast for November - ITD		Yes

				MEF:(Table 10) Budget for Next Year - ITD		Yes

				Variance Analysis		Yes

				Variance Analysis - by Division		Yes

				Forecast Analysis by PI by Budget Code		Yes

				Budget and Forecast by Division		Yes

				GL Budget by Budget Code		Yes

				Comparison of 4 Yrs Salary by Employee		Yes

				Comparison of 4 Yrs Salary for Selected Employee		Yes

				Proposal for Recruitment - Division Wise		Yes

				Proposal for Transfer		Yes

				Contract not Extended		Yes

				Variance by Main Donor		Yes

				Variance by Grant and Sub-Grant		Yes

				Division wise OH and Direct Cost		Yes

				Division wise Next Year Budget		Yes

				FCR Report Next Year		Yes

				Exception Reports		Yes

				Exception List for E Vs T Contract Dates		Yes

				Existing International Employees CTC		Yes

				View Requisitions		Yes

				Stock Requisition		Yes

				Non Stock Requisition 		Yes

				HR Requisitions		Yes

				Recruitment Requisition		Yes

				Contract Extension		Yes

				Daily Wager Requisition		Yes

				Travel Requisitions		Yes

				Local Travel		Yes

				International Travel		Yes

				Automation of Budget Code Active, Close and Suspend process		Yes

				Grant wise Trial Balance Report						Yes

				Process Timeline for Process start To End Time(Report For All Process)						Yes

				Budget preparation Automation						Yes

				Multi Year Budget Provision						Yes

				Quarterly Budget and Forecast						Yes

				Pipe line grant tracking system						Yes

				Automation of ITD services charge in Lab, FMS, Biomedical and others areas						Yes

				Non June/Nov Budget Line Process with workflow(Revised, New)						Yes

				G/L to G/L Fund transfer Automation with workflow						Yes

				Multiple Entry By One JV In GL Fund Transfer						Yes

				Unrestricted budget clearance process						Yes

				Unrestricted Form Approval Automation ( through system approval) 						Yes

				Different types of Financial reports can be automatically generated ( Donor and other FRs)						Yes

				Auto reminder for financial reports and invoice should be sent to the respective Finance manager with on screen notification.						Yes

				Monthly Budget performance and BvA can be automatically generated and sent to respective Finance managers for their final review.						Yes

										Yes

				Personal Menu need to be there where various personalised Financial report can be saved ( based on Adhoc requirement from internal or external stakeholders)						Yes

				Invoice and FR

				Grant Invoice Creation Form		Yes

				Grant Financial Report Schedules

				Reports		Yes

				Grant Invoice List Report		Yes

				Grant Invoice Aging Report		Yes

				Automation of Financial Reporting process		Yes				Yes

		 Budget, Planning and Forecasting		Forecast : June BoT

				HELP ON FORECAST PREPARATION		Yes

				Forecast Setup.		Yes

				Period Setup		Yes

				Clear Approval Check		Yes

				Transfer Budget Data from November		Yes

				HR and GL based Budget		Yes

				Element Wise Intl. Salary		Yes

				Element Wise Emeritus Salary		Yes

				Update HR Budget Header Table		Yes

				Update / Transfer Revenue		Yes

				UnRestricted Revenue		Yes

				Transfer Unrestricted Grant Data		Yes

				Update Unrestricted Grant Data		Yes

				Restricted Revenue		Yes

				Transfer Restricted Grant Data		Yes

				Delete Grant having No Values		Yes

				Update Grant Information		Yes

				Data Transfer		Yes

				Employee Master Data		Yes

				Clear Previous Data		Yes

				Transfer Current Data		Yes

				Transfer Salary Matrix and Rate Master		Yes

				HR Budget Line for New and Transfer		Yes

				Clear Check		Yes

				Exception Report for New and Transfer		Yes

				New and Transfer		Yes

				Cost Allocation Data		Yes

				Clear Previous Data		Yes

				Transfer Current Data		Yes

				GL Based Data		Yes

				Clear GL Data		Yes

				Transfer GL Data		Yes

				Update Original Budget		Yes

				CTC Calculation		Yes

				CTC Calculation (Fixed Term)		Yes

				Calculate CTC		Yes

				Revert Calculated CTC		Yes

				Clear Update Mark		Yes

				CTC Calculation (Others)		Yes

				Calculate CTC		Yes

				Revert Calculated CTC		Yes

				Clear Update Mark		Yes

				International Salary Processing		Yes

				Employee Master Data Modification		Yes

				Cost Allocation Data Modification		Yes

				Current Year for Forecast		Yes

				Calculation and Allocation of Salary		Yes

				Clear Allocated Salary		Yes

				Step Increment		Yes

				International Employee		Yes

				Bangladeshi International Employee		Yes

				Update Element Total Budget Data		Yes

				Reports		Yes

				Element Wise Salary by Employee		Yes

				Salary Allocation Summary by Employee		Yes

				Salary Allocation Report		Yes

				By Employee		Yes

				By Budget Code		Yes

				Local Salary Processing		Yes

				Calculation and Allocation of Salary		Yes

				Clear Previous Allocation		Yes

				Step Increement Process		Yes

				Exception Reports		Yes

				Transfer of Employee		Yes

				New Recruitment		Yes

				Existing Employees Salary		Yes

				Proposed Transfer Lines		Yes

				Proposed New Lines		Yes

				Analysis Reports for Active Employee		Yes

				Contract End-Date > B.C. End-Date		Yes

				Active under Closed Budget Code		Yes

				Increment Date Less than WorkDate		Yes

				Exception Reports		Yes

				Existing Employee		Yes

				Proposed Transfer		Yes

				Proposed Recruitment		Yes

				View Local Employee Master		Yes

				Emeritus Salary Processing		Yes

				Employee Master Data Modification		Yes

				Cost Allocation Data Modification		Yes

				Current Year for Forecast		Yes

				Calculation and Allocation of Salary		Yes

				Clear Allocated Salary		Yes

				Emeritus Employee		Yes

				Update Element Total Budget Data		Yes

				Reports		Yes

				Element Wise Salary by Employee		Yes

				Salary Allocation Summary by Employee		Yes

				Salary Allocation Report		Yes

				By Employee		Yes

				By Budget Code		Yes

				Transfer Salary Data to GL		Yes

				Local Employees Salary		Yes

				International Employees Salary		Yes

				Emeritus Employees Salary		Yes

				Calculation of Forecast		Yes

				Delete Blank GL Line		Yes

				Suspended Budget Code		Yes

				Active and Closed Budget Code		Yes

				Calculation of Forecast		Yes

				Calculation of Depreciation		Yes

				Calculate DD Summary		Yes

				Forecast update for Blocked GL		Yes

				ITD and Overhead Calculation		Yes

				ITD Recovery Process		Yes

				RS Charge and Recovery Process		Yes

				Update Grant Information		Yes

				O.H. and Restricted Income Process		Yes

				Update Activity Details		Yes

				Calculation of DD Summary		Yes

				Activation / Decactivation of Menu		Yes

				Forecast of Local Employees		Yes

				Monthly Forecast Rate of Existing Employee		Yes

				Contract Extension / Reduction of Existing Employee		Yes

				Salary Allocation for Existing Employee		Yes

				Transfer of Existing Employee		Yes

				Proposal for New Recruitment		Yes

				GL Based Forecast		Yes

				Variance		Yes

				Variance of Unrestricted Forecast		Yes

				Analysis of UnRestricted Forecast		Yes

				Analysis of Restricted Forecast		Yes

				Employee Based Details by Budget Code		Yes

				GL Based Summary by Budget Code		Yes

				Allow Modification after PI Approval		Yes

				Approval of Finance Department		Yes

				Create New GL Budget Line		Yes

				Delegation of P.I. for Approval		Yes

				UnApprove Selected Budget Code		Yes

				Updating of HR and GL Forecast		Yes

				Un Matched Salary Allocation by Employee		Yes

				Un Matched Salary Allocation by AO		Yes

				Missing Salary Allocation		Yes

				Exception Report for Revised HR Budget		Yes

				Exception Report for Revised GL Budget		Yes

				Update Revised HR Budget		Yes

				Update Revised GL Budget		Yes

				Validate Revised GL Budget		Yes

				Forecast of Local Employees		Yes

				Monthly Forecast Rate of Existing Employee		Yes

				Contract Extension / Reduction of Existing Employee		Yes

				Salary Allocation for Existing Employee		Yes

				Transfer of Existing Employee		Yes

				Proposal for New Recruitment		Yes

				GL Based Forecast		Yes

				Employee Based Details by Budget Code		Yes

				GL Based Summary by Budget Code		Yes

				Approval of Forecast by PI		Yes

				June BOT Reports		Yes

				Check / Update Original Budget		Yes

				Donor wise Unrestricted Revenue		Yes

				Restricted Revenue		Yes

				Table I		Yes

				Table II		Yes

				Table II : ITD		Yes

				Table II A		Yes

				Table II B		Yes

				Table II C		Yes

				Table III		Yes

				Table III A		Yes

				Table IV		Yes

				Table IV A		Yes

				Table IV B		Yes

				Table V		Yes

				Table V A		Yes

				UnRestricted Salary Allocation Process		Yes

				View Allocated Salary		Yes

				MEF Reports		Yes

				MEF: (Table 8) Expenditure Report by Programme		Yes

				MEF:(Table 9.1) Revenue Report		Yes

				MEF:(Table 9.2.1) Expenditure - Activities		Yes

				MEF:(Table 9.2.2) Expenditure - Protocols		Yes

				MEF:(Table 10) Expenditure -Unrestricted		Yes

				MEF:(Table 10) Expenditure -Unrestricted - ITD		Yes

				MEF:(Table 10) June Forecast - ITD		Yes

				GL Budget for Division Director		Yes

				Variance Analysis		Yes

				Variance Analysis Division Wise		Yes

				Proposal for New Recruitment		Yes

				Proposal for Transfer		Yes

				Contract Extension		Yes

				Division Wise OH and Direct Cost		Yes

				Exception Report		Yes

				Revised budget > Original Budget		Yes

				Exception Reports		Yes

				Variance Report for Budget Code Short Title and Budget Title		Yes

				E Vs T Exception Report		Yes

				Employee Wise Forecast Salary Details		Yes

				Forecast Vs Actual Cost Allocation Exception Report		Yes

				Salaries and Benefits by Division by Employee		Yes

				June BoT Forecast & Budget - HR Budget Review		Yes

				Summarized Report by Division		Yes

				Forecast and Annual Budget

				HELP ON BUDGET PREPARATION		Yes

				Budget and Forecast Period Setup		Yes

				Period Setup		Yes

				Clear Approval Check		Yes

				Transfer June Forecast		Yes

				Update HR Budget Header Table		Yes

				Update / Transfer Revenue		Yes

				Un-Restricted Revenue		Yes

				Transfer Unrestricted Grant Data		Yes

				View Unrestricted Grant Data		Yes

				Update Restricted Revenue		Yes

				Data Transfer		Yes

				Employee Master		Yes

				Clear Employee Master		Yes

				Transfer Master Data		Yes

				Transfer Salary Matrix and Rate Master		Yes

				HR Budget Line for New and Transfer		Yes

				Clear Check		Yes

				New and Transfer		Yes

				Cost Allocation		Yes

				Clear		Yes

				International and Local Employees		Yes

				GL Data		Yes

				Clear GL Data		Yes

				Transfer GL Data		Yes

				Update June Forecast Data		Yes

				CTC Calculation		Yes

				CTC Calculation (Fixed Term)		Yes

				Calculate CTC		Yes

				Revert Calculated CTC		Yes

				Clear Update Mark		Yes

				CTC Calculation (Others)		Yes

				Calculate CTC		Yes

				Revert Calculated CTC		Yes

				Clear Update Mark		Yes

				International Salary Processing		Yes

				Employee Master Data Modification		Yes

				Cost Allocation Data Modification		Yes

				Current Year for Forecast		Yes

				Next Year for Budget		Yes

				Calculation and Allocation of Salary		Yes

				Clear Previous Allocation		Yes

				Step Increement		Yes

				Update Increment Code		Yes

				International Employee		Yes

				Bangladeshi International		Yes

				Reports		Yes

				Element Wise Salary by Employee		Yes

				Salary Allocation Summary by Employee		Yes

				Salary Allocation Report		Yes

				By Employee		Yes

				By Budget Code		Yes

				Emeritus Salary Processing		Yes

				Employee Master Data Modification		Yes

				Cost Allocation Data Modification		Yes

				Current Year for Forecast		Yes

				Next Year for Budget		Yes

				Calculation and Allocation of Salary		Yes

				Clear Previous Allocation		Yes

				Emeritus Employee		Yes

				Reports		Yes

				Element Wise Salary by Employee		Yes

				Salary Allocation Summary by Employee		Yes

				Salary Allocation Report		Yes

				By Employee		Yes

				By Budget Code		Yes

				Local Salary Processing		Yes

				Calculation and Allocation of Salary		Yes

				Clear Previous Allocation		Yes

				Step Increement Process		Yes

				Existing Employees Salary		Yes

				Proposed Transfer Lines		Yes

				Proposed New Lines		Yes

				Analysis Reports for Active Employees		Yes

				Contract End Date > B.C. End Date		Yes

				Active Under Closed Budget Code		Yes

				PI Inactive List		Yes

				Increement Date Less than Work Date		Yes

				AB Variance Report for BC Exceeding Total Budget		Yes

				Exception Reports		Yes

				Existing Employee		Yes

				Proposed Transfer		Yes

				Proposed Recruitment		Yes

				View Local Employee Master		Yes

				Transfer Salary Data To GL		Yes

				Forecast Update (for Salary Increase)		Yes

				Local Salary Forecast		Yes

				International Salary Forecast		Yes

				Emeritus Salary Forecast		Yes

				Transfer Local Salary  to GL Table		Yes

				Transfer Intl. Salary to GL Table		Yes

				Calculation of Forecast and Budget		Yes

				Calculate Forecast and Budget		Yes

				Calculate Depreciation		Yes

				ITD and OverHead Calculation		Yes

				ITD Recovery Process		Yes

				Calculate ITD Recovery		Yes

				Forecast Update (for Salary Increase)		Yes

				Update Grant Information		Yes

				Overhead and Restricted Income Process		Yes

				Update Activity Details		Yes

				Calculation of DD Summary		Yes

				Activation / Decactivation of Menu		Yes

				Forecast and Budget of Local Employees		Yes

				Monthly Forecast and Budget Rate of Existing Employee		Yes

				Contract Extension / Reduction of Existing Employee		Yes

				Salary Allocation of Existing Employee		Yes

				Transfer of Existing Employee		Yes

				Proposal for New Recruitment		Yes

				GL Based Forecast and Budget		Yes

				Analysis of Unrestricted Budget and Forecast		Yes

				Exception Report for Budget and Forecast		Yes

				Analysis of Forecast with Actual till August		Yes

				Actual		Yes

				Variance Analysis by Centre by Budget Code		Yes

				Employee Based Details by Budget Code		Yes

				Gl Based Summary by Budget Code		Yes

				Allow Modification after PI Approval		Yes

				Approval of Finance Department		Yes

				Create New Budget Structure		Yes

				Delegation of Authority for Approval		Yes

				Delegation of PI		Yes

				Delegation of Division Director		Yes

				Salary Increase and Recalculation		Yes

				Transfer H.R. and GL Based Forecast		Yes

				Pay Revision Grade wise		Yes

				Update Rate Master		Yes

				Update Hardship Rate		Yes

				CTC Calculation		Yes

				CTC Calculation (Fixed Term)		Yes

				Calculate CTC		Yes

				Revert Calculated CTC		Yes

				Clear Update Mark		Yes

				CTC Calculation (Others)		Yes

				Calculate CTC		Yes

				Revert Calculated CTC		Yes

				Clear Update Mark		Yes

				Salary Increase for Fixed Pay Employee		Yes

				Salary Increase for Emeritus Employee		Yes

				Archieve Previous Yr's Budget		Yes

				Archive Previous YR's Revised Budget		Yes

				Copy Revised Budget to Yearly Budget		Yes

				Update Actual		Yes

				Update Nov Forecast		Yes

				Updating of HR and GL Forecast		Yes

				Exception Report for Revised HR Budget		Yes

				Exception Report for Revised GL Budget		Yes

				Update Revised HR Budget		Yes

				November		Yes

				January		Yes

				Update Revised GL Budget		Yes

				November		Yes

				January		Yes

				Validate G/L Budget Entry Table		Yes

				Delete Blank Records		Yes

				Transfer from AB to History Table		Yes

				Update Grant Information		Yes

				Transfer Cost Allocation for January		Yes

				Forecast Update		Yes

				GL Based Forecast		Yes

				HR Based Forecast		Yes

				Archive Previous YR's Budget		Yes

				Archive Previous YR's Revised Budget		Yes

				Copy Revised Budget to Yearly Budget		Yes

				Update Actual		Yes

				Update Nov Forecast		Yes

				Budget Update		Yes

				Transfer and Update GL Budget		Yes

				Transfer and Update HR Budget		Yes

				Transfer T type HR Budget Lines		Yes

				Transfer New HR Budget Lines		Yes

				Transfer Cost Allocation Line		Yes

				Print Cost Allocation Report		Yes

				Forecast and Budget of Local Employees		Yes

				Monthly Forecast and Budget Rate of Existing Employee		Yes

				Contact Extension / Reduction of Existing Employee		Yes

				Salary Allocation of Existing Employee		Yes

				Transfer of Existing Employee		Yes

				Proposal for New Recruitment		Yes

				GL Based Forecast and Budget		Yes

				Employee Based Detail by Budget Code		Yes

				Gl Based Summary by Budget Code		Yes

				Approval of Forecast and Budget by PI		Yes

				Unapprove Selected Budget Code		Yes

				November BoT Reports		Yes

				Unrestricted Revenue Report by Grant		Yes

				Restricted Revenue Report by Main Donor by Grant		Yes

				Table I		Yes

				Table II : ITD		Yes

				Table II – A		Yes

				Table III		Yes

				Table III-A		Yes

				Table IV		Yes

				Table IV Variance		Yes

				Table IV-A		Yes

				Table IV-B		Yes

				Table V		Yes

				Table V-A		Yes

				Variance Analysis by Division		Yes

				MEF Reports		Yes

				MEF:(Table 9.1) Revenue Report		Yes

				MEF:(Table 9.2.1) Expenditure – Activities		Yes

				MEF:(Table 9.2.2) Expenditure – Protocols		Yes

				MEF:(Table 10) Forecast for November		Yes

				MEF:(Table 10) Forecast for November – ITD		Yes

				MEF:(Table 10) Budget for Next Year		Yes

				MEF:(Table 10) Budget for Next Year – ITD		Yes

				Variance Analysis		Yes

				Variance Analysis - by Division		Yes

				Forecast Analysis by PI by Budget Code		Yes

				Budget and Forecast by Division		Yes

				GL Budget by Budget Code		Yes

				Comparison of 4 Yrs Salary by Employee		Yes

				Comparison of 4 Yrs Salary for Selected Employee		Yes

				Proposal for Recruitment - Division Wise		Yes

				Proposal for Transfer		Yes

				Contract not Extended		Yes

				Variance by Main Donor		Yes

				Variance by Grant and Sub-Grant		Yes

				Division wise OH and Direct Cost		Yes

				Exception Reports		Yes

				Exception List for E Vs T Contract Dates		Yes

		Grants and Compliance		Grant Close out schedule						Yes

				Schedule of Expenditures of Federal Awards						Yes

				Option of drill down (from trail balance to GL to Journal to Supporting document						Yes

				Sub-Award						Yes

				Sub-Award Master:
Subcontract Report Schedules
Pre-award assessment process for sub-award.
Sub-award creation.
Post-award assessment / monitoring of Sub-award.
Sub-award amendment.
Sub-award Close out activities.
Sub-award Advance requisition process.
Sub-award Payment requisition process.
Sub-award Provision requisition process.
Sub-award Provision Reverse requisition process						Yes

				Web based sub-award assessment
Web based invoice submission
Web based financial report submission
Web based close-out declaration submission						Yes

				Development of donor fund receive process with auto-notification to PI, FPI and other relevant stakeholders
Email alart to sub-award for invoice and financial report submission
Development of donor fund receive process with auto-notification to PI, FPI and other relevant stakeholders						Yes

				Reports						Yes

				      Deferred contribution aging report
      Grant wise asset report
      Grant Close-out status report
      Trial Balance by Grant
      Grant wise financial report.
      Invoice Master & aging report
      Financial Report Master & aging report						Yes

				Income & Expenditure 						Yes

				           Receipt & Payment Account
           Balance Sheet
           Assets Register
           Details of liabilities
           Notes to the Financial Report						Yes

				Sub-award:						Yes

				  Sub-award invoice due report
  Sub-award financial report due report
  Sub-award invoice payment status report
  Sub-award monitoring visit plan
  Sub-award monitoring visit report and action plan report
  Sub-award advance payment aging report
  Sub-award provision due report
  Sub-award provision aging and reverse report
  Sub-awardwise budget Vs. Actual report
  Detailed Sub-award Report (from Inception to Date)
  Sub-award capacity assessment report						Yes

				Audit						Yes

				Periodic audit plan
Periodic audit plan vs actual status
Audit report status
Audit finding report with action plan and present status						Yes

		Financial Analysis & strategy development 		- analysis – Break even, cost benefit, ratio
- Predictive/ regressional analysis
- Divisional financial Performance analysis and reporting   						Yes

				- Full cost recovery management, accounting and reporting
- Indirect cost rate Report and analysis
- automation of ITD rate calculation and listing                                                                                                                                                                                                                                                    - ITDService requisition                                                                                                                                                                                                                                                             - General Maintenance – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                              - Electric Maintenance – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                             - Bio-medical engineering – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                              - Virology lab services – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                               - Audio-visual services – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                        - Animal resources services – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                           - Bio-chemistry and nutrition  – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                             - Environmental microbiology  – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                              - Rota virus  – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                             - Molecular biology  – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                             - Sasakawa auditorium – Hard copy – Need automation in new ERP                                                                                                                                                                                                                                                            

		HR Module - e HR (Automated)



		 HR Planning & Workforce Management		Workforce Planning & Management

				Dashboard with real-time data

				Succession Planning

		Recruitment 		Job profiling

				Post management:                                                                                                                                       -Life cycle of a position
-Track post advancement


				Customized selection standards for different positions

				Position Description by single click

				Applicant tracking system (ATS)

				Automated candidate assessment processes:                                                                                               - i.e. interview scheduling, rejection & others

				Structured CV parsing

				Metrics and analytics for candidate profiles

				Automated offer management

				Mobile app

				Linkage with Social media

				Analytics:                                                                                                                                           -Source of hire 
-The time per stage 
-Turnover
 

		  On boarding		Pre boarding of New Hire

				Paperless employee records linked to ESS module 

				Key info / personnel of the Organization 

				Ensure Compliance

				Probationary objective setting process

		Employee Self Services 		ESS Module

		Staff Administration		Staff lifecycle management

				Contract management 

				Communication with staff 

				Disciplinary process 

		Time, Attendance and Leave		     - Track time and attendance
     - Maintain and collect annual leave schedules
     - Sick leave and medical service certifications



		HRIS - Payroll		HRIS Data Link with Payroll Proocess

		Compensation and Benefits Administration		Salary Banding 

				Salary Scale update
   i.e. COLA, Step Increment 

				Allotment of allowances

				Flexible and customizable benefits packages

				Real-time information linked with Payroll

				Classification of Post:
   - Create, classify or modify posts 

				Renew, update and improve grade and classification system

		Performance Management
		Objectives Setting
   - Organizational Aspects 
   - Departmental Aspects 
   - Individual Aspects 
     i.e. Staff Development

				Link to competency framework

				Link to talent management 

				Link to Succession planning 

				Analytics
 Data analysis for individual performance
 Division / Department performance analysis

		Learning and Knowledge Management 		Learning Management System/portal
 e-Learning portal
 Plan and design training 
 Prepare Curriculum 
 Invitation, automated certificate management
 Evaluation

				Mode of training delivery
 Classroom 
 Online 
 Blended 

				The right training guidance to role, skillset, and career objectives

				Links to competency framework

				Self-driven learning plans

				Streamlined learning direction

		Talent management		Succession planning 

				Alignment with organizational strategic business goals

				Identification of career paths and individual career planning

				Reward benchmarking (internal and external)

		Occupational Health & Safety

		Staff Medical Services		Staff medical records

				Scheduling / Appointments

				Link with ESS 

		Document Management System		DMS for HR DATA

		HR Analytics		Predictive & Interactive data/reporting

				Assessing and analyzing the data

				Reports (ad  Hoc)

				HR KPI 

				Featured Dashboard 



		Facilities Management Services		Lease Administration system						Yes

				 Manage contract and lease agreements efficiently through real-time insights and financial postings						Yes

				The system will be comprised of multiple tabs each tab will contain a set of requirements for the designated functional area. Requirements are grouped into logical topic/sub-process areas as applicable.						Yes

				The followings are some common requirements for the lease management:						Yes

				- The system shall provide the ability to manage all task assignments and approval via workflow.
- The system shall provide the ability to include attachments/ supporting documentations. 
- The system shall provide an audit trail of document changes.
- The system shall provide the ability to generate a requisition listing, by user-defined time period, based on user-defined criteria.
- The system shall provide the ability to attach electronic documents (including photos) 2335:2399						Yes

				The system shall provide support for lease administration, including:  						Yes

				Financial management and analytics
Lease administration (e.g., integration with accounts receivable and accounts payable)
Transaction management
Invoice expenditures by GL account and location						Yes

				Bio-Medical engineering services system						Yes

				ON line requisition and charging   :						Yes

				 - Pre-installation 
 - Installation 
 - Calibration 
 - Repair
 - Maintenance
 - Application
 - Assessment 						Yes

				Laboratory Equipment data base						Yes

				 - List of equipment and location 
 - Status of equipment  ( Working condition ,  Under installation , repair ) 
 - Asset number, Manufacture, Model, serial number and date of installation. 
 - Consumable in stock  for each  equipment 
 - Spares in stock for each equipment 
 - Date of calibration 
 - Calibration due date and automatic alert. 
- B2303 Date of preventive maintenance  
- Maintenance due date and alert 						Yes

				Civil Engineering management/services system						Yes

				- Pre-Construction
- Pre-Manufacturing Operations
- Sourcing and Contract management
- Opportunity and Proposal management
- Planning & Design
- Better monitoring on projects
- Timeline of projects
- Improves supply demand analysis
- project Delivery
- Operational Procurement
- Real time Operations coordination
- project management and Collaboration
- Construction project Issue and Change management
- Construction Safety, Quality, and Productivity Enablement
- Contract and vendor management
- Performance Analytics
- Procurement management
- Billing & resource management
- vendor management						Yes

				- Asset management
- Furniture & Store management
- Asset Maintenance
- Facility Operations
- Intelligent Building
- Automate critical business processes
- Track icddr,b’s profitability						Yes

				Cafeteria Management system						Yes

				- Automated Cafeteria Management Process including POS system (Fast and Secure Process through Cashless Transactions & Integrate with Payroll to Reduce Monetary Transaction).
- Store management system (Easy Identification of all material stored, Receipt of incoming goods, Inspection of all receipts, Storage and preservation, Easy to Handle Materials, Issue by FIFO, Maintenance of stock records, Stores accounting, controlled Inventory, easy for Stock-taking, etc) for better internal control.  						Yes

				     
- Online food supply requisition for event with relevant budget clearance.
- Online billing system for event.
- Detailed Reports of Food Consumption on daily basis.
- Daily sales report.
- Proper Food Planning on daily basis (before cooking) using Attendance Data.
- Generate daily report on cooking loss & wastage percentage.
- Charge for banquet booking
- Asset Management
- Staff Management both icddr,b & outsourced (internal attendance, leave, training, etc.)						Yes

				Electrical Engineering management/services system						Yes

				- Aut-mate critical business pr-cesses
- C-nsistent m-nit-ring -f different departments
- Advanced rep-rting t- help make better decisi-ns
- Invent-ry management and tracking
- Acc-unting and finance
- Including unrestricted appr-val fr-m
- Billing and res-urce management
- Material management
- Rec-very management
- Asset management
- Invent-ry Management						Yes

				General Services management system						Yes

				- Requisitions for services
- Expenditure report – Official
- Expenditure report – Personal
- Security Service management
- Cleaning Service management
- Waste management
- Fire safety management
- Car parking management
- Customer feedback						Yes

				Travel Services Management system						Yes

				- Optimization and Automation of Local and International Travel Requisition processes as per new requirement 
- Revised workflow
- Comprehensive reporting						Yes

				Transport Services Management system

				Unscheduled Transport				Yes

				Submit Requisition				Yes

				My Task				Yes

				Feedback				Yes

				General Pickup/Drop				Yes

				Request for General Pickup/Drop				Yes

				Request for Shifting Pickup/Drop				Yes

				Route Change Request				Yes

				My Task				Yes

				Discontinue Request				Yes

				My Request				Yes

				My Information				Yes

				Dashboard				Yes

				Master Setup				Yes

				Vehicle Master				Yes

				Route Master				Yes

				Pickup Point Master				Yes

				Pickup Point Change				Yes

				Pickup Point Change List				Yes

				Passenger Request by Transport				Yes

				Discontinue by Transport				Yes

				Feedback List				Yes

				Report				Yes

				New Passengers List				Yes

				Current Passengers List				Yes

				Discontinue/Leave/Route Change Passengers List				Yes

				Pending (@FPI) Passengers List				Yes

				Duty Roster				Yes

				Transfer Employee				Yes

				Create Roster				Yes

				Duty Roster Report				Yes

				Roster Report				Yes

				User Administration				Yes

				User Management				Yes

				Budget Code Setting				Yes

				- Fleet Operation Management
- Fueling Management
- Billing Management
- R.T.O. (Road/Regional Transport Office)
- Insurance
- Driver Management
- Inventory Management
- Human Resource Management
- Accounts and Finance Management
- Contracts/ agreement
- Dispute resolution and management
- Non-revenue movement
- Vehicle auction and acquisition
- Asset management
- Reporting						Yes

				Conference room booking				Yes

				Mail and Laundry 

				Requisitions				Yes

				Mail Service Requisition				Yes

				Laundry Service Requisition				Yes

				My Requisition				Yes

				Expenditure Report - Official				Yes

				Expenditure Report - Personal				Yes

				Feedback				Yes

		Legal & Contracting 								yes

				Sub Grant Monitoring (Programmatic reporting related to payment arrangement.)						yes

				Tracking the running CAF (Contract Approval Form) by the respective PI and users at the time of Contract Review Process 						yes



		Supply Chain Management		Vendor Master		Yes

				Fixed Assets Master Card		Yes

				Stock Item Master		Yes

				Nonstock Item Master		Yes

				Sub Group for Non-Stock Item		Yes

				Purchase Order		Yes

				Asset Installationl Notification		Yes

				ABC Inventory Analysis		Yes

				ABC Setup		Yes

				ABC Analysis		Yes

				Setup		Yes

				Purchases && Payables &Setup		Yes

				Services Setup		Yes

				Service Group Setup		Yes

				Vendor Posting Groups		Yes

				Payment Terms		Yes

				Payment Methods		Yes

				Shipment Methods		Yes

				Date Compression		Yes

				Vendor Ledger		Yes

				Date Compression Registers		Yes

				Goods Receive Notes (GRN)		Yes

				Goods Return		Yes

				Goods customs clearance tracking system				Yes

				Non-Stock Consumption Analysis		Yes

				Pending List of Purchase Order		Yes

				Posted Purchase Order		Yes

				View Non-Stock / SRR  Requisition		Yes

				List of Active Budget Code		Yes

				Reports		Yes

				Purchase Order / Service Order Printing (Unposted)		Yes

				Purchase Order / Service Order Printing (Posted)		Yes

				P.O. Status Report Considering Delivery Date		Yes

				List of New Requisition for Selected Date(s) by Requisition Type		Yes

				Unapproved List of Non Stock Requisition for Selected Date(s)		Yes

				Non-Stock/ FA issue Voucher		Yes

				Material Receiving Report (MRR)		Yes

				Vendor Master List		Yes

				Budget Balance for Cappital Expenditure and Consumables		Yes

				Turn around Time by Requisition		Yes

				Commitment Register by Budget Code		Yes

				Non Stock Req Status by Division		Yes

				Item Wise Spend - Stock Item		Yes

				Item Wise Spend - Fixed Asset Non Stock		Yes

				Vendor Performance Asses-DIFOT		Yes

				NS PO MRR Report		Yes

				MRR Duplicate View		Yes

				PO Amendment History Register		Yes

				P.O. Count by band of value		Yes

				View Vendor Master Information		Yes

				Detail Vendor Ledger Report		Yes

				Registers		Yes

				Navigate (by document number and posting date)		Yes

				LC Register		Yes

				Stock Catalog		Yes

				Non-Stock Catalog (Yearly Contract)		Yes

				Non-Stock Catalog (Non-Yearly Contract)		Yes

				Fixed Asset Catalog (Yearly Contract)		Yes

				Fixed Asset Catalog (Non Yearly Contract)		Yes

				LTA process						Yes

				Auction Process Automation						Yes

				E-Tendering system						Yes

				Sourcing evaluation & comparative statement management system						Yes

				Requisition to pay full automation 		Yes				Yes

				Separate PO design and flow for Service Purchase						Yes

				Automation of Donation in Kind goods process						Yes

				Warehouse & Transportation Management						Yes

				Domestic & International Logistics Process						Yes

				Goods In process						Yes

				QC Process						Yes

				Goods out process						Yes

				Goods obsolescence process						Yes

				Goods return process						Yes

				Auction process						Yes

				Asset management process						Yes

				Product lifecycle process						Yes

				Multiple warehouses						Yes

				Location and bin management						Yes

				Physical inventory and cycle counting						Yes

				User defined unit of measures						Yes

				Dimensional inventory						Yes

				Lot tracking (Goods in through Goods out)						Yes

				Expiration dates						Yes

				MSDS tracking and reporting						Yes

				Vendor managed inventories (VMI)						Yes

				Goods in Transit management						Yes

				C&F performance tracking						Yes

				Vendor Performance Tracking						Yes

				Advanced Planning & Sourcing						Yes

				Material Planning & Demand forecasting process						Yes

				Vendor Management						Yes

				Tender Automation						Yes

				KPI and other Performance Measuring process						Yes

				Backwards scheduling						Yes

				Ordering process						Yes

				Online requisitions						Yes

				Ordering process						Yes

				Amendment process						Yes

				Blanket purchase orders						Yes

				Drop shipments						Yes

				Purchase price variance						Yes

				Landed costing						Yes

				Freight accruals						Yes

				Vendor performance tracking						Yes

				Material Management						Yes

				Vendor Management						Yes

				Fixed Assets Management						Yes

				Stock Item Management						Yes

				Nonstock Item Management						Yes

				Stock Replenishment 						Yes

				Purchase Order Processing						Yes

				Floating Inventory Management

				Inventory Analysis						Yes

		My Information		Human Resources

				On Line Staff Clinic Booking				Yes

				HR : Intranet Link				Yes

				PMDS				Yes

				Provident Fund				Yes

				Help on Leave		Yes

				Leave Application		Yes

				Processing of pending  Leave Application		Yes

				Finance				Yes

				Finance Document Management System				Yes

				Finance Monitoring Framework				Yes

				General		Yes

				Delegation of Authority		Yes

				Form		Yes

				Instructions		Yes

				System Change Request Form		Yes

				Guideline for Changing Password		Yes

				View Supervisor task by assigned persons		Yes

				Human Resources

				Leave Application		Yes

				My Leave Statement		Yes

				View Job Family		Yes

				Submit Resignation		Yes

				My RC Document		Yes

				Human Resources

				View Self Information		Yes

				A/L Balance of Supervisees		Yes

				Finance		Yes

				My Payslip		Yes

				Local Employees		Yes

				International Employees		Yes

				Emeritus Employees		Yes

				My Medical Bill Disbursement Slip		Yes

				My Local Travel Bill Disbursement Slip		Yes

				Current Period		Yes

				Selected Period		Yes

				My Local Conveyance Bill Disbursement Slip		Yes

				Current Period		Yes

				Selected Period		Yes

				My Advance Statement		Yes

				My Custodian Assets		Yes

				My Certificates		Yes

				Individual Tax Return		Yes

				Investment Advance		Yes

				Currency Conversion Rates		Yes

		Administration		Role Assignment		Yes

				Base Role Assignment		Yes

				Master Role Assignment		Yes

				OM Role Assignment		Yes

				CSU Head Role Assignment		Yes

				View User Roles		Yes

				Functional Role Assignment		Yes

				Project Roles		Yes

				HR Roles		Yes

				Finance Roles		Yes

				Functional Key Assignment		Yes

				Projects Functional Keys		Yes

				HR Functional Keys		Yes

				Finance Functional Keys		Yes

				Role Management		Yes

				Create New Roles		Yes

				Combine Roles		Yes

				Reports Related To User Roles		Yes

				Users By Roles		Yes

				Roles By Users		Yes

				List of Roles		Yes

				Users		Yes

				User Setup		Yes

				User Time Registers		Yes

				Filter List for Roles		Yes

				User Task Assignment		Yes

				User Roles		Yes

				Master Roles		Yes

				PI-FPI Exception Report		Yes

				Change Password		Yes

				Delegation of Authority		Yes

				Complete Authority Delegation		Yes

				Budget Code Based Delegation		Yes

				Administrative Role Delegation		Yes

				List of Delegation to Revoke		Yes

				Delegation Register		Yes

				Setup		Yes

				Workflow Template		Yes

				Field Access Control		Yes

				Division Master Setup		Yes

				Change Division for Existing BC		Yes

				RG Master Setup		Yes

				FPI/Office Manager Setup		Yes

				No. Series		Yes

				Centre Information		Yes

				Change Log Setup		Yes

				Company Notes Setup		Yes

				Schedule Tasks		Yes

				Schedule Tasks		Yes

				Stock Req. Item Auto Release		Yes

				Budget Code Close Notification		Yes

				Budget Code Close		Yes

				Subcontract Report Reminder		Yes

				Travel Report Submit Notification		Yes

				HMS Stock Requisitions		Yes

				Check/UnCheck Requisition		Yes

				Duplicate Checking		Yes

				Modify Duplicate Record		Yes

				Create and Post Stock Requisition		Yes

				Stop Sheba Stock Requisition Process		Yes

				General Admin		Yes

				De-Commit Requisitions		Yes

				Decommitment of Stock & Non-Stock Requisition		Yes

				International Travel Requisitons		Yes

				Local Travel Requisitions		Yes

				Administration		Yes

				Update Expiry Date of InActive Employee		Yes

				View Change Log		Yes

				Delete / Backup Processes		Yes

				Delete Displayed User Messages		Yes

				Delete / Backup User Task		Yes

				Reports		Yes

				New Users List		Yes

				List of Staff Separated		Yes

				Automatoin of change requst with approval workflow						Yes

				Approve multiple user task through single mouse click (For My Task dashboard)						Yes

				Audit Trial

		Interfacing/Integration		HMS (Hospital Management System)				Yes

				LIMS (Laboratory Information Management System)				Yes

				Timesheet and Attendance Management System				Yes

				Document Management System				Yes

				Different Web Based Applications (icddr,b intranet, Web portal)				Yes

		Laboratory Sciences & Services Division (Requirements)		Laboratory Sciences & Services Division (Requirements)						Yes
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Qualification Questionnaaire











		    Capability: Supplier Qualification Questionnaire



		Scope of Work :

		1		Proposed System must be accessible through desktop app, mobile app and web browser based and must have configuration option to provide accessibility platform over different modules to ensure anywhere anytime accessibility.

				Comments :





		2		Proposed System must have configuration option to provide private or public accessibility over different modules

Md. Navid Rahman: Md. Navid Rahman:
Not limited to the system. 

				Comments :





		3		The system should have modules for (see detail module list & reports) 

				Comments :





		4		Bidder should be able to perform an extensive requirement study and analysis tasks so that icddr,b requirements can be addressed precisely and system can adopt all requirements; system should be a scalable "off-the-shelf" stand-alone package, offering detailed, user defined report and information filtering:

				Comments :





		5		Proposed System should able adapt all the requirements according to scope of work defined  : 

				Comments :





		6		Proposed system must have strong security features with daynamic configuration facility :

				Comments :





		7		Implementation of the proposed System must be capable of being broken out to multiple separate site implementations (around the country with central database). 

				Comments :





		8		The system must have the capability to adopt new policies  and rules using setup based / configuration menu as defined by icddr,b management over the time.

				Comments :





		9		The system should have capabilities to capture :
   a. as noted in the detail Module list & reports
   b. mentioned in essential requirements


				Comments :





		10		Dynamic functionality to create, modify polices, rules, master information, data needed to use by end user through admin panel

				Comments :





		11		Primary Data entry to enable the application and data migration from old system to new will be done by the bidder :

				Comments :





		12		The system should have strong, user friendly and dynamic Access Control List, Audit trail and strong workflow management system.

				Comments :





		13		The system must have adequate reporting functionality as per icddr,b requirements.

				Comments :





		14		The system will allow or provide the ability to export/import reports and data to multiple data formats (pdf, Microsoft Excel and Word .)

				Comments :





		15		The system application will be hosted at icddr,b premises  and bidder will be responsible for hosting, setup and implementation.

				Comments :





		16		Adequate and essential training (Technical and end user) will be provided formally to the assigned officials & Staffs with approved training manuals to ensure that the officials are able to manage the system.

				Comments :





		17		The interface deigns & navigation of the system has to be very user friendly so that it would be easy for the users to search and find the necessary information easily.

				Comments :





		18		The designing theme and outlook should be professional and highlighting the icddr,b branding. The design template has to be approved before used finally and it should be configurable by Admin.

				Comments :





		19		A complete maintenance support plan has to be submitted which will include types of maintenance support services (e.g. Response and resolution time according to urgency) , different conditions and rules , type of resources that will be mobilized, procedure to upgrade version, frequency and cost etc. (commencing as of the “Go Live” date).

				Comments :







		20		The system should include, Dashboard facility for management reporting.

				Comments :





		21		The system should include, Artificial Intelligence enabled Business Intelligence for all modules (i.e. Finance/ HR/ Supply chain/ Inventory Analytics etc.) with predictive analysis.

				Comments :





		22		The system should include, Self-service Business Intelligence for all modules.

				Comments :





		23		Procurement process for the ERP will include POC (proof of concept) 

				Comments :





		24		The system should facilitate with, Single sign on with Active Directory

				Comments :





		25		The system should facilitate with, Role base authentication. Role base authentication should support at granular level like Application sub menu, database row/column level security.

				Comments :





		26		The system must not have any deadlock issues, not any locked by another user while multiple users working in same record in same time in database during operation.

				Comments :





		27		The system should include, Online User manual/tutorial integrate with system.

				Comments :





		28		The ERP vendor must provide technical documents of ERP addition with software administration and database administration SOP.

				Comments :





		29		The ERP vendor must accomplish Data Migration from old system to new system.

				Comments :





		30		The system should facilitate with, Integration with external software to fetch data from ERP and to send data from ERP through both API and database to database integration.

				Comments :





		31		The system should facilitate with, import from and export to ability of bulk data facility with external application like excel.   

				Comments :





		32		The system should facilitate with, Change management workflow automation.

				Comments :





		33		The system should facilitate with, real time database replication to other system for high availability, along with backup with minimum 15 minutes interval and restoration by minimum 3 hours.

				Comments :





		34		The system should facilitate with, agile software development process and tool.

				Comments :





		35		The system should facilitate with, DevOps software development process. The system should include, DevOps Container based development tool.

				Comments :





		36		The system should include, Database firewall in its architectural design to use in operation.

				Comments :





		37		The ERP vendor should do AMC

				Comments :





		38		The ERP vendor should provide next five years complete resource/hardware (Servers, Storages, network equipment, load balancer etc.) along with component based capacity (RAM, CPU, IO, SDD speed, band width etc.)  . 

				Comments :













				Name and Signature of the Supplier's Authorized Person] 

				[Designation]		[Date]
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FORM 1_Cover Letter.docx
[Bidder: Insert date]



Director, SC&FM

icddr,b

68 Shaheed Tajuddin Ahmed Sharani

Mohakhali, Dhaka 1212

Bangladesh

  

Reference: Request for Proposals # icddr,b/SCM/OTM/05/2020



Subject: [Bidder: Insert name of your organization]’s Technical Proposal



Dear Sir:



We, the undersigned, offer to provide the consulting services for [insert title of assignment] in accordance with your Request for Proposal dated [insert date] and our Proposal.  We are hereby submitting our Proposal, which includes the Technical Proposal, and the Financial Proposal sealed under two separate envelopes.



We are submitting our Proposal in association with: [insert a list with full name and address of each associated Consultant, also specify, whether they are in joint venture or as Sub-Consultants]* 



We confirm our eligibility of entering the bid as stated in the eligibility criteria set forth in the bidding document and attached the Form 3: Bidder’s Eligibility Assessment with documentary evidence as per RFP document.



We confirm that that our proposal, including the cost proposal will remain valid for 180 days after the proposal deadline.



We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to disqualification.



If negotiations are held during the period of validity of the Proposal, we undertake to negotiate on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.



We (name of bidder) confirm that the Government of Bangladesh has not declared us, or any Sub -Consultants for any part of the Contract, ineligible on charges of engaging in corrupt, fraudulent, collusive or coercive practices. 



We (name of bidder) also confirm that we are qualified and eligible to receive an award under applicable laws and regulation and we are not included in any list maintained by the US Government of entities debarred, suspended or excluded for US Government awards and funding. 



We understand you are not bound to accept any Proposal you receive.



 







Sincerely yours,





		Authorised Signature

[in full and initials]

		



		Name and     designation  of Signatory

		



		Name of Organization

		



		Address

		









Note: 



* Mention not applicable is there is no consortium / joint venture 
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FORM 2_Bidder's General Information.docx
Form 2: BIDDER’S GENERAL INFORMATION

(INFORMATION MUST BE SUPPORTED BY DOCUMENTARY EVIDENCE, WHERE ASKED & APPLICABLE )





		1.

		Name of Company 

		 



		2.

		Registered Name of the company (if Different)

		 

		 

		 

		 

		 



		3.

		Local business address (if any) :

		 



		4.

		Name & Contact:


1. Bidding Coordinator :


2. Head of Technical :


3. Account Manager :

		 



		5.

		Telephone number

		 



		6.

		Fax number

		 



		7.

		E-mail address

		 



		8.

		Form of business (eg. company, corporation, partnership, etc.)

		 



		9.

		Place of registration 

		 



		10.

		Names of major subsidiary companies (if Any)

		 



		11.

		Provide Suppliers all legal documents, registration, licenses, and other requirements necessary to perform services. If not provided, please explain.
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FORM 3_Eligible Criteria Assessment.xlsx
Sheet1











		FORM 4: Eligible Criteria Assessment:

						YES		NO

		Ref: Technical Eligibility (RFP_ERP_Details.xlxs)

		1		Bidder must have experience of at least twenty (20) MS Dynamics ERP implementation services and technical support within the last ten (10) years with a minimum value of US$ 2 (two) million or equivalent for at least one of the contracts  and is fully operational for at least 2 (two) years.

				Comments :





		2		In case of Joint Venture, the partner in charge i.e. lead partner must meet the point # 1 and the collaborating partner must have been in operation in IT sector (ERP software or ERP implementation, Support Services business) for a minimum of last eight (08) years.

				Comments :





		3		Bidder must have Microsoft Gold Partnership for 
last consecutive Three (03) years.

				Comments :





		4		Bidder (Single or Joint Venture) shall demonstrate average annual business turnover of at least US$ 10.00 (Ten) million or equivalent calculated as total certified payments received for contract in progress or completed within last 5 (five) years. In case of joint venture, one partner must meet at least 40% requirement and each of the remaining partners must meet at least 25% requirement but all partners together meet 100% requirement.

				Comments :





		5		Bidder (Single or Joint Venture) must demonstrate minimum US$ 2 (two) Million or equivalent present liquid asset and/or line of credit. In case of joint venture, one partner must meet at least 40% requirement and each of the remaining partners must meet at least 25% requirement but all partners together meet 100% requirement.

				Comments :





		6		Bidder must have valid certification for SEI-CMMI or equivalent following the industry best practices.

				Comments :





		7		The proposed Project Manager of the Bidder must be a PRINCE2 Practitioner or PMP Certified having a minimum of 10 (ten) years’ experience in IT sector with at least 2 (two) successfully completed projects using MS Dynamics 365.

				Comments :
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FORM 3A_ERP Implementation Project Information.xlsx
Client Reference

		Sl.		Type of Service [Installation/ Implementation/ Both]		Client Name, Address, Country		Client Contact Person, Contact detail, Phone, Email		Type of Client (Industry)		Year of starting the project (MM/YY)		Year of completing the project (MM/YY)		Project Duration (in months)		Product (s) Name
(MS Dynamics/NAV/AX)		Product Name
(MS Dynamics 365 ERP)		ERP Module(s) 		Installation (License)  Price		Implementation price		Number of Transactional Users License		Peak on-site (at the client location) project team size during implementation		Peak on-site (at the client location) project team size during post-implementation support		Attached Proof of Evidence
(PO, WO, Completion Certificate, etc)

Page/Section Number in bidding document:
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FORM 3B_Financial Capability Information.docx
FORM 3B: Financial Information 





		

		FY 2016-17

		FY 2017-18

		FY 2018-19



		Revenue (in USD)

		

		

		



		Profit Before Tax (in USD)

		

		

		



		Other Relevant

Information

		

		

		









Note:



Bidder need to submit following mandatory Supporting Documents:



(a) Auditor Certified financial statements for the last three financial years:

2016-17, 2017-18, and 2018-19 

(b) Unaudited financial statements certified by the Company auditor for the latest year (2018-19) (in case the auditor certified statement for 2018-19 is not available)
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FORM 4_OEM Authorization.docx
FORM 4: OEM AUTHORIZATION



OEM AUTHORIZATION

Company letterhead

[Date]

Director

Supply Chain & Facilities Management 

icddr,b 

68 Shaheed Tajuddin Ahmed Sharani 

Mohakhali, Dhaka 1212, Bangladesh





Sub: Authorization of <company name of SI> to Provide Services

Based on Our Product(s)





Dear Sir,



This is to certify that I/We am/are the Original Equipment Manufacturer in respect

of the products listed below. I/We confirm that <name of SI> (“SI”) have due

authorization from us to provide services, to icddr,b, that are based on our product(s) listed below as per Request for Proposal (RFP) document relating to providing of the ERP Application, Implementation, training & maintenance services and System Integration services to icddr,b. We further endorse the warranty, contracting and

licensing terms provided by SI to icddr,b.







		SN

		Product Name

		Remarks



		

		

		



		

		

		



		

		

		



		

		

		















Yours faithfully,

Authorised Signatory

Designation

OEM’s company name

CC: SI’s corporate name
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FORM 5_OEM Undertaking on Commitments.docx
FORM 5: OEM Undertaking on Commitments



UNDERTAKING FROM OEM

Company letterhead

[Date]

Director

Supply Chain & Facilities Management 

icddr,b 

68 Shaheed Tajuddin Ahmed Sharani 

Mohakhali, Dhaka 1212, Bangladesh



Sub: Undertaking on Commitments



Dear Sir,



1. I/We are the Original Equipment Manufacturer in respect of the products listed. I/We do hereby undertake that our products being installed by SI’s corporate name, pursuant to the Request for Proposal (RFP) document relating to providing of the Design, Implementation & Maintenance of MS Dynamics 365 ERP will be inspected to ensure they are installed, commissioned and supported to the best of the operating characteristics of these applications. I/We will ensure to send the inspection or audit reports directly to icddr,b.



2. I/We also undertake that we will provide support to icddr,b during the implementation, in auditing the implementation, the quality of deliverables and in ensuring that the solution is implemented in the best of ways by exploiting all the capabilities offered by the solution, to meet the requirements of icddr,b.





		SN

		Product Name

		Remarks



		

		

		



		

		

		



		

		

		



		

		

		









Yours faithfully,

Authorised Signatory

Designation

OEM’s company name



CC: SI’s corporate name
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FORM 6_Non-Malicious Code Certificate.docx
FORM 6: Non-Malicious Code Certificate



Company letterhead

[Date]

Director

Supply Chain & Facilities Management 

icddr,b 

68 Shaheed Tajuddin Ahmed Sharani 

Mohakhali, Dhaka 1212, Bangladesh





Sub: Non-Malicious Code Certificate



Dear Sir,



1. I/We hereby certify that the software and hardware being offered as part of the contract does not contain any kind of malicious code that would activate procedures to:-

(a) Inhibit the desired and the designed function of the equipment.

(b) Cause physical damage to the user or his equipment during the operational

exploitation of the equipment.

(c) Tap information regarding network, network users and information stored on

the network that is classified and / or relating to National Security, thereby

contravening Official Secrets Act 1923.





2. There are no Trojans, Viruses, Worms, Spywares or any malicious software on the system and in the software developed.



3. Without prejudice to any other rights and remedies available to icddr,b , we are liable in case of physical damage, loss of information and those relating to copyright and Intellectual Property rights (IPRs), caused due to activation of any such malicious code in embedded / shipped software .











Yours faithfully, Authorised Signatory

Designation

SI’s corporate name
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FORM 7_CMMI Certification.docx




FORM 7: CMMI Certification



		CMMI Version 

		



		CMMI-5 Certified Discipline 

		



		CMMI Scope 

		



		Certification Date 

		



		Lead Appraiser Details 

		



		CMMI Certification Level 5 or Higher Award Date

		










image13.emf
FORM 8_Personal  capability details.docx


FORM 8_Personal capability details.docx
FORM 8: Personnel Capabilities



		NAME OF BIDDER

		









For specific positions essential to contract management and implementation (and/or those

specified in the Bidding Documents, if any), Bidders should provide the names of at least two candidates qualified to meet the specified requirements stated for each position. The data on their experience should be supplied on separate sheets using one Form B for each candidate.



Bidders may propose alternative management and implementation arrangements requiring

different key person nel, whose experience records should be provided.

FORM 16: Position, Prime Candidate, Alternate Candidate



		1

		Title of position 



		

		Name of Prime Candidate 



		

		Name of Alternate Candidate 



		2

		Title of position 



		

		Name of Prime Candidate 



		

		Name of Alternate Candidate 



		3

		Title of position 



		

		Name of Prime Candidate 



		

		Name of Alternate Candidate 



		4

		Title of position 



		

		Name of Prime Candidate 



		

		Name of Alternate Candidate 



		5

		Title of position 



		

		Name of Prime Candidate 



		

		Name of Alternate Candidate 



		…

		…



		…

		…























FORM 16: Candidate summary



		1

		NAME OF CANDIDATE

		



		2

		PROPOSED DESIGNATION

		



		3

		YEARS OF EXPERIENCE 

		



		4

		DATE OF BIRTH

		



		5

		NATIONALITY

		



		6

		MEMBERSHIP IN PROFESSIONAL SOCIETIES

		



		7

		EDUCATION

		Degree

		Passing Year

		Institution



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		8

		PROFESSIONAL CERTIFICATION

		

		

		



		

		

		

		

		



		9

		OTHER TRAINING

		



		10

		LANGUAGES AND DEGREE OF PROFICIENCY

		Language

		Speaking

		Reading

		Writing



		

		

		

		

		

		



		

		

		

		

		

		



		11

		COUNTRIES OF WORK EXPERIENCE

		Bangladesh



		12

		EMPLOYMENT RECORD

		EMPLOYER

		FROM

		TO

		POSITION HELD



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		13

		DETAIL OF ASSIGNMNET

		WORK UNDERTAKEN THAT BEST ILLUSTRATES YOUR CAPABILITY TO HANDLE THIS ASSIGNMENT



		13.1

		NAME OF THE ASSIGNMENT OR PROJECT

		



		

		POSITION HELD

		



		

		YEAR

		



		

		LOCATION

		



		

		CLIENT

		



		

		MAIN PROJECT FEATURES/MODULES

		



		

		ACTIVITIES/DUTIES PERFORMED

		



		13.2

		NAME OF THE ASSIGNMENT OR PROJECT

		



		

		POSITION HELD

		



		

		YEAR

		



		

		LOCATION

		



		

		CLIENT

		



		

		MAIN PROJECT FEATURES

		



		

		ACTIVITIES/DUTIES PERFORMED
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FORM 9_Undertaking on Conflict of Interest.docx
FORM 9: Undertaking on Conflict of Interest



Company letterhead

[Date]

Director

Supply Chain & Facilities Management 

icddr,b 

68 Shaheed Tajuddin Ahmed Sharani 

Mohakhali, Dhaka 1212, Bangladesh







Sub: Undertaking on Conflict of Interest



Dear Sir,



1. I/We as System Integrators do hereby undertake that there is, absence of,

actual or potential conflict of interest on the part of the SI or any prospective

subcontractor due to prior, current, or proposed contracts, engagements, or

affiliations with icddr,b.



2. I/We also confirm that there are no potential elements (time frame for

service delivery, resource, financial or other) that would adversely impact the ability

of the SI to complete the requirements as given in the RFP.



3. We undertake and agree to indemnify and hold icddr,b harmless against all claims, losses, damages, costs, expenses, proceeding fees of legal advisors (on a reimbursement basis) and fees of other professionals incurred (in the case of legal fees and fees of professionals, reasonably) by icddr,b and/or its representatives, if any such conflict arises later.







Yours faithfully,

Authorized Signatory

Designation

SI’s corporate name
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FORM 10_Commercial Proposal Template.docx
[image: ]

FORM 3: Commercial Proposal Template



SUMMARY OF COST PROPOSAL

	











		Item

		Costs



		

		In F.C.



		Total Microsoft Product License Cost :

		



		Total Microsoft Product License AMC Cost:

		



		Total Implementation Cost:

		



		*VAT Amount :

		



		Grand Total :

		





*VAT must be mentioned separately (if applicable)







Authorized Signature [In full and initials]:  	





Name and Title of Signatory:  	





Company Seal/stamp:  	



	




COST BREAKDOWN FOR MICROSOFT LICENSE

	



		Cost Head

		Number of License

		Unit Cost

		Total Cost



		Dynamics 365 License

		 

		 

		 



		1.

		 

		 

		 



		2.

		 

		 

		 



		3.

		 

		 

		 



		4.

		 

		 

		 



		 

		 

		 

		 



		Total License Cost :

		 

		 

		 









		Cost Head

		Number of License

		Unit Cost

		Total Cost



		Infrastructure (Software) License Cost

		 

		 

		 



		1. Windows Server 

		 

		 

		 



		2. SQL Server

		 

		 

		 



		3. 

		 

		 

		 



		4.

		 

		 

		 



		 

		 

		 

		 



		Total License Cost :

		 

		 

		 







		Cost Head

		Number

		Unit Cost

		Total Cost



		Microsoft Product License AMC cost

		 

		 

		 









[bookmark: _Toc17657780]
BREAKDOWN OF IMPLEMENTATION EXPENSES (1)

	

[PERSONNEL EXPENSES]





		N°

		Description1

		Unit

		Number of  Units

		Total Cost



		1

		Project Manager

		 

		 

		 



		2

		Functional Team members

		 

		 

		 



		3

		Technical Team members



		 

		 

		 



		4

		Legal Representative

		 

		 

		 



		5

		

		 

		 

		 



		6

		

		 

		 

		 



		7

		

		 

		 

		 



		8

		 

		 

		 

		 



		9

		 

		 

		 

		 



		10

		 

		 

		 

		 



		11

		Grant Total

		 

		 

		 









· cost will be mentioned in foreign currency/Local currency











[CHANGE MANAGEMENT COST]





		Cost Head

		Unit

		Unit Cost

		Total Cost



		Change Management Cost

		 

		 

		 







· cost will be mentioned in foreign currency/Local currency































BREAKDOWN OF IMPLEMENTATION EXPENSES (2)

	

[OPERATIONAL EXPENSES]





		N°

		Description1

		Unit

		Number of  Units

		Total Cost



		1

		Per diem allowances

		 

		 

		 



		2

		Travel expenses

		 

		 

		 



		3

		Office rent, clerical assistance

		 

		 

		 



		4

		Training cost

		 

		 

		 



		5

		 

		 

		 

		 



		6

		 

		 

		 

		 



		7

		 

		 

		 

		 



		8

		Grant Total

		 

		 

		 









· cost will be mentioned in foreign currency/Local currency

































icddr,b

68 SHAHEED TAJUDDIN AHMED SHARANI, MOHAKHALI, DHAKA 1212

PHONE: (+88 02) 9827001–10 | www.icddrb.org 
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FORM 11_Performance Guarantee Format.docx
[bookmark: _Toc485953970]Bank Guarantee for Performance Security (Form: 11)



		Contract No: [insert reference number]

		Date: [insert date]



		To:

icddr,b

68 Shaheed Tajuddin Ahmed Sharani

Mohakhali, Dhaka 1212

		







PERFORMANCE GUARANTEE No: 



We have been informed that [insert name of the Service Provider] (hereinafter called “the Service Provider”) has undertaken, pursuant to Contract No [insert reference number of Contract] dated [insert date of Contract] (hereinafter called “the Contract”), the performance of Service[description of Services] under the Contract.



Furthermore, we understand that, according to your conditions, the Contract must be supported by a Bank Guarantee for Performance Security.



At the request of the Service Provider, we [name of bank] hereby irrevocably undertake to pay you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk[insert amount in figures and in words] upon receipt by us of your first written demand accompanied by a written statement that the Service Provider is in breach of its obligation(s) under the Contract conditions, without you needing to prove or show grounds or reasons for your demand of the sum specified therein.



This guarantee is valid until [date of validity of guarantee]; consequently, we must receive at the above-mentioned office any demand for payment under this guarantee on or before that date.





		



Name and Signature

		



Name and Signature
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FORM 12_Non Discloser Agreement.docx
[image: ]

NON-DISCLOSURE AGREEMENT



It is understood and agreed to that the below identified discloser of confidential information may provide certain information that is and must be kept confidential. To ensure the protection of such information, and to preserve any confidentiality necessary, it is agreed that



1. The Confidential Information to be disclosed can be described as and includes: Request for Proposal (RFP) Reference No. icddr,b/SCM/OTM/05/2020 - for “Microsoft Dynamics 365 ERP System for icddr,b” Acquisition and On Premises Implementation, dated Feb 6, 2020 of icddr,b and its technical and business information relating to trade secrets, design & drawings and/or illustrations, existing and/or contemplated materials and services, costs, profit and margin information, finances and financial projections, users, clients, and current or future business plans and models, regardless of whether such information is designated as "Confidential Information" at the time of its disclosure.



2. The Recipient agrees not to disclose the confidential information obtained from the discloser to anyone unless required to do so by law.



3. This Agreement states the entire agreement between the parties concerning the disclosure of Confidential Information. Any addition or modification to this Agreement must be made in writing and signed by the parties.



4. If any of the provisions of this Agreement are found to be unenforceable, the remainder shall be enforced as fully as possible and the unenforceable provision(s) shall be deemed modified to the limited extent required to permit enforcement of the Agreement as a whole.



WHEREFORE, the parties acknowledge that they have read and understand this Agreement and voluntarily accept the duties and obligations set forth herein.



Recipient of Confidential Information:



Name (Print or Type): (Bidder)



Signature & Seal:



Date:



Discloser of Confidential Information (if any):



Director, SC&FM; icddr,b



Signature & Seal:		



Date: 6th Feb 2020
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FINANCE & IT Requirement Document.docx
		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		FINANCE Requirement Document –

Essential Information

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		No.

		What functionality by priority is required?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		 

		 

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		 

		 

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		1

		Audit Trail

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2

		Auto monthly inputs?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		3

		Auto repeat entries?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4

		Download reports to excel / word?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		5

		Copy and paste inputs

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		6

		Need for customisation

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		7

		User friendly menus and report formats 

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		8

		Reports design without IT help?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		9

		Modules fully integrated

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		10

		Are new accounts automatically linked?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		11

		Can reports be modified with auto calculation?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		12

		Management Controls & Reporting & Other Functions

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		13

		Segregation of duties ensured

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		14

		Access rights east to define

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		15

		Can you set budget / control limits?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		16

		Does the system prevent excess expenditure? 

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		17

		Does the system prevent duplicate payments?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		18

		Can invoices, orders, payments be adjusted?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		19

		Setting up new users and password levels

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		20

		Trend analysis capability

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		21

		Graphic Ability

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		22

		Decision making support

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		23

		Support efficient business processes

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		24

		Support full business processes

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		25

		Multi-year ability

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		26

		Email report facility

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		27

		Download report facility into excel, word, etc

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		28

		Ability to forecast information in future

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		29

		Ability to retain several years of history

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		30

		Close down time period 

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		31

		Tutorial module provided

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		32

		Audit trail Information

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		33

		Integration with other systems

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		34

		Does the system slow down with max users?

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		35

		Customization access requirements

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		IT REQUIREMENT DOCUMENT –

Essential Information



		

		



		No.

		What functionality by priority is required?



		 

		 



		 

		 



		1

		The system should include, Dashboard facility for management reporting.



		2

		The system should include, Artificial Intelligence enabled Business Intelligence for all modules (i.e. Finance/ HR/ Supply chain/ Inventory Analytics etc.) with predictive analysis.



		3

		The system should include, Self-service Business Intelligence for all modules.



		4

		[bookmark: _GoBack]The system should have, Audit trail facility for all transaction and should be handle by the system without any performance issue.



		5

		The system should facilitate with, Single sign on with Active Directory



		6

		The system should facilitate with, Remote access for accessing the system from anywhere in the world through internet.



		7

		The system should facilitate with, Role base authentication. Role base authentication should support at granular level like Application sub menu, database row/column level security.



		8

		The system must not have any deadlock issues in database during operation.



		9

		The system should include, Online User manual/tutorial integrate with system.



		10

		The ERP vendor must provide technical documents of ERP addition with software administration and database administration SOP.



		11

		The ERP vendor must accomplish Data Migration from old system to new system.



		12

		The system should facilitate with, Integration with external software to fetch data from ERP and to send data from ERP through both API and database to database integration.



		13

		The system should facilitate with, import from and export to ability of bulk data facility with external application like excel.   



		14

		The system should facilitate with, Change management workflow automation.



		15

		The system should facilitate with, real time database replication to other system for high availability, along with backup with minimum 15 minutes interval and restoration by minimum 3 hours.



		16

		The system should facilitate with, agile software development process and tool.



		17

		The system should facilitate with, DevOps software development process. The system should include, DevOps Container based development tool.



		18

		The system should include, Database firewall in its architectural design to use in operation.



		19

		The system should dynamic means setup based. Access control, Workflow management, Policy, Rules etc should be dynamic and setup based.



		20

		The system should be based on project based accounting.



		21

		The system should have online delegation management module with approval workflow



		22

		Review all the feedback collected by icddr,b team from the process owners/stake holders to understand the holistic need. 
      



		23

		Gap analysis between existing processes and standard best practiced processes supported by any benchmarked ERP of global standard with documentation. 
     



		24

		Identify the areas where features of the ERP of global standard can be used better to map the business processes. 
     



		25

		 Risk Analysis and mitigation plan with documentation. 
    



		26

		Determine segregation of duties and degree of redundancy of processes/tasks. 
   



		27

		Identify the extent of automation and manual data capturing with gap analysis in existing ERP Navision. 
    



		28

		Based on comparison from gap analysis, risk analysis, process identification and integration; prepare a report on % of customization needed, % of automation/dynamism required. 
   



		29

		Review and recommend data interfaces to/from external entities 
    



		30

		Prepare and submit the detail  analysis report and plan for the conversion of existing icddr,b data to the new system
  



		31

		Review the identified the IT Infrastructure capability prepared by icddr,b internal team and suggest component based capacity (RAM, CPU, IO, SDD speed, band width etc.) . 



		32

		The ERP vendor should provide next five years resource/hardware requirements.



		33

		The ERP vendor should do AMC



		34

		Procurement process for the ERP will include POC (proof of concept) 
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Master_Services_Agreement_ERP Template.docx
Contract No. icddr,b/SCM/ERP/MSA/2020/XX	                                                                   Dated : XX-XX-2020

[bookmark: _Toc324332173]ERP Master Service Agreement



This MASTER SERVICE AGREEMENT (hereinafter called the “MSA” or “Contract” or “Agreement”) is made on the …th  day of the month of XX, 2020, between, on the one hand, the International Centre for Diarrhoeal Disease Research, Bangladesh, located at 68, Shaheed Tajuddin Ahmed Sarani, Mohakhali, Dhaka-1212, Bangladesh  represented by its Executive Director (hereinafter called the “Client”) and, on the other hand, ERP Implementing Agency, located at …………… and represented by………….. (hereinafter called the “ERP Implementer/Service Contractor”).

WHEREAS

(a)	the Client has requested the Service Contractor to provide Supply, Installation and Implementation of ERP Software as defined in this Contract (hereinafter called the “Services”);

(b)	the Service Contractor, having represented to the Client that it has the required professional skills, and personnel and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1.	The following documents attached hereto shall be deemed to form an integral part of this Contract:

Appendix A:  Core Terms & Conditions of the MSA

Appendix B:  Notification of Intent	

Appendix C:  SoW Document (SOW)	

Appendix D:  Payment Schedule	

Appendix E:  Cost of ERP License and Other License	

Appendix F:  Implementation Cost      

Appendix G:  RFP Document	

2.	The mutual rights and obligations of the Client and the Service Contractor shall be as set forth in the Contract, in particular:

(a)	the Service Contractors shall carry out the Services in accordance with the provisions of the Contract; and

(b)	the Client shall make payments to the Service Contractors in accordance with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.

		For and on behalf of Client





Signed & Sealed by ____________________

Name:        

Designation: 

Organization: icddr,b

		For and on behalf of Service Contractor





Signed & Sealed by __________________

Name: 

Designation: 

Organization: ERP Implementing Agency





		WITNESS



Signed by ____________________

Name: 

Designation: 

Organization: icddr,b



		WITNESS



Signed by ____________________

Name: 	            

Designation: 

Organization: ERP Implementing Agency





		WITNESS



Signed by ____________________

Name: 

Designation: 

Organization: icddr,b



		WITNESS



Signed by ____________________

Name:           

Designation: 

Organization: ERP Implementing Agency













CORE TERMS AND CONDITIONS OF THE MSA (APPENDIX A)

ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION
RFP ref : icddr,b/SCM/OTM/05/2020

This Master Services Agreement (“MSA” or “Contract” or “Agreement”) for Supply, Installation and Implementation of Dynamics 365 ERP system is made and entered into by and between icddr,b, an International Non-profit research based organization and ERP Implementing Agency, authorized by Microsoft as their representative and registered to do business in Bangladesh.

RECITALS

A. icddr,b desires to engage an entity to provide an enterprise resource planning (“ERP”) solution for its own use, and solicited proposals for ERP software and implementation and Implementation services as per RFP circulated under Ref: icddr,b/SCM/OTM/05/2020. Of the short-listed vendors responding to the RFP, ERP Implementing Agency was first-ranked and approved by the Executive Director of icddr,b.

B. ERP Implementing Agency represents that it has the experience necessary to adequately and competently perform the services; and

C. ERP Implementing Agency ensures availability of their resources in icddr,b premises during project implementation phase and support period as mentioned in SOW.

D. icddr,b wishes to engage ERP Implementing Agency to provide services under this Agreement containing mutually satisfactory terms and covenants; and

E. Negotiations pertaining to the services to be performed and the compensation therefor were undertaken between icddr,b and ERP Implementing Agency, and this Agreement incorporates the results of such negotiations as reflected in the SOW; and

F. icddr,b hereby determines that the services and expenditure of Donor funds will serve a purpose as meeting Donor compliance and internal service requirement; 

NOW, THEREFORE,

IN CONSIDERATION of the mutual terms, conditions, promises, covenants and payments hereinafter set forth, icddr,b and ERP Implementing Agency agree as follows:

DEFINITIONS AND IDENTIFICATIONS

1.1. Agreement means this document, inclusive, and any Work Authorizations, Statement of Work(s), and/or amendments hereto or thereto. Other terms and conditions are included in the Exhibits which are expressly incorporated by reference. 



1.2. Assumption means the general assumptions for the Services and support as listed in SOW, RFP.



1.3. Business Day means Sunday through Thursday of each week, except for icddr,b or Bangladesh Govt. established holidays. 



1.4. Contract Administrator means the ERP Project Administrator appointed by icddr,b’s management, who serves as the primary contact responsible for coordination with ERP Implementing Agency. The primary responsibilities of the Contract Administrator are to coordinate and communicate with ERP Implementing Agency and to manage and supervise execution and completion of the Statement of Work and the other terms and conditions of the Agreement. In the administration of the Agreement, as contrasted with matters of policy, all parties may rely on the instructions or determinations made by the Contract Administrator.



1.5. icddr,b Attorney means the chief legal counsel for icddr,b who directs and supervises all legal matters for icddr,b in respect of this ERP Agreement.



1.6. Deliverable(s) means all Implementation related service and Documentation to be delivered by ERP Implementing Agency and all items of Services to be performed for and provided to icddr,b by ERP Implementing Agency under the Agreement as set forth in this Agreement and/or the applicable Statement(s) of Work and/or the attached Appendix D.



1.7. Delivery means that the applicable Deliverable shall be deemed to have been provided or taken place as follows:

a. In case of items to be delivered in tangible form, upon the transfer of possession of the item to the control of the respective icddr,b personnel designated to receive such possession at the designated time and place, or, if no place is designated, at such person’s regular business office;

b. In the case of items to be delivered by electronic transmission, upon successful completion of such transmission to the designated icddr,b computer and verification by icddr,b of the accuracy of such transmission;

c. In the case of items subject to the completion of an acceptance test, upon acceptance of the item by icddr,b, the procedures for accepting the delivery of the services performed by ERP Implementing Agency are laid down in the SOW;

d. In all other cases, upon completion of the Services encompassed by such Deliverable in all material respects as set forth in the applicable SOW.

1.8. Documentation means such documentation as provided by ERP Implementing Agency to icddr,b relating to the use, function, and Support of the System, as may be amended from time to time by ERP Implementing Agency based on project need accepted by icddr,b. Such Documentation shall be provided in hardcopy or softcopy and shall include, but not be limited to, the Statement of Work, and the changes, modifications, alterations, and configurations made by ERP Implementing Agency or its associated Services to the Software hereunder to provide icddr,b the System. For purposes hereof, Documentation also includes the User and/or System Administrators’ Guides and other written or electronic material as made generally available by ERP Implementing Agency to its customers relating to the use, function, and Support of the System, as may be amended from time to time by ERP Implementing Agency, by including any derivative works thereto. icddr,b may modify, add to, or customize the Documentation for its internal use. icddr,b may copy the Documentation as needed for its internal use at no additional fee. The term “Documentation” excludes any materials provided or made available directly by the Application Software provider, whether or not provided to icddr,b by ERP Implementing Agency or the Application Software provider.



1.9. Event means an incident whereby the System is either not working or its operation is inconsistent with the Documentation. Events are divided into categories. The categories are Priority 1, 2, 3, or 4 as further defined in SOW.



1.10. Final Acceptance means the acceptance of the System by icddr,b as expected and tested for all listed user after final go-live.



1.11. Go-Live Date is defined as the date that ERP Implementing Agency and icddr,b agree in writing that an application is “production-ready” and is being used in a production status.



1.12. Endorser means the individual representative of icddr,b designated to signoff for a Deliverable as set forth in the SOW.



1.13. Managed Services means any post-production support activity following SoW document.



1.14. Notice to Proceed means written notice delivered by icddr,b to ERP Implementing Agency authorizing ERP Implementing Agency to begin work on a specific phase, Deliverable or  to begin providing Services as contemplated under this Agreement



1.15. Project Manager: As defined in SOW.



1.16. Services means the work, duties, and obligations to be carried out and performed by ERP Implementing Agency under the Agreement and pursuant to the Statements of Work, attached to the Agreement. Without limiting the foregoing, the Services to be performed by ERP Implementing Agency fall into the following general categories: 

I. consulting, 

II. installation of Application Software, 

III. software programming or customization/configuration of the Application Software, 

IV. project management, 

V. programming agreed upon interfaces, 

VI. conversion and migration of icddr,b’s current data, 

VII. training of icddr,b staff, 

VIII. Implementation Services; and 

IX. Managed Services. 



1.17. “Implementation Services” shall mean the Services provided under agreed SOW by two parties.



1.18. Specifications means any written specifications agreed upon by the Parties in writing during the course of the project including without limitation to any additional or modified specifications.



1.19. User means any individuals authorized by icddr,b, to the extent available, to use the System, Services, or Application Software, including, but not limited to, icddr,b employees, vendors, consultants, temporary workers or others granted access by icddr,b.

SCOPE OF SERVICES

1.20. ERP Implementing Agency shall perform all work identified in this Agreement inclusive of the Statements of Work and other Appendices attached and made a part of this Agreement. The Parties agree that this Agreement, Statements of Work & Appendix describe ERP Implementing Agency’s obligations, unless otherwise expressly provided, and are deemed to include preliminary considerations and prerequisites, labor, materials, equipment, and tasks which are such an inseparable part of the work described that exclusion would render performance by ERP Implementing Agency impractical, illogical, or unconscionable.



1.21. For a period of One (01) Year from the Final Acceptance and Go-live of the System by icddr,b, ERP Implementing Agency agrees to provide Service and support warranty, consulting and programming services as requested by  icddr,b for customization and/or enhancements to the System. 

COMPENSATION OF AND METHOD OF PAYMENT

1.22. For the Initial Term, icddr,b will pay ERP Implementing Agency up to a maximum amount as follows:



· Software:

· Total ERP Software and other License Cost:

· Infrastructure Software for ERP Solution Suite: 

· AMC Cost per year for 3 (three) years:



· Implementation Phase:

· Total Implementation Cost:



1.23. Payment for implementation phases shall be made only for work actually provided in accordance with the terms of this Agreement. After completion of each deliverables as set out in the Appendix D of this Agreement, ERP Implementing Agency is required to provide invoices for payment. Each invoices for payment shall only be processed if icddr,b is satisfied that the submitted deliverables are fit for the purpose of icddr,b and complies with all the requirements set out in the attached SOW. ERP Implementing Agency acknowledges that the amounts set forth herein are the maximum amounts payable for the respective terms and constitute a limitation upon icddr,b’s obligation to compensate ERP Implementing Agency for its services under this Agreement. Unless otherwise expressly stated in this Agreement, ERP Implementing Agency shall not be reimbursed for any expenses it incurs outside the scope of this Agreement.



1.24. Payment for ERP Software required advance planning when and how much license will be required for continue the implementation. The following timeline for Software delivery schedule proposed by ERP Implementing Agency which accepted by icddr,b. icddr,b will generate Purchase Order for the software based on specific requirement as per proposed schedule. Payment schedule and pricing of the ERP software is attached as Appendix D. ERP Implementing Agency expressly agrees that for the duration of this agreement, renewal fee for ERP software licensing shall continue on the same rate as stated in this Agreement. 









Schedule of Software ordering (Quantity and Timeline):

		Milestone-1

		Quantity

		Date

		Comments



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Milestone-2

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







METHOD OF BILLING AND PAYMENT

1.25. Invoices: ERP Implementing Agency may submit invoices only in accordance with the Payment Schedules set forth in Appendix D and as follows:

(a) Unless otherwise stated herein or in the applicable Payment Schedule, an electronic invoice must be submitted within fifteen (15) days for which Services were rendered, except that the final invoice must be submitted no later than sixty (60) days after all applicable Services are completed.

(b) For Implementation Services, ERP Implementing Agency shall not submit any invoice for payment until icddr,b has agreed to preliminary acceptance of the particular Deliverable(s). ERP Implementing Agency agrees that all Deliverables that are part of the System shall be inspected and tested by icddr,b as a whole as set forth herein and payment per the Payment Schedules shall not be made until Icddr,b has accepted the Deliverables or provided Final Acceptance of the System as set forth in the Implementation SOW.

1.26. Subject to satisfying the invoicing requirement as set out in above, icddr,b shall pay within thirty (30) days of receipt of a proper invoice from ERP Implementing Agency. To be deemed proper, an invoice must comply with all requirements set forth in this Agreement & SoW and must be submitted with the proof of delivering desired deliverables. icddr,b shall have the right to withhold payment of the invoice based on ERP Implementing Agency’s failure to comply with any term, condition, or requirement of this Agreement until submission of a corrected invoice with desired deliverables. The Parties hereto agree that any amounts so withheld shall not be subject to payment of any interest by icddr,b.



1.27. It has been agreed by the parties that within 7 (seven) days from the signing of this agreement, ERP Implementing Agency will submit a performance guarantee equivalent to the 10% of the total Implementation Cost. This performance guarantee shall be released without any interest after the issuance of a certificate by icddr,b, confirming the successful completion of the warranty period under this Agreement. 



1.28. Only ERP Steering Committee of icddr,b has the authority for approval to change of SOW for icddr,b with the agreement with ERP Implementing Agency’s approval authority. The customer’s project manager should secure signature of the Steering Committee.



1.29. icddr,b or ERP Implementing Agency may also request changes that would increase, decrease, or otherwise modify agreed SoW and associated scope based on icddr,b business needs and comply with Donor requirements. Any material changes to scope or any changes that would increase the total compensation due to ERP Implementing Agency must be contained in a written amendment executed by the Parties hereto prior to any deviation from the terms of this Agreement including the initiation of any additional services. Any additional service requested by icddr,b which is identified and counted as “Change Request”, must need verification and approval from ERP implementation team before execution. icddr,b shall compensate ERP Implementing Agency for such additional services based on agreed man-hour as provided in below:



Man-Hour rate for ERP Change Management (as per SoW):

· Man Hour will be calculated as equivalent US$/BDT amount of XX per hours.



1.30. In the event a dispute between the Contract Administrator and ERP Implementing Agency arises over whether requested services constitute additional work or services or are outside the level of effort originally anticipated in Appendix C (SoW) and such dispute cannot be resolved by the Contract Administrator and ERP Implementing Agency, such dispute shall be subject to the dispute resolution procedures set forth in this Agreement (section 11).. In no event shall ERP Implementing Agency discontinue any undisputed services as a result of a dispute as to any unrelated disputed services.



1.31. Taxes: All fees charged by ERP Implementing Agency are of Inclusive of VAT and Taxes as per the laws of Bangladesh. It is understood that icddr,b is a tax-exempt entity for any import related items and for local billing, ERP Implementing Agency must submit VAT Challan to icddr,b as per latest VAT rules.



1.32. Other Costs: Except where expressly provided otherwise in this Agreement or any of its Appendix, the amounts set forth in this Agreement are as per the Payment Schedules which includes any and all of ERP Implementing Agency’s overhead, operating costs, outlays, profit, and other associated out-of-pocket costs including, but not limited to, photocopying, long distance telephone, special mailings. Except where expressly provided otherwise in this Agreement or any of its Exhibits, ERP Implementing Agency shall also bear all of its own expenses arising from its performance of the obligations under this Agreement and the Statement of Work including (without limitation) expenses for facilities, work spaces, utilities, management, clerical and reproduction services, supplies, and the like. In addition, icddr,b shall have no liability whatsoever and ERP Implementing Agency shall bear any and all additional costs, expenses or taxes arising from or relating to a determination of the state(s) of domicile or compensatory tax for temporary living reimbursements for any of ERP Implementing Agency’s employees, independent ERP Implementing Agency, or vendors providing any work or service under this Agreement.



1.33. Payment to ERP Implementing Agency: Any payment to ERP Implementing Agency shall be payable to “ERP Implementing Agency” following the bank details:



1.33.1. For ERP License payment:



1.33.1.1. Beneficiary:

1.33.1.2. Account Name: [ERP Implementing Agency]

1.33.1.3. Bank Address:

		Bank Name

		Bank of America



		Type

		



		Account Name

		ERP Implementing Agency



		Branch Name

		



		Account No

		



		Bank Address

		



		Branch Code

		



		Routing Number

		



		SWIFT Code

		



		for Wire Transfer

		





TERM OF AGREEMENT AND NOTICE TO PROCEED



1.34. Term of Agreement: The term of this Agreement shall begin on the date it is fully executed by both parties (the “Effective Date”) and shall continue till icddr,b issues a certificate confirming the successful completion of warranty period.  



1.35. Implementation Services Term: The term of the Implementation Services provided by ERP Implementing Agency pursuant to this Agreement shall begin on issuance of a Notice to Proceed by the icddr,b for the Implementation Services and shall extend until the conclusion of the final Post Go-Live Support period (as defined in SoW Document).



1.36. Notice to Proceed: Prior to beginning the performance of any Services, ERP Implementing Agency must first receive a written communication as ‘Notice to Proceed’ from the Contract Administrator. 



1.37. Completion of System Timetable: ERP Implementing Agency and icddr,b anticipate that ERP Implementing Agency shall complete the System, through Final Acceptance, within Thirteen (13) months from the date of the issuance of the Notice to Proceed. The parties acknowledge that the project may be affected by various factors that may extend the duration of the project beyond Thirteen (13) months. However, if ERP Implementing Agency is unable to complete the System, including Final Acceptance, within Thirteen (13) months from date of the issuance of the first Notice to Proceed due to the negligence, breach of duty or wrongful act, icddr,b shall have the option to impose financial penalty, terminate the Agreement in whole or in part by written notice from its Contract Administrator. The Contract Administrator shall have the option to extend in writing the completion time period for good cause shown.



1.38. Excused Performance: ERP Implementing Agency’s nonperformance of its obligations as to any specific Deliverable or other obligation under this Agreement shall be excused if and to the extent that such nonperformance is due to: 



	(a) icddr,b’s failure to perform its responsibilities as set forth in this Agreement, provided that ERP Implementing Agency provides icddr,b written notice of such nonperformance as soon as practicable after ERP Implementing Agency becomes aware of such nonperformance and uses commercially reasonable efforts which do not involve additional costs to ERP Implementing Agency to perform notwithstanding icddr,b’s failure to perform; 



(b) the acts or omissions of icddr,b personnel, project implementation team or higher officials, its agents, entities or any third party authorized to act on its behalf which hinder or delay ERP Implementing Agency's ability to perform its obligations under this Agreement; 



(c) icddr,b's failure to perform any activity or performance an action required under this Agreement (other than an action required of ERP Implementing Agency) which hinders or delays ERP Implementing Agency’s ability to perform its obligations under this Agreement; or 



(d) force majeure or unanticipated substantive changes to applicable laws and regulations that interrupt, delay or fundamentally alter the scope of the engagement.



INDEMNIFICATION OF LIABILITY

2. Indemnification of Liability by ERP Implementing Agency:



ERP Implementing Agency shall at all times hereafter indemnify, hold harmless, and defend icddr,b, its officers, agents, contractors, and employees from and against any and all causes of action, demands, claims, losses, liabilities and expenditures, including attorneys’ fees, court costs, and expenses, brought by third parties that are caused or alleged to be caused by the intentional or negligent act of, or omission of, ERP Implementing Agency, its employees, agents, servants, or officers, or accruing, resulting from, or related to the subject matter of this Agreement, only to the extent such claims, losses, liabilities, expenditures, demands or causes of action arise from personal injuries, damages to tangible property, breach of confidentiality obligations under this Agreement, violation of intellectual property rights, or claims by ERP Implementing Agency’s employees, affiliates, vendors, or subcontractor of ERP Implementing Agency. In the event any lawsuit or other proceeding is brought against icddr,b by reason of any such claim, cause of action or demand, ERP Implementing Agency shall, upon written notice from icddr,b, resist and defend such lawsuit or proceeding by counsel satisfactory to icddr,b. The provisions and obligations of this section shall survive the expiration or earlier termination of this Agreement. To the extent reasonably considered necessary by the Contract Administrator and the icddr,b Attorney, any sums due ERP Implementing Agency under this Agreement may be retained by icddr,b until all of icddr,b’s claims for indemnification pursuant to this Agreement have been settled or otherwise resolved, and any amount withheld shall not be subject to payment of interest by icddr,b.

INSURANCE

3. Risk Coverage by ERP Implementing Agency:

ERP Implementing Agency shall, at a minimum, provide, pay for, and maintain in force at all times during the term of this Agreement (unless otherwise provided), the insurance coverages in accordance with the terms and conditions required by this section.

3.1. Such policy or policies shall be without any deductible amount unless otherwise noted in this Agreement and shall be issued by Govt. approved insurance companies authorized to do business in Bangladesh having minimum AA credit rating in Bangladesh Market. ERP Implementing Agency shall pay all necessary expenses for this insurance.



3.2. ERP Implementing Agency ensures that all of their workers, employees, consultants working for this ERP Implementation project, are covered under Insurance. 



3.3. Coverage is not to cease and is to remain in force (subject to cancellation notice) until all performance required of ERP Implementing Agency is completed. All policies must be endorsed to provide icddr,b with at least thirty (30) days’ notice of expiration or cancellation. If any of the insurance coverages will expire prior to the completion of the work, copies of renewal certificates shall be furnished within ten (10) days of the renewal.





3.4. icddr,b reserves the right to review and revise any insurance requirements at the time of renewal or amendment of this Agreement, including, but not limited to, deductibles, limits, coverage, and endorsements based on insurance market conditions affecting the availability or affordability of coverage, or changes in the scope of work or specifications that affect the applicability of coverage. 

TRANSITION AND DISENTANGLEMENT

4. Disentanglement:

The parties acknowledge and agree that upon the expiration or termination of this Agreement, the good faith efforts of ERP Implementing Agency to facilitate the smooth, efficient, and secure transition of data and services to another provider (or to icddr,b, to the extent applicable) without any unnecessary interruption or adverse impact on icddr,b operations. “Disentanglement” is a critical objective of the parties and a material obligation of ERP Implementing Agency under this Agreement. All obligations of ERP Implementing Agency under this Agreement shall be construed consistent with this objective. At request of icddr,b, ERP Implementing Agency shall provide prompt, good faith, and reasonable assistance to icddr,b in disentangling icddr,b data, business, and operations from the System and/or Services and, to the extent applicable, transitioning to a new software, system, or provider. 



4.1. Transitional Period Services:

If icddr,b elects not to renew this Agreement for any services after the applicable Initial term or any subsequent renewal term, and provided icddr,b is not in breach of the Agreement, icddr,b may extend access to the applicable Services on a month-to-month basis for a period not to exceed six (6) months from the date of expiration of the applicable term (“Transitional Period Services”). Upon expiration of the six (6) month maximum period for Transitional Period Services, ERP Implementing Agency shall terminate the services and no further extension shall be given without prior written approval of ERP Implementing Agency. In addition, in the event ERP Implementing Agency terminates this Agreement for cause other than non-payment, ERP Implementing Agency shall extend such Transitional Period Services as provided herein to the extent requested by icddr,b, and during such Transitional Period Services, ERP Implementing Agency shall cooperate with icddr,b in its attempts at transferring to another Implementation site or Services provider.

TERMINATION

5. Termination by icddr,b:

This Agreement may be terminated for cause by the icddr,b if the ERP Implementing Agency has not corrected a material breach of this Agreement by ERP Implementing Agency within thirty (30) days after written notice from icddr,b identifying the breach.

5.1. Termination for Convenience.

This Agreement may also be terminated as to the Agreement as a whole or as to any particular Statement(s) of Work for convenience by icddr,b. Termination for convenience by icddr,b management shall be effective on the termination date stated in written notice provided by icddr,b, which termination date shall be not less than ninety (90) days after the date of such written notice. This Agreement may also be terminated by the icddr,b Administrator upon such notice as icddr,b deems appropriate under the circumstances in the event icddr,b determines that termination is necessary to protect the interest of icddr,b or safety. The parties agree that if icddr,b erroneously, improperly or unjustifiably terminates for cause, such termination shall be deemed a termination for convenience, which shall be effective thirty (30) days after such notice of termination for cause is provided.



5.1.1. In the event this Agreement is terminated for convenience by icddr,b, ERP Implementing Agency shall be paid for any services performed in accordance with the terms of this Agreement (or for the applicable Statement of Work, in the event termination is applicable to less than to all of the Statements of Work) through the termination date specified in the written notice of termination. ERP Implementing Agency acknowledges and agrees that it has received good, valuable and sufficient consideration from icddr,b, the receipt and adequacy of which are hereby acknowledged by ERP Implementing Agency, for icddr,b’s right to terminate this Agreement for convenience.



5.1.2. icddr,b may terminate the Agreement for convenience as to any or all Statements of Work with no further obligation by the icddr,b for fees (apart from Services rendered in accordance with the terms of the Agreement) if, in any fiscal year, funding, for any reason, is not provided for the Services and Deliverables including, but not limited to, Implementation Services, Managed Services, or Support Services, or other monetary or funding obligations herein. Any termination under this subsection may be exercised by icddr,b in writing through its Project Implementation authority without penalty or further payment to ERP Implementing Agency.



5.2. Grounds for Termination for Cause:

This Agreement may be terminated for cause by icddr,b for reasons including, but not limited to, ERP Implementing Agency’s repeated (whether negligent or intentional) submission for payment of false or incorrect bills or invoices, failure to suitably perform the work in accordance with the Statements of Work, failure of the ERP Implementing Agency to timely perform Services in accordance within the time periods allowed by the project schedule, or failure of ERP Implementing Agency to continuously perform the work in a manner calculated to meet or accomplish the objectives as set forth in this Agreement.



5.3. Immediate Termination Right of icddr,b:

In addition to above discussed termination right, icddr,b also reserves the right of immediate termination, if ERP Implementing Agency:



a. becomes insolvent, bankrupt, or enters receivership, dissolution, or liquidation. 

b. files a petition in bankruptcy, reorganization or similar proceedings 

c. discontinues its business,

d. a receiver is appointed or there is an assignment for the benefit of Company's creditors

e. commit any material breach of or default in any terms or conditions of this Agreement which is not possible to be remedied.



6. Termination by ERP Implementing Agency:

6.1.1. This Agreement may be terminated for cause by ERP Implementing Agency as to any applicable Statement of Work in the event icddr,b breaches any material provision of this Agreement applicable to that Statement of Work, which breach is not substantially cured by icddr,b within Ninety(90) days after ERP Implementing Agency provides notice of material breach as to the Implementation Services and/or Managed Services. For the purpose of this clause 6.1.1, material breach of any provision of this agreement by icddr,b shall mean when icddr,b failed to disburse payment to the ERP Implementing Agency following the relevant condition of this Agreement. 



6.1.2. The effect of any termination for cause by ERP Implementing Agency shall apply only to the Statement of Work, Services, and respective term giving rise to the notice of material breach. Unless independently subject to a material breach, any other Statement of Work and the respective term and Services shall not be terminated in the event of such termination for cause. For example, a termination for cause by ERP Implementing Agency under the Implementation Services or Implementation SOW shall not terminate the Managed Services, absent an independent material breach of the manage service or support.



6.1.3. ERP Implementing Agency may also suspend any affected Implementation Services under this Agreement only when icddr,b fails to pay the invoices for a period of more than One Twenty (120) days; . any Services so suspended shall be immediately re-commenced upon payment of all undisputed outstanding invoices.

6.1.4. Notice of termination shall be provided in accordance with the “NOTICES” section of this Agreement except that notice of termination by the icddr,b Administrator, which the icddr,b Administrator deems necessary to protect icddr,b interest, safety, or welfare, may be verbal notice that shall be promptly confirmed in writing in accordance with the “NOTICES” section of this Agreement.

CONFIDENTIAL INFORMATION

7. Discloser of Information:

7.1. ERP Implementing Agency ensures that information and documents they have during the tendering process and during implementation; will remain confidential and exempted from disclosures as signed NDA during participation in this tender. 



7.2. Both Parties hereby acknowledge that each Party may be exposed to confidential and proprietary information of the other Party and providers of software and confidential and proprietary information, business information, and information that may be exempted from disclosure or prevented from being disclosed by reason of law. “Confidential Information” must be expressly identified in writing by the Party claiming such confidentiality (prior to allowing access by the other Party if so required by applicable laws), and such Party must provide the other Party with a written statement of the nature of such claim. Confidential Information does not include the following:

· information already known or independently developed by ERP Implementing Agency or icddr,b;



· information available in the public domain through no wrongful act of ERP Implementing Agency or icddr,b;



· information received by ERP Implementing Agency or icddr,b from a third Party who was free to disclose it, or



· information required to be disclosed by law or an order of court.



7.3. Subject to applicable laws of the Land, with respect to the Confidential Information, both Parties hereby agree that during the term of this Agreement and at all times thereafter, neither shall use, commercialize, or disclose such Confidential Information obtained from the other to any person or entity, except to such other Parties as the Party’s representative (such as Contract Administrator for icddr,b) claiming confidentiality may approve in writing and under such conditions as such claiming Party may impose in advance in writing unless otherwise required by law or court order. 

icddr,b Confidential Information.

7.4. All Developed Works and other materials, data, transactions of all forms, financial information, documentation, inventions, designs and methods that ERP Implementing Agency obtains from icddr,b in connection with ERP Implementation Services, that are made or developed by ERP Implementing Agency for the icddr,b’s exclusive use in the course of the performance of this Agreement, or in which icddr,b holds proprietary rights, constitute “icddr,b Confidential Information.”



7.5. All icddr,b-provided employee information, financial information, and personally identifiable information for individuals or entities interacting with icddr,b (including, without limitation, employee information, birth dates, and banking and financial information and other information deemed exempt or confidential under the law of the land) also constitute icddr,b Confidential Information.



7.6. icddr,b Confidential Information may not, without the prior written consent of icddr,b, or as otherwise required by law, be used by ERP Implementing Agency or its employees, agents, consultants or Suppliers for any purpose other than for the benefit of icddr,b pursuant to this Agreement. Neither ERP Implementing Agency nor its employees, agents, consultants or Suppliers may sell, transfer, publish, disclose, display, license or otherwise make available to any other person or entity any icddr,b Confidential Information without the prior written consent of icddr,b.



7.7. To the full extent demanded by icddr,b, ERP Implementing Agency shall immediately turn over to icddr,b all Confidential Information, in any form, tangible or intangible, possessed at the time of demand by ERP Implementing Agency or its employees, agents, consultants or Suppliers.



7.8. Notwithstanding the foregoing, ERP Implementing Agency retains the right to use and collect Blind Data during the implementation.

Maintenance of Confidential Information.

7.9. Each Party shall advise to its employees, consultants and suppliers who receive or otherwise have access to the other Party’s Confidential Information of their obligation to keep such information confidential, and shall promptly advise the other Party in writing if it learns of any unauthorized use or disclosure of the other Party’s Confidential Information. In addition, the Parties agree to cooperate fully and provide all reasonable assistance to ensure the confidentiality of the other Party’s Confidential Information.

ERP Implementing Agency Confidential Information.

7.10. The Parties acknowledge and agree that in the course of performing under this Agreement, ERP Implementing Agency will disclose to icddr,b certain trade secrets and other proprietary information identified as “ERP Implementing Agency Confidential Information”. icddr,b agrees not to disclose such ERP Implementing Agency Confidential Information to any third party and to treat it with the same degree of care as it would its own confidential information, unless otherwise required by applicable law of the land. icddr,b further agrees not to disclose ERP Implementing Agency Confidential Information to any employees other than those with a need to have access to it and to instruct those employees on the need to maintain the confidentiality of the Confidential Information.

Injunctive Relief.

7.11. The Parties represent and agree that neither damages nor any other
legal remedy is adequate to remedy any breach of this section, and that the injured Party shall therefore be entitled to injunctive relief to restrain or remedy any breach or threatened breach. Notwithstanding the foregoing, the Party receiving Confidential Information shall not be in violation of this Section with regard to a disclosure that is required under applicable law or was otherwise in response to an order by a court or other governmental body, provided that the receiving Party uses reasonable efforts to provide the other Party with prior written notice of such disclosure and permits the other Party to seek confidential treatment of such information. In addition, this provision shall not apply to information already in the possession of or rightfully known by the recipient, information that is or becomes generally known to the public or information rightfully disclosed by a third party not under a duty of confidentiality.

Survival:

7.12. The obligations under this section shall survive the termination of this Agreement or portion thereof or of any right granted under this Agreement.

8. Deliverable Review Schedule.

At the start of the process for deliverables, ERP Implementing Agency will work closely with icddr,b and icddr,b's Project Manager to establish an appropriate timeline for the icddr,b's review of Deliverables in order to maintain adherence to the overall project schedule. The content and format of each Deliverable will be reviewed and mutually agreed upon by icddr,b and ERP Implementing Agency. Before Delivery to icddr,b, draft deliverables will be reviewed by the icddr,b's Project Manager on a mutually agreed basis and feedback will be provided to ERP Implementing Agency to correct any deficiencies before it is submitted to icddr,b. However, unresolved issues between ERP Implementing Agency and icddr,b will not delay submission of the Deliverables. One (1) printed and one (1) electronic final draft of the Deliverable will be submitted to icddr,b Project Manager. icddr,b’s Project Manager shall distribute any required copies to icddr,b management and to Lead Endorser.

9. Lead Endorser Approval.

With respect to deliverables, icddr,b shall designate an individual representative of icddr,b to act as Lead Endorser for each such Deliverable. Written approval for a Deliverable by the designated Lead Endorser shall represent the completion of the acceptance process for the applicable Deliverable. icddr,b may replace any Lead Endorser at any time upon written notice to ERP Implementing Agency in the icddr,b’s sole discretion. However, icddr,b Project Manager shall coordinate to receive the approval of the Lead Endorser. 

10. Final Acceptance. 

Final Acceptance of the System requires use of the System in totality in production operations for a period of sixty (60) calendar days, including use of the Deliverables and/or the System previously tested and conditionally or preliminarily accepted in writing by icddr,b, including through its IT Division, as applicable. If after sixty (60) calendar days the System performs without Defects and meets all applicable acceptance criteria, the Contract Administrator and the ERP Implementing Agency will both issue and execute a written Final Acceptance of the System. The 60-day time frame for Final Acceptance will stop if Defects are found during production use and prevent further production use of the System. The Final Acceptance process will restart on the date the Defect is confirmed in writing by ERP Implementing Agency as fixed and will continue for a full 60-day time frame.

RESOLUTION OF DISPUTES

11. Dispute Resolution. 

Except for actions for injunctive relief, the Parties will attempt to resolve any disputes that arise out of or in connection with this Agreement through good faith negotiation. If a dispute arises, the parties shall use the following escalation procedure to resolve the dispute:

11.1. For any dispute regarding Implementation Services:

(a) The issue in dispute shall be forwarded, in writing, to icddr,b Project Manager. Within two (2) Business Days after the icddr,b’s Project Manager has been notified in writing of the issue, the icddr,b’s Project Manager and ERP Implementing Agency’s Project Manager will meet or otherwise communicate directly and make a good faith effort to settle the dispute.

(b) In the event the dispute is not resolved as set forth above within five (5) Business Days after the icddr,b’s Project Manager has been notified in writing of the issue, as described above, the dispute shall be forwarded, in writing, to ERP Implementing Agency’s Project Lead and icddr,b’s applicable business sponsor / Steering lead. Such executives shall meet in person along with their own appointed Attorney for this Implementation Project, if possible, or otherwise communicate directly and make a good faith attempt to settle the dispute.

(c) In the event the dispute is not resolved as set forth above, either Party may submit the dispute to Arbitration, as described in Section 11.2 herein.

11.2. If the dispute has not been resolved within seven (7) days after either Party escalates the process, either Party may initiate Arbitration as per the Arbitration Act, 2001 of Bangladesh by sending notice in writing to the other Party and the Arbitration Award shall be final and binding on both Parties hereto. The venue of arbitration shall be Dhaka, Bangladesh and the governing law of this agreement shall be the laws of Bangladesh.



11.3. During the pendency of any genuine dispute arising pursuant to this Agreement, and after a determination thereof, ERP Implementing Agency and icddr,b shall act in good faith to mitigate any potential damages or delays in the project referenced in this Agreement.

WARRANTIES

12. Warranty as to Intellectual Property Infringement:

ERP Implementing Agency represents and warrants that, at the time of entering into this Agreement, no claims have been asserted or action or proceeding brought against ERP Implementing Agency which alleges that all or any part of Implementation Services provided under this Agreement (including any customization or interface) or use thereof by icddr,b, infringes or misappropriates any patent, copyright, mask copyright or any trade secret or other intellectual or proprietary right of a third party, nor is ERP Implementing Agency aware of any such potential claim. ERP Implementing Agency also represents and warrants that its Services and Deliverables to be provided pursuant to this Agreement will not infringe or misappropriate any patent, copyright, mask copyright or any trade secret or other intellectual or proprietary right of a third party. In the event of a breach of this representation and warranty, ERP Implementing Agency shall be responsible for and pay icddr,b for any and all actual harm, injury, damages, costs and expenses incurred by icddr,b by reason of the breach including as provided in the Indemnification provisions in the Agreement.

13. Warranty as to Specifications and Functionality:

ERP Implementing Agency warrants that each deliverables (upon each respective Go-Live) and the System (upon Final Acceptance) shall conform to and function in accordance with the Statement of Work and shall meet or exceed the functionality and interoperability requirements as defined. In addition, ERP Implementing Agency warrants that its performance of the Statement of Work shall be in accordance with the general methodology proposed by ERP Implementing Agency in the technical tender response, unless otherwise stated in the Statement(s) of Work.

14. Warranty Period

ERP Implementing Agency will ensure warranty period for their final deliverables from the date of Go-Live for a period of one (1) year. Within 30 days of the completion of this 1 (one) year warranty period, icddr,b will provide a certificate of warranty provided that ERP Implementing Agency has successfully completed/discharged all of their obligations required under the warranty period. AMC for implementation service may start from 2nd year of Go-Live, if icddr,b would like to go for AMC with ERP Implementing Agency. AMC will be a separate agreement. No additional payment obligation shall incur on icdd,r during the warranty period except the costs detailed out in this Agreement. 

15. Representation. 

ERP Implementing Agency Represent that: 



15.1. All persons delivering the Services required by this Agreement have the knowledge and skills, either by training, experience, education, or a combination thereof, to adequately and competently perform the duties, obligations, and Services set forth in the Statement of Work, and to provide and perform such Services to icddr,b’s satisfaction for the agreed compensation.



15.2. it shall render all Services under this Agreement with highest standards of professional, ethical competence and integrity. The standards to be applied in the performance of Services by ERP Implementing Agency shall be measured as that deemed reasonable for ERP Implementing Agency’s employee category applicable to the service being performed and not that of a reasonable person. ERP Implementing Agency shall perform its duties, obligations, and work under this Agreement in a skillful and respectable manner. The quality of ERP Implementing Agency’s performance and all interim and final product(s) provided to, or on behalf of, icddr,b shall be comparable to industry standards. 



15.3. The Statement(s) of Work (Appendix C) may not delineate every detail and minor work task required to be performed by ERP Implementing Agency to complete its Services and provide the Deliverables and the System. ERP Implementing Agency has reviewed and is familiar with information provided to ERP Implementing Agency by icddr,b concerning icddr,b's current financial, accounting and management systems and operations, and ERP Implementing Agency confirms and represents that, based upon the information provided by icddr,b as of the Effective Date of this MSA and, to the best of the ERP Implementing Agency's knowledge, the scope of work stated in the Statements of Work, as agreed between the parties, includes all work required to achieve the functionality and capabilities set forth in this Agreement inclusive of its other Appendix. Neither party is aware of any additional work required to achieve that functionality. If, during the course of the performance of the Services, ERP Implementing Agency determines that work should be performed to complete the System which, in ERP Implementing Agency’s opinion, is outside the level of effort originally anticipated in SoW, whether or not SoW identifies the work items, ERP Implementing Agency shall notify the Contract Administrator in writing in a timely manner. If ERP Implementing Agency proceeds with said work without notifying the Contract Administrator, said work shall be deemed to be within the original level of effort of SoW, whether or not specifically addressed in SoW. The provision of prior written notice to the Contract Administrator by ERP Implementing Agency does not constitute authorization or approval by icddr,b to perform the work. Performance of work by ERP Implementing Agency outside the originally anticipated level of effort without prior written icddr,b’s Contract Administrator approval is at ERP Implementing Agency’s sole risk and at no cost to icddr,b.



15.4. Each individual executing this Agreement on behalf of a Party hereto represents and warrants that he or she is, on the date of execution, duly authorized by all necessary and appropriate action to execute this Agreement on behalf of such Party and does so with full legal authority. ERP Implementing Agency represents that it is an entity authorized to transact business in the Land of Bangladesh.



15.5. During the term of this Agreement, it shall not relocate any of the personnel required to perform as per the attached SOW, unless such relocation has been approved in writing by icddr,b. 



15.6. icddr,b consider Mr. Ghassan Mteirek, holding the position of Solution Architect, as an important person for achieving the targets of this agreement, therefore unless icddr,b agrees in writing, ERP Implementing Agency shall not replace or relocate him. 



15.7. It is an authorized partner of Microsoft to deliver implementation services related to ERP project and shall indemnify icddr,b against any loss or damage claimed due to usage of Microsoft software contemplated under this Agreement. 

MISCELLANEOUSPROVISIONS



16. COMPLIANCE According to icddr,b Internal policies 

16.1. ERP Implementing Agency shall not unlawfully discriminate on the basis of race, color, national
origin, sex, religion, age, marital status, political affiliation, familial status, disability, sexual orientation, pregnancy, or gender identity and expression in the performance of this Agreement, the solicitation for or purchase of goods or services relating to this Agreement, or in contracting work in the performance of this Agreement and shall not otherwise unlawfully discriminate in violation of the icddr,b Code of Conduct. Failure to comply with the foregoing requirements is a material breach of this Agreement, which may result in the termination of this Agreement or such other remedy as icddr,b deems appropriate.



16.2. ERP Implementing Agency shall not unlawfully discriminate against any person in its operations
and activities or in its use or expenditure of funds in fulfilling its obligations under this Agreement. ERP Implementing Agency shall affirmatively comply with all applicable provisions with Disabilities in the course of providing any services funded by icddr,b. In addition,
ERP Implementing Agency shall take affirmative steps to ensure nondiscrimination in employment against disabled persons.



16.3. ERP Implementing Agency and icddr,b reserve all rights not specifically granted in this Agreement.



16.4. ERP Implementing Agency shall ensure that its personnel adhere to the icddr,b’s code of conduct and must abide by icddr,b’s core values as stated in its website http://www.icddrb.org/who-we-are/aims. Any misbehaviour with the officers and staff of icddr,b will not be tolerated. The Contractor shall also remain liable to adhere to the icddr,b Security and Safety Rules at their own expense.





16.5. ERP Implementing Agency& icddr,b both are an independent entity under this Agreement. Neither ERP Implementing Agency nor icddr,b shall have the right to bind each other to any obligation which is not expressly undertaken under this Agreement.



17. Point of Contact for Notices and Notes. 

In order for placing a notice to a Party to be effective under this Agreement, via Email or Hardcopy document, to the addresses listed below. The addresses for notice shall remain as set forth herein unless and until changed by providing notice of such change.

NOTICE TO icddr,b: 

Tanvir Azad Chowdhury

Head, IT and Project Administrator for ERP Implementation

icddr,b; 68 Shaheed Tajuddin Ahmed Sharani, Mohakkhali, Dhaka 1212.



NOTICE TO ERP IMPLEMENTING AGENCY: 



Mr. XX

ERP Implementing Agency

Email address: 

18. Conflicts. 

18.1. ERP Implementing Agency agrees that neither it nor its employees will have or hold any continuing or frequently recurring employment or contractual relationship that is substantially antagonistic or incompatible with ERP Implementing Agency’s loyal and conscientious exercise of the judgment and care required to perform under this Agreement. ERP Implementing Agency further agrees that none of its officers or employees shall, during the term of this Agreement, serve as an expert witness against icddr,b in any legal or administrative proceeding in which he, she, or ERP Implementing Agency is not a party, unless compelled by court process. Further, such persons shall not give sworn testimony or issue a report or writing, as an expression of his or her expert opinion, which is adverse or prejudicial to the interests of icddr,b in connection with any such pending or threatened legal or administrative proceeding unless compelled by court process. The limitations of this Section shall not preclude ERP Implementing Agency or any person from in any way representing themselves, including giving expert testimony in support thereof, in any administrative or legal proceeding. ERP Implementing Agency agrees that each of its contracts with subERP Implementing Agency performing under this Agreement shall contain substantively identical language to ensure that each subERP Implementing Agency and its officers and employees meet the obligations contained in this paragraph.



18.2. The failure of either Party to enforce any provision of this Agreement shall not be deemed a waiver of such provision or modification of this Agreement. A waiver of any breach under this Agreement shall not be deemed a waiver of any subsequent breach.



18.3. ERP Implementing Agency shall comply with all applicable country laws, codes, ordinances, rules, and regulations in performing under this Agreement.







18.4. In the event any part of this Agreement is found to be unenforceable by any court of competent jurisdiction, that part shall be deemed severed from this Agreement and the balance of this Agreement shall remain in full force and effect.



18.5. This Agreement has been jointly agreed by the Parties hereto, and shall not be construed more strictly against either Party.



18.6. The headings contained in this Agreement are for reference purposes only and shall not in any way affect the meaning or interpretation of this Agreement. All personal pronouns used in this Agreement shall include the other gender, and the singular shall include the plural, and vice versa, unless the context otherwise requires. Terms such as “herein,” “hereof,” “hereunder,” and “hereinafter,” refer to this Agreement as a whole and not to any particular sentence, paragraph, or section where they appear, unless the context otherwise requires.



18.7. No modification or amendment to this Agreement shall be effective unless it is in writing and executed by authorized representatives of each party. Without limiting the foregoing, the terms of this Agreement shall govern the rights and duties as between ERP Implementing Agency and icddr,b and prevail over and against any additional or contrary terms and conditions in any format or medium whatsoever as any upgrade, update, release, patch, or other modification of the Application Software, unless expressly agreed to in writing by an amendment hereto executed by authorized representatives of each party.



18.8. This Agreement represents the final and complete understanding of the Parties regarding the subject matter hereof and supersedes all prior and contemporaneous negotiations and discussions regarding that subject matter. There is no commitment, agreement, or understanding concerning the subject matter of this Agreement that is not contained in this written document.

19. Payable Interest

icddr,b shall not be liable to pay any interest to ERP Implementing Agency for any reason, whether as prejudgment interest or for any other purpose, and in furtherance thereof ERP Implementing Agency waives, rejects, disclaims and surrenders any and all entitlement it has or may have to receive interest in connection with a dispute or claim arising from, related to, or in connection with this Agreement. 

20. Drug-Free Workplace.

It is a requirement of icddr,b that it enter into contracts only with firms that certify the establishment of a drug-free workplace in accordance with Bangladesh Narcotic law. 

21. Contingency Fee. 

ERP Implementing Agency represents that it has not paid or agreed to pay any person or entity, other than a bona fide employee working solely for ERP Implementing Agency, any fee, commission, percentage, gift, or other consideration contingent upon or resulting from the award or making of this Agreement. If icddr,b learns that this representation is false, icddr,b shall have the right to terminate this Agreement without any further liability to ERP Implementing Agency. Alternatively, if such representation is false, icddr,b, at its sole discretion, may deduct from the compensation due ERP Implementing Agency under this Agreement the full amount of such fee, commission, percentage, gift, or consideration.

22. Force Majeure. 

If the performance of this Agreement, or any obligation hereunder, is prevented by reason of hurricane, earthquake, or other casualty caused by nature, or by labor strike, war, or by a law, order, proclamation, regulation, or ordinance of any governmental agency, the Party so affected, upon giving prompt notice to the other Party, shall be excused from such performance to the extent of such prevention, provided that the party so affected shall first have taken reasonable steps to avoid and remove such cause of non-performance and shall continue to take reasonable steps to avoid and remove such cause, and shall promptly notify the other Party in writing and resume performance hereunder whenever and to the full extent such causes are removed. However, if such non-performance exceeds sixty (60) days, the Party that is not prevented from performance by the force majeure event shall have the right to immediately terminate this Agreement upon written notice to the Party so affected. This Section shall not supersede or prevent the exercise of any right the Parties may otherwise have to terminate this Agreement.

23. Counterparts. 

This Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which, taken together, shall constitute one and the same agreement. Signatures provided by facsimile or by e-mail delivery of a .pdf-format file shall have the same force and effect as an original signature.

24. Entire Agreement. 

This Agreement contains the entire agreement between ERP Implementing Agency and icddr,b regarding the Services and Deliverables herein. Any modifications to this Agreement shall not be binding unless in writing and signed by both ERP Implementing Agency and icddr,b (including through the icddr,b’s appropriate authority). This Agreement shall not impact the terms and conditions of any prior agreement between icddr,b and ERP Implementing Agency.

25. Audit Right and Retention Of Records:

25.1. icddr,b shall have the right to audit the books, records, and accounts of ERP Implementing Agency and its subcontractors that are related to this Agreement. Solely to the extent books or records relating to Implementation Services provided under this Agreement are subject to express confidentiality or non-disclosure provisions in written agreements between ERP Implementing Agency and a third party, such books and records otherwise subject to audit under this Section may be redacted or limited solely to the extent necessary to allow ERP Implementing Agency to comply with those requirements, provided that the documentation produced to icddr,b is sufficient for icddr,b to (i) confirm the amounts properly invoiced hereunder and (ii) establish and verify ERP Implementing Agency’s performance under this Agreement. ERP Implementing Agency may not enter into to confidentiality or non-disclosure agreements in order to avoid complying with its obligations under this Section.



25.2. ERP Implementing Agency and its appointed sub-consulting/implementing entity shall keep such books, records, and accounts as may be necessary in order to record complete and correct entries related to the Agreement. All books, records, and accounts of ERP Implementing Agency are maintained in electronic or digital format. ERP Implementing Agency or its sub-consulting/implementing entity, as applicable, shall make same available at no cost to icddr,b in form readily-accessible by icddr,b.

26. Key Personnel. 

26.1. The Key Personnel are the ERP Implementing Agency personnel designated by ERP Implementing Agency, and approved in writing by icddr,b’s Contract Administrator, who will be responsible for ERP Implementing Agency’s day-to-day project operations as described in the Statement of Work. The initial Key Personnel and any changes or substitutions in the Key Personnel must be made known to icddr,b, and icddr,b must grant prior written approval before any such initial personnel or change or substitution can become effective. icddr,b agrees not to unreasonably withhold any such approval; however, such decision is subject to its Contract Administrator’s sole discretion. In the event icddr,b requests the re-assignment of any applicable personnel, ERP Implementing Agency shall take reasonable steps which may include the replacement the affected Key Personnel with replacement personnel reasonably satisfactory to icddr,b. Any such replacement shall occur within thirty (30) days of request by icddr,b unless otherwise agreed to in writing by the Parties.



26.2. ERP Implementing Agency will provide the Key Personnel as long as said staff are in ERP Implementing Agency’s employment. In the event of injury, illness, or death of ERP Implementing Agency’s Key Personnel, or if such Key Personnel leave ERP Implementing Agency’s employ, ERP Implementing Agency shall replace such individual with an individual reasonably acceptable to icddr,b within ten (10) business days after such injury or illness, where such individual is not available to perform the Services or work contemplated by this Agreement, or from the date of departure from employment or of death. ERP Implementing Agency will obtain prior written approval of the Contract Administrator to replace Key Personnel. At the time of ERP Implementing Agency’s request, it shall provide the Contract Administrator with such information as necessary to determine the suitability of proposed new Key Personnel. The Contract Administrator will act reasonably in evaluating Key Personnel qualifications.



26.3. In the event icddr,b’s Contract Administrator determines in good faith that the continued assignment of any such Key Personnel is not in the best interests of icddr,b, then icddr,b’s Contract Administrator shall give ERP Implementing Agency written notice to that effect requesting that the employee be replaced. Replacement of resources will comply with SOW. Promptly after its receipt of such a request, ERP Implementing Agency shall investigate the matters stated in the request and discuss its findings with icddr,b Contract Administrator. If ERP Implementing Agency reasonably agrees that replacement of the affected personnel is appropriate, ERP Implementing Agency shall replace the employee with a person of suitable ability and qualification, which replacement shall be subject to the prior written approval of icddr,b Contract Administrator (such approval not to be unreasonably withheld). Nothing in this provision shall be deemed to give icddr,b the right to require ERP Implementing Agency to terminate any ERP Implementing Agency employee’s employment; it is intended to give Icddr,b only the right for its Contract Administrator to request that ERP Implementing Agency discontinue using a specific employee on icddr,b’s work, services, or Project.



26.4. ERP Implementing Agency will use its reasonable best efforts to avoid replacing or reassigning any Key Personnel under this Agreement, except in accordance with a icddr,b request pursuant to the above paragraph. If, notwithstanding this commitment, it becomes necessary for ERP Implementing Agency to replace any Key Personnel under this Agreement, ERP Implementing Agency will give icddr,b as much advance written notice of the replacement as is feasible and will provide icddr,b with reasonable written details concerning the proposed replacement. icddr,b’s Contract Administrator shall have the right to approve the replacement, which approval shall not be unreasonably withheld. At a minimum, ERP Implementing Agency agrees to provide icddr,b with at least thirty (30) calendar days’ advance written notice of changes to ERP Implementing Agency’s project team participants. ERP Implementing Agency agrees to provide icddr,b with resumes of proposed new project team participants, and icddr,b, through its Contract Administrator may choose to interview proposed new project team members.



27. References To icddr,b Or ERP Implementing Agency. 

27.1. ERP Implementing Agency agrees that during the term of this Agreement or thereafter, ERP Implementing Agency may not reference icddr,b in ERP Implementing Agency’s website, and/or press releases, and, may not place icddr,b’s name and logo on ERP Implementing Agency’s Web site or in collateral marketing materials relating to ERP Implementing Agency’s products and services without prior review and written approval by icddr,b’s Contract Administrator. Further, ERP Implementing Agency agrees that it may not use icddr,b’s name, logo or any trademarks in any press releases, customer “case studies,” (and the like) without icddr,b’s Contract Administrator prior written consent.



27.2. Termination or expiration of this Agreement shall not affect ERP Implementing Agency’s obligation as stated in this Section. Additionally, upon termination or expiration of the Maintenance portion which may be under separate written agreement between the Parties, ERP Implementing Agency agrees it will discontinue any previously authorized use of icddr,b’s name and/or logo on any Web site, press release, or promotional literature.



27.3. ERP Implementing Agency’s Deliverables shall not contain any references to ERP Implementing Agency on any screenshots, user screens, or other output, except that ERP Implementing Agency may include applicable copyright notices or similar documentation required for protection of ERP Implementing Agency’s intellectual property prior to delivering same to icddr,b or prior to allowing access by Icddr,b.

28. Rights in Documents and Works. 

Any and all reports, surveys, and other data and data compilations provided or created in connection with this Agreement are and shall remain the property of icddr,b, to the extent permitted by law. In the event of expiration or earlier termination of this Agreement, any reports, photographs, surveys, and other data and data compilations, and other documents prepared by ERP Implementing Agency in connection with this Agreement, whether finished or unfinished, shall become the property of icddr,b and shall be delivered by ERP Implementing Agency to the Contract Administrator within seven (7) calendar days of expiration or earlier termination of this Agreement by either Party. Any compensation due to ERP Implementing Agency shall be withheld until all documents and/or data are received as provided herein. ERP Implementing Agency shall not compile, collect, store or distribute any data obtained pursuant to this Agreement unless expressly authorized herein. icddr,b has the absolute and unrestricted right to convert its data from the format used by the System to any other format. 

29. Liquidated Damages for Implementation Services.

29.1. The Parties acknowledge and agree that if ERP Implementing Agency does not complete the assigned activities as per pre-schedule terms by the Intended Completion Date, it shall be liable to pay liquidated damage if identified the causes as sole negligence and mismanagement of ERP Implementing Agency which has no prior written approval of Contract Administrator. The Liquidated Damages will be counted as 0.10 percent of the Contract Price (following Appendix-D for each phase or deliverables) per day of delay of Completion of the Services. The maximum amount of the Liquidated Damages for the whole Contract is maximum 10%(ten percent) of the total Contract Price.



29.2. If icddrb intentionally delayed the delivery without prior agreement with ERP Implementing Agency, the above clause applies to icddr,b also.



29.3. In the event that ERP Implementing Agency has exceeded an essential project date, as set forth in the project schedule or SOW, exclusive of excusable delays as per this Agreement and SOW, and is accruing damages as set forth above, the completion dates for the milestones that are dependent on the accruing milestone may be rescheduled accordingly and concurrent damages shall not accrue if approved in writing by Contract Administrator in his/her sole discretion. Such change to the Project Schedule shall be documented in writing shall be signed by Contract Administrator and ERP Implementing Agency’s Project Director/project lead.



29.4. No act by icddr,b in pursuing or effecting its rights under this Agreement shall constitute a waiver of icddr,b’s right to recover liquidated damages from ERP Implementing Agency and its surety, provided such rights do not include recovery of actual direct damages. If the Contract Administrator permits ERP Implementing Agency to continue and finish work after the time fixed for its completion, such continuation will in no way operate as a waiver on the part of icddr,b of its right to receive liquidated damages.



29.5. With respect to liquidated damages that accrued prior to the effective date of termination, in the event icddr,b terminates this Agreement for cause, the provisions of this Section shall survive such termination.



29.6. Any damages that accrue pursuant to this Section shall not limit ERP Implementing Agency’s obligation to promptly and diligently cure ERP Implementing Agency’s failure to timely complete and deliver in accordance with the applicable Statement of Work. If the Contract Administrator does not elect to exercise the remedy requiring liquidated damages, icddr,b may pursue all other remedies, either pursuant to this Agreement, at law, or in equity, with respect to ERP Implementing Agency’s failure to timely deliver in accordance with the Statement of Work.



29.7. ERP Implementing Agency acknowledges that icddr,b, through its Contract Administrator, retains the sole discretion of whether to exercise the remedy of liquidated damages. The Parties further stipulate that the amount of liquidated damages provided for in this Agreement is not intended to be a penalty and is purely intended to reasonably compensate icddr,b for unknown and unascertainable damages. The Parties agree that if icddr,b allows ERP Implementing Agency to continue completion of the work to be provided pursuant to this Agreement, or any part of it, after the expiration of the time allowed as per Appendix-D, including extensions of time granted to ERP Implementing Agency by icddr,b’s Contract Administrator, that icddr,b’s action shall in no way act as a waiver on the part of Icddr,b of the liquidated damages due under this Agreement.

30. Correction of Defects, and Lack of Performance Penalty



30.1. If ERP Implementing Agency Provider has not corrected a Defect within the time specified by icddr,b through formal notice, icddr,b will assess the cost of having the Defect corrected, ERP Implementing Agency will pay this amount, and a Penalty for Lack of Performance calculated as described in Clause 30.2.

30.2. The percentage of the cost of having a Defect assessed to be used for the calculation of Lack of Performance Penalty (ies) is 10% percent of the contract value for each deliverables.

31. Assignment

ERP Implementing Agency represents that it shall not, without the prior written agreement of icddr,b, assign or transfer, or cause to be assigned or transferred, its obligations set forth herein to any third party.

32. Assurance

ERP Implementing Agency assures that as an entity it is not and shall not be involved with corrupt practices or in promoting/assisting terrorism or anti-state, anti-social activities or behavior.
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